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Mpeaucnosune

1 PA3PABOTAH O6uwecTBoM C orpaHuyeHHoli oTBeTcTBeHHocTblo "LleHTp "Mpuoputet” (OO0 "LleHTp
"MpuopunTeT") COBMECTHO C paboyeii rpynmnoii, COCTosIWeR N3 npeacTaBuTeneit cneayowmnx opraHn3aumii:

- MocypapcTBeHHas kopnopauus no atoMHon aHeprum "Pocatom” (Tockopnopauuns "Pocatom");

- HaumoHanbHbI nccnepoBartenbckuin TexHonornyeckuin ynusepcutet "MUCuC" (HUTY "MUCuC");

- ToproBo-npoMmblwneHHas nanata r.HabepexHbie YenHbl 1 pervoHa "3akambe" (T "Sakambe");

- O6LWeCcTBO C OrpaHNYEHHON 0TBETCTBEHHOCThLI0 "MIHCTUTYT nponseoacTea pocta "Oprripom” (OO0 "Oprnpom");

- HaumoHanbHbIi nccnepoBaTtenbckuii yHuesepcuteT "Bbicluas wkona skoHomuku" - HuxHuin Hoeropon (HUY
BLWD3);

- My6nnyHoe akumoHepHoe obwectso "KAMA3" (MAO "KAMA3");

- O6LwecTBO C OrpaHM4YeHHO 0TBETCTBEHHOCTbIO "Ynpasnstowas komnanus "Mpynna MA3" (OO0 "Ynpasnsiowas
komnaHus "Tpynna M'A3");

- Y AMYpTCKUIA rOCy0apCTBEHHbIA YHUBEPCUTET - VIHCTUTYT SKOHOMUKK 1 ynpaenenns (Yal'Y);

- MexpervoHanbHasi obuwecTBeHHass opraHusaums "CogpeicTBusl  pasBuTMio  MeTomnoB  6epeXSIMBOro
npomnasoactea "COK3 BEPEXIJIMBbIX" (MOO "COIO3 BEPEX/JINBbIX");

- O6LWecTBO C OrpaHNYeHHon oTBETCTBEHHOCTLIO "ApceHan Ycnexa" (OO0 "ApceHan Ycnexa");
- MrHUCTEPCTBO NPOMBIWAEHHOCTU 1 Toproean Pecnybnukn Tatapctad (MunnpomTopr PT);
- My6nnyHoe akumoHepHoe obwecTeo "Cesepctans” (MAO "CesepcTtanb");

- depepanbHoe rocynapCcTBeHHOE YHWTapHoe npeanpuaTtue  "HayyHo-uccnegoBaTeNbCKUA  UHCTUTYT
cTaHdapTtmsaumm u yHudpukauumn" (eryr "HANCY");

- KasaHckunii HaunoHanbHbIA nccnenoBaTenbckuii TexHnydeckun yHnsepceuteT um.A.H.Tynonesa - KA (KHUTY-
KAW);

- NpkyTckmin aBnaumnoHHblii 3aBog - donnuan MNMAO "Kopnopauwns "MIPKYT" (MA3);
- CBepanosckas xenesHas gopora - gounuan OAO "PX O";

- Ob6LecTBO C orpaHuyeHHon otBeTcTBeHHOCThI0 "CML "Mpuoputet" (OO0 "CMU "Mpuoputet");
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- AkumoHepHoe obiwecTBo "ObbennHeHHast cynocTpoutenbHas kopnopauus” (AO "OCK");
- Ob1ecTBO C OrpaHMYeHHo OTBETCTBEHHOCTbIO "HaumoHanbHble cuctembl MeHenxmeHTa" (OO0 "HCM")
2 BHECEH TexHnyecknm kommuteToMm no ctanHgaptmsaunm TK 076 "Cuctembl MeHegXMeHTa"

3 YTBEPXIOEH W BBEOEH B [OEWCTBUE Mprkasom depepanbHOro areHTCTBa MO TEXHUYECKOMY
perynuposaHuio n metponorum ot 19 aerycta 2020 r. N 513-ct

4 BBAMEH rOCT P 56020-2014

lNpasuna npumeHeHns HacToslero craHgapTa ycraHoB/eHbl B cTatbe 26 dedepanbHOro 3akoHa ot 29 MioHA
2015 r. N 162-d3 "O craHgapTmsaummn B Poccuiickoin depepaunn”. MHgpopmaumsi 06 M3MEHEHUSIX K HacTosIweMy
craHnapty nybnavkyeTcsl B eXXerofHoM (Mo CoCTOsiHWIO Ha 1 siHBapsl Tekylwero roaa) MHGopMaLmoHHOM ykasaresne
"HauuoHanbHble cTanfapTsl”, a ohnUNanbHbIv TEKCT USMEHEHWIT U MONPaBoK - B €XeMeCsS4YHOM WHGhOpMaunoHHOM
ykasatene "HaumoHarnbHbie craHgaptbl”. B cny4ae nepecMotpa (3ameHbl) win OTMEHbl HacToswero craHgapTa
cooTBeTcTBytowee yBenomneHne b6yner ornybnnkoBaHo B On1MXalleM BbiyCKe eXeMeCcsiYHOro MHQopMaLnoOHHOro
ykasarens "HaumoHanbHbie craHaoaptel”. COOTBETCTByrOWAs MHGOPMAaLUS, YBEAOMIEHNE U TEKCTbl pPa3MelLaroTcs
TaKXe B MHGPOPMaLUMOHHON cucteme obLero rnoib30BaHns - HA oghuUmManbHOM carite PenepanbHOro areHTeTea rno
TEXHUYECKOMY perynupoBaHuo U METPOIOrun B cetu VIHTepHet (www.gost.ru)

BBenpeHue

HacTosiwmidi ctaHoapT paspaboTtaH Ons NpUMeEHeHWst B NoObIX opraHn3aumsx, NPUHSBWNX peleHne NoBblwaTth
KOHKYPEHTOCMNOCOOHOCTb 1 90DPEKTUBHOCTb AESATENbHOCTI HA OCHOBE KOHUENUMN 6epexXnBoro Npon3BoacTBa.

HacTosiwmiAi ctaHoapT paspaboTaH Ha OCHOBE HAaKOMEHHOro opraHm3aumsmm Poccuiickon denepaunmn onbita
NOBbIWEHUS 3PPEKTUBHOCTN LOEATENbHOCTU C YY4EeTOM NyyWen MUMPOBOA MPakTUKM MNPUMEHEHMS KOHUENUUu
6epexnnBoro NPon3BOACTBA.

HacTtoswwuin ctaHgapT npefycMaTpuBaeT co3faHne eaMHOro TEPMUHONIOMMYECKOro 1 MOHATUMHOrO NPOCTPaHCTBa
(cnoBapsi) B o6nacTu 6epeXMBoro Npovu3BOACTBA ANS MPUMEHEHNSI B POCCUACKMX OpraHn3aumsXx.

Hactoswwnii ctaHoapT SBNSETCS OCHOBOW HALMOHANbHbLIX CTAHLAPTOB M METOAMYECKUX Matepuanos B obnactu
6epexnMBoOro NPOM3BOACTBA, Pa3BMBAOWMXCS BO B3anMOCBA3n co ctaHaaptamm FTOCT P MCO 9000, FOCT P UCO
9004 n rOCT P MCO 10015.

B HacTosllem cTaHOapTe yCTaHABIMBAIOTCS OCHOBHbIE TEPMUHBI BEPEX NIMBOrO NPOM3BOACTBA U UX ONPeneneHuns

(cnoBapb). TepMuHbl K onpeaeneHvMs pacnonoXeHbl B KOHUenTyanbHOM nopsake. [MpunoxeHve A Bknouyaet
KOMMMeKC anarpamm CUCTEM MOHATUIA, KOTOPbIA NX YIOPAA0OYMBAET.

1 O6nacTb NpUMeHeHus

HacTosiumii ctTaHOapT ycTaHaB/IMBaeT:
- OCHOBHbIE Mo/oXeHns 6epexnuneoro nponssoactea (br);
- TepmuHbl Bl n nx onpenenexHns (cnoeapb).

HacTtoswnii cTaHoapT NPUMEHNM KO BCEM OpraHu3auusaM He3aBUCUMO OT UX pa3mepa, OopMbl COBCTBEHHOCTU 1
Bnaa neAatefibHOCTHU.

HacToswmi CTaHOapT MoXeT ObITb UCMONb30BaH B TeX cnydagdx, Kkorga opraHmsaunsa CTpeMnTcs K NOBbIWEeHUIO
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KOHKYPEHTOCMNOCOBHOCTN 1 3EEKTUBHOCTA [OEATENbHOCTU 3@ CYeT CUCTEMHOrO MNPUMEHEHUs unocopum,
NPVHUMMNOB N MHCTPYMeHTOoB B, a Tak>Xe NoOHMMaHWs LEeHHOCTY C To4kmM 3peHuns BIT.

[NonoxeHus CTaHgapTa npenHa3HadyeHbl Ong co3daHusa U pas3Butua NpPou3BOACTBEHHbIX CUCTEM, CUCTEM
MEHeLXMeHTa KayecTBa 1 6epeX/MBoro npov3BoACTBa, Pa3paboTkn COOTBETCTBYIOWMX AOKYMEHTOB, a TakXe Ans
0byyeHns nepcoHana.

2 HopmaTtuBHble CCbIIKK

B HacToswem cTaHOoapTe ncnonb3oBaHbl HOPMATUBHbIE CCbINIKN HA chenyouwmne CtTaHaapThl:

FOCT P MCO 9004 MeHenXMeHT Ons LOCTUXEHWS YCTOMYMBOrO ycnexa opraHusauun. [oaxon Ha OcHoBe
MeHeOXMeHTa KayecTBa

FOCT P NCO 10015 MeHeaXMeHT opraHusauun. PykoBoasiwme ykasaHusi no oby4eHuto
FOCT P 54934 CncteMbl MeHeaXMeHTa 6€30MacHOCTY Tpyaa v oOXpaHbl 340P0OBbS
FOCT P 56404 bepexnueoe npon3BoacTBo. TpeboBaHMs K cucTeMaM MeHeaXMeHTa

FOCT P 56405 bepexnmBoe npou3BoacTtBo. [lpouecc ceptudumkaumm cuctem MeHenxmeHTta. [pouenypa
OLUEHKN

FOCT P 56406 Bepexnusoe nponasoacTso. Ayamt. Bonpoch! Ans OLEHKU CUCTEMbl MEHEXMEHTA
TOCT P 56407 Bepexnusoe npon3soacTso. OCHOBHbIE METOAbI U UHCTPYMEHTbI

FOCT P 57522 Bepexnueoe nNpom3BoACTBO. PykoBOACTBO MO WMHTErPUPOBAHHON CUCTEME MEHEeOXMEeHTa
KayecTBa 1 6epexnMBoro NPoM3BoACTBA

FOCT P 57523 Bepexnnoe npon3soacTBo. PykoBOACTBO NO CUCTEME NOATOTOBKM NepcoHana
FOCT P 57524 Bepexnuneoe npon3soacTso. [oTok co3aaHms LEHHOCTM

FOCT P 58524 bepexnusoe npoussoactso. Ocobble TpeboBaHus No NpuMeHeHUo 6epeX MBoro Npon3BoACTBa
B OpraHnsaumsx u Lensix nocTaBok aBTOMOOUNIbHOM MNPOMbIWIEHHOCTH

FOCT P 58581 Bepexnusoe nponssoacTtso. Ocobble TpeboBaHns No npuMeHeHUo 6epex MBoro NPon3BoacTBa
B aBMaLMOHHOW NPOMbIWEHHOCTY 1N OpraHM3aumsx, Npon3soaalmx COOTBETCTBYIOWME 3anacHble YacTu

FOCT P 58589 Bepexnusoe npoussonctso. Ocobble TpeboBaHMs No NPUMEHEHMNIO BEpeX NMBOro NPOU3BoACTBA
B CYAOCTPOUTEIbHOWN MPOMbILWNEHHOCTHU

MpumeyaHve - MNpy NONb30BaHWM HACTOSIWMM CTAHLAPTOM LenecoobpasHo NpoBepuTb AEWCTBME CChINOYHbIX
CTaHOapPTOB B MHCOOPMALIMOHHOM crcTeMe oBLLEero Nofb30BaHUS - Ha 0drLMansHOM cainTe deaepanbHOro areHTCcTea
No TEXHWYECKOMY PErynMpoBaHWIO WU METPONorunm B ceTu VIHTEpHET uAn no eXerogHoMy MHGOPMaUMOHHOMY
ykazateno "HaumoHanbHble cTaHaapThl”, KOTOPbIA ONybNMKOBaH MO COCTOSHMIO HA 1 siHBaps Tekywero roaa, u no
BbiMyCKaM €XEeMeCS4YHOro MHGOpMauUMOHHOro ykasatens "HauuwoHanbHble cTaHgapTbl" 3a Tekywuin ron. Ecnwm
3aMeHeH CCbINIOYHbIA CTaH4apT, Ha KOTOPbIA gaHa HeJaTupoBaHHAas CCbifika, TO PEKOMeHIOyeTCs WCMofib30BaTb
NeNCTBYIOWYIO0 BEPCUIO 3TOr0 CTaH4apTa C YY4eTOM BCEX BHECEHHbIX B JAHHYIO BEpPCUIO M3MeHeHuin. Ecnn 3ameHeH
CCbINIOYHbIA CTaHOAPT, HA KOTOPbIA JaHa naTMpoBaHHas CCblnka, TO PEeKOMeHOyeTCs UCMO0Nb30BaTb BEPCUIO 3TOro
cTaHgapTa C yKasaHHbIM Bbllle roA0M YTBEpXAeHUs (MpuHATMS). Ecnn nocne yTBepXAeHNs HacToswero ctaHiapTa
B CCbIIOYHbIA CTaHOapT, Ha KOTOPbIA OaHa [JdaTupoBaHHAasa CCbifika, BHECEHO W3MEHeHue, 3aTtparusalollee
MONOXEHNe, Ha KOTOPOE JaHa CCbifka, TO 9TO MONOXEHWE PEKOMEeHAyeTCs NpuMeHsTb 6e3 yyeTa OaHHOro
n3MeHeHusi. Ecnn ccblnoyHblli cTaHaapT OTMEeHeH 6e3 3aMeHbl, TO MOJI0XEHNe, B KOTOPOM JaHa CCbinka Ha Hero,
pekoMeHayeTcsa NPUMEHATb B YacTu, He 3aTparnsatollen 3Ty CCbifKy.
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3 OCHOBHbIe NMOoNI0XeHUus

3.1 CywHocTb Bl

B ycnosusix rnobanMsaumMm n MOCTOSHHOrO pocTa TpeboBaHWin W oxupaHuii notpebuteneih M Opyrux
3aI/IHTepeCOBaHHbIX CTOpOH opraHm3auvwl BbIHy)KJJ,eHbI MOCTOAHHO a,JJ,aI'ITI/IpOBaTb n ynquuaTb CBOKO opraHm3aumo
6usHeca.

KoHuenuwus Bl nossonseT:

- NPOM3BOAMTL MPOIOYKLMIO M OKasblBaTb YCNYrM B MUHMMAlbHbIE CPOKM C MWHUMANbHbIMU 3aTpataMmu C
TpebyeMbIM NoTpebrTenem KayecTBoM;

- MOCTOSIHHO MOBLIWATb YI0BNETBOPEHHOCTb NOTPEbUTENEl, akLUMOHEPOB 1 APYTMX 3aUHTEPECOBAHHbIX CTOPOH;
- NOCTOSIHHO MOBbIWATb PE3YyNbTaTUBHOCTb U 3 EEKTUBHOCTL BM3HEC-NPOLIECCOB;

- YNPOCTUTb OPraHn3aUnoHHYI0 CTPYKTYPY, YIYYWNTb NPOLIECChl MEHEAXXMEHTA;

- BbICTPO 1 rMBKO pearmpoBaTbh Ha U3BMEHEHWE BHELLHel cpebl.

KoHuenums Bl 6a3vpyetcs Ha COOTBETCTBYIOWENA OUNOCO(UM, LEHHOCTSX, NpUHUMNAX, MeTodax W
WHCTPYMEHTaXx.

MpumeHeHne Bl npennonaraet onpeneneHHbl cnocob MblwneHusl, paccmaTtpueasl nobyio LesiTeNbHOCTb C
TOYKW 3PEHUS LEHHOCTU ONs NOTPEOUTENS U COKPALLEHNS BCEX BUAOB MOTEPD.

MpumeHeHune Bl BknioyaeT B cebs paboTy ¢ NOTPebUTENSMM, NOCTaBLWMKAMW, OPraHW3ys CUCTEMbI MOCTABOK,
npoAax W Npou3BOLCTBEHHYIO CUCTEMY MO MPUHUMMY BbITSrMBaHWS, a TakXxe npegnonaraeT U3MeHeHue crnocobos
BbINOMHEHNS  KMOYEBbIX (OYHKUMIA MeHeLXMeHTa (NNaHMpoBaHWe, OpraHmWsauns, KoopauHauus, KOHTPOIb,
MOTVBaLUS, yipaBieHe NepcoHanoMm, ynpaeneHue prHaHcamm n ap.).

MprmedaHve - Mpon3BOACTBEHHAsA cucTeMa npeactaBnseT coboit COBOKYMHOCTb B3aWMOCBSI3aHHbIX MPOLECCOB,
npeobpasyrolwmx NHPOPMaLMIO, 3HAHWS, SHEepPruo, Matepvansl U ApyrMe pecypcbl B LEHHOCTU Onsi noTpebutens.
Mpon3BOACTBEHHAS CUCTEMA, MOCTPOEHHas Ha nNpuHumnax bll, obecneynBaeT CMHXPOHM3ALMIO NPON3BOACTBEHHbIX U
obecneyrBaloLLMX NPOLIECCOB, CO3AaBasi TEM CaMblM NOTOKU CO34aHNS LIEHHOCTH.

Lnsa peannsaunn koHuenuun BN cnenyeT paspaboTtath, NOAAEPXMBATL U YNyHWAaTb COOTBETCTBYIOWYIO CUCTEMY
MeHeaxmeHTa 6epexnneoro npoussonactea (CMBI) u paccmaTprBaTh ee Kak YacTb 06wel CMCTEMbI MEHEAXMEHTA
opraHusauun. TpebosaHus k CMBI nanoxeHsl B TOCT P 56404. MNMpu oueHke cooTeTcTBUs CMBIT TpeboBaHmsm
cnenyet pykosoacteosatbca [OCT P 56405 u TOCT P 56406. PekomeHgauum no CO30aHWMIO MHTErpUpOBaHHON
CUCTEMbI MEHELXMEHTA KayecTBa U 6epexnnBoro nponseoacTea npuseneHsl B FOCT P 57522.

CMBIN sBnsieTcs ynpaBnsioWeli CUCTEMON MO OTHOWEHMIO K MPOWM3BOACTBEHHON cucteme, obecrneuvsas
cornacoBaHue MOTOKOB CO3[aHWSI LEHHOCTWM C MOTOKaMy 3akas3oB MoTpebuteneir v MNOCTOSIHHOE YnyuleHwe
BO3MOXHOCTEN 1 rMBKOCTW NPON3BOLACTBEHHOM CUCTEMDI.

Mpu nocTtpoeHnn CMBI1 B opraHMsauusix pasnuyHblX OTpacnei MPOMbIWAEHHOCTN CnefyeT y4uTbiBaTb
oTpacneeble  OCOOEHHOCTW, OMbIT  POCCUMICKMX W MUPOBbIX  NnMaepoB. JlononHutenbHble  TpeboBaHus

CYLOCTPOUTENbHOI MPOMbIWNeHHOCTY npuBeneHsl B TOCT P 58589, aBToMobuibHON npoMbiwneHHocTn - B TOCT P
58524, aBmaumnoHHon npombliwneHHoctn - B FTOCT P 58581.

3.2 ®dunocodpums, LLeHHOCTU U NpuHuMnbl BI

3.2.1 dunococpous bBI1
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dunocopus Bl ocHoBaHa Ha nmpencTaBneHnu GuaHeca kak MOToKa CO34aHusi LEeHHOCTW ans notpebutens,
rMOKOCTM, BbISIBNIEHUM U COKPAILEHNM NOTEPb, NOCTOSIHHOM YNyYlWEHUN BCEX BUAOB AEATENbHOCTM Ha BCEX YPOBHSAX
opraHv3auuv, BOBNEYEHUU W PasBUTUKM MepcoHana C Lenblo MOBblleHWs YOOBNETBOPEHHOCTM MoTpebutenei u
LPYrux 3aMHTEPECOBaHHbIX CTOPOH.

3.2.2 LUeHHocTn BIN

dunococomsa Bl npepnonaraet BbLICOKWIA YPOBEHb CaMOOPraHM3auuy, MEHEOXMEHT, OnupalowWwminca Ha
KOPNOpaTMBHYIO KyNnbTypy, 4TO npuaaeT O0fbWoe 3HaYeHWEe LIEHHOCTSM, KOTOpblE OpraHusauusi onpenenser,
nogaepxueaet n passusaet. LleHHocTu Bl npencTtaBneHbl Kak opraHn3aumoHHas OCHOBA KOHLUEMNUMK, Ha KOTOPYIo
onuparoTcs npuHumnbl Br.

Cne,uyeT pas3nnyatb LUEeHHOCTb C TOYKW 3peHuns n0Tpe6|/|Ten9, Bblpa>XeHHy 4epe3d nosie3HOCTb, U LEHHOCTU
OpraHn3aunoHHbIE, YCTAHOBNEHHbIE U CGOOPMYNMPOBAHHbIE ANS OpraHv3aumn, ee coBCTBEHHUKOB, MEHEAXEPOB U
paboTHUKOB.

OCHOBHbIMK OopraHn3aunoOHHbIMA LLIEHHOCTAMU Bl asnsoTcs:
a) BesonacHocTb:

XW3Hb 1 300poBbe PaboTHMKOB KOMMNaHMKU (opraHm3aunmn), notpedutenein BOCNPUHMMAETCS Kak NpuopuTeTHas
LeHHOoCTb. be3onacHoCTb cnefyeT paccMaTpmBaTbh C TOYKW 3peHUS nepcoHana, Npoaykunmn, npoueccoB opraHusaumnm
B cootBeTcTBUM ¢ TOCT P 54934.

6) LleHHocTb Ans notpebuTens (B TOM YMc/ie KA4eCTBO NPOAYKLMM, MPOLECCOB, CUCTEM):

OpraHusauus OonXHa paccMaTpuBaTbh CBOK [eSATENbHOCTb Kak BbisiBNeHWe TpeboBaHwuii notpebutenein u
co3gaHue UeHHOCTU ansi Hux. CBOEBPEMEHHOE BbISIBNIEHWE W3MEHeHUs NoTpebHOCTel C Lefblo MOBbIWeHNS
yIOBNETBOPEHHOCTU MOTpebuteneii, a TakXe co3faHue LEHHOCTU, 3a KOTOPYH rOTOB MNatuTb noTpebuterb, -
HeobxoANMbIe YCNOBUS CYLWECTBOBaHNSI KOHKYPEHTOCNOCOBHOCTY U 30D PeKTMBHOCTM AEATENbHOCTM OpraHu3aumnn.

B) KNnnueHToopmneHTMpoBaHHOCTb (B TOM Yncne rMOKOCTb, aaanTUBHOCTD):

Opranu3dauun cnenyet wusyyaTb MoTpebHOCTM CBOUX nOTpebuTeneil, CBOEBPEMEHHO BbISBNAS W3MEHEHWe
noTpebHocTel, OPMMPYS HOBbIE 1 NPUBNEKAS HOBbIX NOTPEObUTENEN.

r) CokpalueHune notepb:

Mpu peannsauMm MPOLECCOB B OpraHMsaunn HeusbexHbl 3aTtpaTbl, 4YacTb W3 KOTOPbIX He sBAsieTcs
HeobXx0AMMO 1 OTHOCUTCA K NOTepsiM. YCTpaHeHWe BCEX BUAOB MOTEPb CledyeT paccMatpuBatbh Kak BaXXHOe
YyCNoBMe KOHKypeHTocnocobHocTu. BbisiBNeHWe notepb M UX yCTpaHeHUMEe BO3MOXHbI B TOM Cjyyae, ecnvm B Ty
[esaTenbHOCTb BOBMIEYEH BeCb MepcoHan. PykoBoAcCTBY opraHusaumu cnegyeT hopMynvpoBaTb TaKylo YCTaHOBKY,
COrlacHoO KOTOPOi MOTEPU SIBNSIOTCS OMacHbIMU Al BefeHns buaHeca u CcylecTBOBaHUS opraHusauum (cM. [1]), a nx
COKpalleHne NOMXHO BOCMPUHMMATLCA paboTHMKaMN Kak He06X0AMMOCTb.

n) Bpewms:

Bpems - 3TO OCHOBHOI HEBOCMPOW3BOLMMbLIA pPecypc opraHusaumun. V3bblTo4HOE BpeMs, 3aTpayMBaemMoe Ha
BbINONHeHVe paboT, obopaymBaeTcs NoTepsMu, YyMeHblas cnocobHOCTb opraHu3auuy pearvpoBatb Ha U3MeHeHue
TpeboBaHWii 1 NpeanoYTeHnin noTpebuTtenei.

e) YBaxeHue K 4YenoBeky:

UenoBeyecknini pecypc paccMaTpuBaeTCsl Kak OCHOBHOM WCTOYHWK CO30aHWUSi LEHHOCTWM Ansi notpebutens.
Hukakasa TtexHonoruss He MoxeT obecrneynTb ycnex y notpebutens - 3TO AenalT NoAM, KOTOpble BHOCAT
CyWeCTBEHHbIV BKNaj kak B obecrneyeHne coOTBETCTBUS NMPOLIECCOB, TakK U B UX YNyYWEHWE, NCMOMb3Yst TEXHOMOTMN.
B opraHmsauum ponxHa ObiTb aTMocgepa, B KOTOPOW paboTHUKM MOMyyaloT NpU3HaHWEe CBOE KOMMNEeTeHuWU,
LOCTUXEHUI 1 ycnexos (cM. [2]). OpraHusauun cnegyeT HanpaBnsiTe YCUNUS HA NOArOTOBKY KBaNMMPULUMPOBAHHbIX
paboTHMKOB U NoLLepXaHne COOTBETCTBYIOWER aTMOCHEpPbI.

BHuMaHwue! [IoOKyMeHT B cuy He BCTYNua BHuMaHne! lononHUTeNbHY0 MHOpMaLnio CM. B sipaibike "MpumeyaHns”
NC «TexakcnepT: 6 nokoneHne» NHTpaHeT



FOCT P 56020-2020 bepexxnnBoe npon3BoAcTBO. OCHOBHbIE NOJIOXKEHNS 1 CJIOBapb CTpaHunua 6
lMpumeHsaeTca ¢ 01.08.2021. 3ameHAeT FOCT P 56020-2014

LleHHocTsiMM MoryT BbiTb TakXe uneanbl, HOPMbI, 3anpeThbl 1 Taby, 4eTKO CPOPMYNMPOBAHHbIE COOBPA3HO oyXy U
ycTaBy opraHusaumm.

Noeanom Bl sBnsieTcs nOCTOSHHOE COBEPLIEHCTBOBaHME, HEAOCTUXMMOE 3a OrpaHW4yeHHOEe BpPEeMs, HO
hopMupytolee noBefeHne paboTHNKOB, HALENEHHOE HA AOCTMXXEHME BbICOKMX Pe3yNbTaToB (HanpuMep, CBEAEHUE K
HY IO MOTEPb 1 AedEKTOB, CTPEMIEHME K MOCTOSIHHOMY Y/YYIEHNIO BO3MOXHOCTEN BCEX NMPOLECCOB OpraHunsaunm).

LleHHOCTM B BUAE HOPM OOMXHbI POPMYIMPOBATLCS B MONOXEHNAX 3TUYECKMX, HPABCTBEHHBIX U UHbIX KOAEKCOB,
KOTOpble YCTaHaBAMBAIOT XenaTeflbHble CTAHOAPTbl MOBefeHMs pPaboTHUKOB (Hampumep, nNy6nnyHoe npuaHaHue
LOCTUXEHU paboTHUKA SIBNSIETCS NPYMEPOM HOPMbI, Peanmnayiollei LeHHOCTb "yBaXkeHne K YenoBeky").

3anpetbl - 39TO YCTAHOB/EHWE OrpaHWYeHuid, He A[OoMycKalowWwmx HeXenaTenbHOro noBeAeHUs pPaboTHUKOB
(Hanpumep, "He NpuHMMaiA, He aenaii, He nepenasali 6pak”).

Taby - 9TO oOrpaHuyeHusl, HapyweHue KOTOPbIX HECOBMECTMMO C paboToil B opraHusaumv (Hanpumep,
CO3HaTeNbHOE HapyLeHne 3anpeToB, BOPOBCTBO, COKPbLITME W/WUN OCO3HAHHOE NCKaXEHWe nHhopMaunm).

OpHM 1 Te Xe MONOXEeHWs U POPMYIMPOBKM MOFYT OTpaxaTtb Kak LEHHOCTW, Tak WU MPUHUMMbI, NPUHATLIE B
opraHusauun. OCHOBHOE pasnuyMe LIEHHOCTEN W MPUHLUMAOB - B MX HanpaefeHHocTu. LleHHocTn - 3To TO, 4TO
Heobx0OMMO pasfenaTb W WCNONb30BaTb ANS UENei camoynpasieHWs M camoopraHusauuu, TO eCTb OCHOBa
caMoopraHmsaumn paboTHUKOB. MpUHLMMLI - 3TO TO, YTO ONpeaensieT NoAXoAbl K MOCTPOEHMUIO CUCTEM MEHEAXXKMEHTA
U OpraHn3aunoHHbIX CTPYKTYP ynpaeneHus. Hanpumep, opveHTaums Ha noTpebutens SBASeTCS U LEHHOCTbIO, U
OOHOBPEMEHHO OpPraHW3auUMOHHO-yNpaBneHYeckMM npuHUMnoM. Kak UeHHOCTb opueHTaumss Ha noTpebutens
o3HavaeT, 4yTo noboi PaboTHMK OONXEH CMOTPETb Ha pe3ynbTaTbl CBOER OeATEeNbHOCTU rnasamu notpebutens.
OpveHTaums Ha noTpebuTens kak NPUHUMN O3Ha4YaeT BbICTpanMBaHWE Lieny MPOLECCOoB, peanunsyowmx TpeboBaHus
notpebutenein Yepes POPMUPOBAHME 1 BLINONHEHNE TEXHNYECKMX TPeBOBAHMWI K BXO4AM W BbIXOA4AM BCEX NMPOLLECCOB
opraHusauuu.

3.2.3 NMpuHuune! bIN
a) CtpaTernyeckas HanpaBNeHHOCTb:

I"IpleeHeHme KoHuenumn Bl gBngetca 0CO3HAHHbIM cTparternyecknm BbI60pOM BbiCWEro pykoesoactea
opraHmnsaummn, OCHOBbIBAETCA Ha CTpaTterndeckmx uendx pa3BuThua CUCTEMbl MEHeOXMeHTa U HpOMBBOJJ,CTBGHHOVI
CUCTEMbI N Tpe6yeT NMNYHOr O y4yacTu4, npnBep>XeHHOCTN 1 BOBIEYEHHOCTW BbICWIEro pykosoacTBa opraHmn3aunn.

6) OpveHTaums Ha co3aaHne LeHHOCTU Ons NnoTpebutens:

MNMoHMMaHWe LEHHOCTM C TOYKM 3peHust noTpebuTenss u Apyrux 3auHTEepecoBaHHbIX CTOPOH MO3BONSET
PYKOBOOMTENSIM BCEX YPOBHEV MpPaBM/IbHO BbICTpaMBaTb MOEATEeNbHOCTb opraHusaumn. Jliobyilo aesaTenbHOCTb
cnepyeT paccMaTtpuBaTh C NO3ULMN YBENMYEHNS LEHHOCTM ANs notpebutens (npasuno: "dymai kak 3akasyuk").

B) OpFaHI/I3aLI,I/IF| noTokKa co3naHunsa UeHHOCTW Onsa I'IOTpe6I/1TeJ'IF|Z

BbicTpanBaHne BCex MPOLIECCOB W onepauuii B BUAE HEMNPEepbiBHOrO NOTOKa CO3AaHWSA LEHHOCTW SBNSeTCS
yHVBEpPCaNbHbIM CMOCOOOM MOBbIWEHNS 3PIEKTUBHOCTY AEATENBHOCTY OpraHm3auumn. MNoBbILEHNIO 3P PEKTUBHOCTM
NeATeNbHOCTY CNOCOBCTBYET OpraHM3aums Lenoykn Co3aaHns LeHHOCTH, BKOYatowWwel NoCTaBILMKOB BCEX YPOBHEN,
a Takxe noTpebuTenein NpoayKUMN OpraHm3auum.

r) MocTosHHOE ynyyleHue:

Llenbto MOCTOSIHHOTO  ynyuwWeHWsi (HEempepbiBHOrO COBEPLEHCTBOBAHMS) BCEX acMeKkToB LesSTeNbHOCTU
opraHv3auum $BnseTCS yBENMYEHWEe LEHHOCTW [ONs NnoTpebuTens, ynyyweHue noToka CO34aHUS LEHHOCTHU,
cokpalleHvne noTtepb. BoBneuyeHne n pasBuTME nmepcoHana cnegyeTt paccMatpuBaTb Kak Heobxoaumoe ycnoswe
3PPEKTUBHOA OEATENbHOCTA MO MOCTOSIHHOMY YNyYlWEeHWo, OPraHW30BaHHOW Ha OCHOBe cucTembl cbopa,
PaccMOTPEHNS 1 peanu3aunm NpeanoxXeHnii 0T paboTHVKOB OpraHvM3auum, NoLaepXMBaeMol CMCTEMO MOTUBALMM
n obecneyeHHo HeobxoomMmbiMu pecypcamn. CnedyeT NPOBOAUTL TEXHWYECKYIO SKCMEPTU3Y BCEX MPEANOXEHWIA C
TOYKM 3peHuns nx 6e3onacHoCTy.

n) Beitarneanue:
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BbiTArmBaHue - 910 Takas opraHu3auus NpPOLEccOoB, NMPW KOTOPOW MOCTaBLMK MPOU3BOLMT POBHO CTONBKO,
ckonbko TpebyeTcs noTpebuTtento, 1 ToNbko Toraa, koraa Tpebyetcs. OcHoBa BbITSMMBaHWS - onepaTuBHblA 06MeH
nHdopMaLMeld N LONrOCPOYHbIE MAPTHEPCKME OTHOWEHUS MEX Y NOTPEOUTENAMUN 1 NOCTABLMKAMM.

e) CokpalueHne noTepb:

JeatenbHOCTb NO BCECTOPOHHEMY BbISABIEHUNIO N COKpaWEeHWIO NoTepb, YyCTPAHEHUIO NPUYNH NX BO3HNKHOBEHUA
paccMaTpuBaeTCcya Kak OCHOBa yny4dleHns NoToka co3gaHnda LEeHHOCTU U CHUXeHNA 3aTpar.

X) Busyannsaums n npospayHocThb:

YnpaeneHve npoLleccami opraHnsaunmy ocyLecTBnsieTcs Takum obpasom, 4Tobebl Bce y4acTHMKM mpoLiecca Mornu
npocneauTb BECb MPOLIECC CO3AaHNS LEHHOCTU 1 UMENN HEOBX0AMMYIO MHADOPMALIMIO O HEM. DTO NO3BONSET BLICTPO
obHapyxnBaTb HECOOTBETCTBUS U MoTepu, obecneynBaTtb BLINOMHEHWE CTaHOAPTOB, MPO3PAYHOCTb poner u
OTBETCTBEHHOCTU PABOTHMKOB.

1) MpropuTteTHoe obecrneyeHne 6e30NacHOCTL:

MocTpoeHUe MOTOKOB CO34aHMS LIEHHOCTM ANns NOTpebuTens 1 cokpalleHne NoTepb ChefyeT paccMatpuBath
COBMECTHO C pVYCKaMn BO3HWKHOBEHUS OMAaCHbIX CUTyauMii. YBENMYeHne CKOPOCTM NOTOKa M COKpaleHue noTepb He
LOJXHbI MPUBOANTD K CHUXEHWIO TPebYeMOro ypoBHS TEXHUYECKON, 9KOHOMMYECKON, COLMANbHOM, 9KONOrMYecKoi 1
Ipyrmux BuaoB 6e3onacHocTu.

K) nOCTpoeHVIe KOprnopaTmMBHOM KyNbTypbl HA OCHOBE YBa>XXeHUS K YenoBeKY:

Kaxobiii paboTHMK cnocobeH BHECTU CBOM BKNand B OOCTUXEHWE Lenei opraHnsaunn. YBaxeHue K paboTHuKY,
€ro LOCTOMHCTBY, KOMNETEHTHOCTU, OTBETCTBEHHOCTW, TBOPYECTBY MO3BONSAET PACKPbITh U UCMO/b30BATb B MOJHOM
MEpPEe €ero TanaHT, MHTENNEeKTyaNnbHble N TBOPYECKME CMOCOBHOCTU ONA pPa3BUTUS OpraHM3auMu v OOMXHO CTaTb
OCHOBOW €ee KopropaTuBHON KynbTypbl. KoprnopatvmBHas KynbTypa A[OfiXHa nopdepXxuBate B paboTHUKAXxX
CTPEMIIEHME K NOCTOSHHOMY YNYULWEHNIO.

n) BCTpoeHHoe KavyecTBo:

HeobxoaunMmblii ypoBeHb KayecTBa NPOoOyKUMM OOMXeH ObiTb HA BCEX aTanax ee XU3HeHHoro umkna. BctpoeHHoe
KayecTBO B OCHOBHOM obecrneyvBaeTcsl Ha 3Tanax MPOeKTUPOBaHMS MPOAYKUMM U MPOLECCOB, Yepe3 B3auMHOE
YBSA3bIBAHNE/CTHIKOBKY BCEX BWIOOB AEATENbHOCTW M OOCTUraeTcs 3a CYET Momcka M YyCTPaHeHMs MoTeHumanbHbIX
NPWYMH HECOOTBETCTBUIA MPY MOMOLWM ONPenEeNEeHHbIX METOLOB UX NMPenynpeXAeHnUs, BK/Yas ctaTUCTUYecKmne, a
TakXxe npuvHuuna "He NpuHMMali, He genai, He nepenasai 6pak” (cm. [3]).

MpuMeHeHUe NpUHLMNA BCTPOEHHOMO KayecTBa NO3BONSIET CHU3WUTb NOTPEOHOCTb B MACCOBbIX LOMOMHUTENbHbIX
npoBepKax v MHcnekuumsix kak cnocobax obecneyeHns TpebyemMoro kayecTsa.

M) MNprHATNE pelleHnii, OCHOBaHHbIX Ha dhakTax:

Lns NpuHSTUS BEPHBIX U CBOEBPEMEHHbIX YMPaBNEHYECKMX peleHuii Bce cobbiTus n npobnembl cnenyet
permcTpupoBatb M paccMaTpumBaTb Ha MeCTe WX BO3HMKHOBEHUS (Mpasuna: "uam u cMoTpu”, "BUAETb CBOUMU
rnasamu”). Peructpaums cobbiTuili No3BoNseT NPeacTaBnTb UX B BUOE (PAKTOB, K KOTOPbIM MOXHO anennmpoBaTtb. Mx
JanbHenwas obpaboTka U aHanu3 No3BONSAT NPUHUMATb 0BOCHOBAHHBIE YNPaBNEHYECKME PELIEHWS, HANPaBNEHHble
Ha ycTpaHeHue 1 npenynpexneHne npobnem.

H) YCTaHOBNEHWE OONTOBPEMEHHbBIX OTHOWEHUI C MOCTaBINKaAMU:

LonroBpemMeHHble OTHOLWEHMUS C NMoCTaBlWyKaMm cneagyeT paccMaTpyBaTth KakK YCNoBME NMOCTOSIHHOTO YYYLWEHNS 1
COKpalleHns noTepb B Lienu noctasok. [ns aToro Heobxonmmo obecrneunTb pasfneneHve puckos, 3atpar, npubbinu,
a Takxe 0OMeH MHpopMaLmet U 3HaHNAMM MeX Iy NocTaBLMKaMm 1 NoTpebuTensiMmn BCex YpoBHENA.

n) CobnogeHne cTaHIaAPTOB:

HeykocHuTenbHoe cobniofeHne MoNoXeHWin CTaHOapTOB, PernaMeHToB, MHCTPYKUMIA 1 Opyrux o6s3aTenbHbiX

LOKYMEHTOB SIBNSIETCS HEOOXOLMMbIM YCNOBUEM (PYHKLUMOHMPOBAHNWS W MOCTOSIHHOTO YNyuleHUs MpPOLLEeCcCcoB
opraHusauun. lMpn BbISIBNEHWM HEOOCTATKOB W/WUNM BO3MOXHOCTEW ynyuylweHns paboTHWKM [OMXHbI CnefoBatb

BHuMaHwue! [IoOKyMeHT B cuy He BCTYNua BHuMaHne! lononHUTeNbHY0 MHOpMaLnio CM. B sipaibike "MpumeyaHns”
NC «TexakcnepT: 6 nokoneHne» NHTpaHeT



FOCT P 56020-2020 bepexxnnBoe npon3BoAcTBO. OCHOBHbIE NOJIOXKEHNS 1 CJIOBapb
lMpumeHsaeTca ¢ 01.08.2021. 3ameHAeT FOCT P 56020-2014

CTpaHunua 8

yKasaHnaM, N3N0XEHHbIM B OEACTBYOWNX OOKYMEHTaxX, A0 NPUHATUS N3MEHEHWUI B YCTaHOBEHHOM Nopsake.

3.3 Llenu n uenenonaraHue B KoHuenuwuun bl

3.3.1 UenenonaraHue B KoHuenuun Bl nepeHocnT akUEeHT C KPpaTKOBPEMEHHbBIX Lienel Ha AONroCpPOoYHble, YTO
COOTBETCTBYET MOBLIWEHUIO KOHKYPEHTOCMOCOBHOCTN U 3PPeKTMBHOCTM OesTenbHocTn. J[nsa aTtoro ocoboe
BHUMaHWe MNpu yCTaHOBNEHWUW Lenen cnefyet yOoenuTb He TONMbKO OXWAAeMbiM pe3ynbTartam, HO U yBenn4yeHuo
BO3MOXHOCTEN MNPOLECCOB, YNYYWEHUO UX XapakTepucTuk (MpOM3BOAUTENbHOCTU, CKOPOCTU, 3GEKTMBHOCTU
MUCMONb30BaHNSA BCEX BWOOB pecypcos). LlenenonaraHne KOHUEHTPUPYETCA HA YBEANYEHUU LIEHHOCTW LANS
noTpebutens N cokpaweHun peanbHbIX U NOTEHUMaNbHbIX NOTEPb, BbIPAXEHHbLIX KOMMYECTBEHHO. [N OOCTMXEeHNs
uenein HeobxooMMo paccMaTpuMBatb CO34aHME LEHHOCTM Ha pPasiMyHbIX YPOBHAX: MeXOpraHW3aunoHHOM,
opraHn3aunoHHOM, MPOLIECCHOM.

3.3.2 KoHuenumsa BI1 oxeaTbiBaeT BCE YPOBHM MNOTOKA CO30aHUS LEHHOCTW, HayMHas C B3auUMOAENCTBUS
OopraHu3auuin B Lenu noctaBok (MeXOopraHu3aumoHHbIA YpoBeHb 1) 1 3akaH4MBas YPOBHEM KOHKPETHbIX onepauuni
(ypoBeHb 4) (CM. pucyHok 1).

91
2 2 ) 2 2
OPTAHW3ALINA- OPTAHW3ALKWA- OPTAHWU3ALUWA- OPTAHW3ALWA-

NOCTABLUWK NOCTABLWK NPOWIBOANTEND NOTPEBWUTENE
n-rg ypoeHA 1-ro YDOBHA
NMpaaykuss a6 6 M0 yeyHn Npogykupn

1 - MeXO0praH1M3aunoHHbI YPOBEHb; 2 - YPOBEHb OpraHn3aumnn; 3 - ypoBeHb NPoLECCOB; 4 - YyPOBEHb onepauuii

PI/IcyHOK 1- YDOBHI/I noTOKa co3aaHnA LeEHHOCTHN

3.3.2.1 YposeHb 1
KoHuenuus Bl Ha MexopraHn3aunoHHOM YPOBHE (YPOBHE LIENM NOCTaBOK) BKIOYAET:

- pacnpocTpaHeHne TpeboBaHWin 1 0XXNAaHUA KOHEYHOro NoTPebUTenst n opraHM3aumii - y4yacTHUKoB 6uaHeca no
BCEWN Lienn NoCTaBoK;

- onpeAeneHne eanHOro NoToka co3naHns LLeHHOCTU A5t KOHEYHOMO NOTPebUTENS ANs BCEW Lenn NOCTaBoK;
- peannsaunio NPUHLMNA BbITSIMBaHWS 3aKa30B KOHEYHbIM NOTPeBOMTENEM MO BCEN Lieny NocTaBok;

- onpeneneHne HeobxoaNMbIX (OMHAHCOBBIX U MHAPOPMALMOHHbBIX MOTOKOB MO BCEW LIENU NOCTABOK;

- onpefeneHve nopsaka AencTBUin Mo BCEW Lenu NoCTaBoK Mo YAYUWEeHUO NOToKa CO34aHUs LLEHHOCTH.
3.3.2.2 YpoBeHb 2

KoHuenuus Bl Ha ypoBHe opraHusaumn BKao4aeT:

- MHTerpauuio MpPOLEeCCOB CO30aHUs LEHHOCTM B 0OlWylo Lenb MOCTaBOK MONS KOHEYHOro noTpedbutens
opraHusauuu;
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- onpepgeneHne notoka co3naHnsa ueHHoCTn ans n0Tpe6|/|Ten;| B opraHmnsaunu,
- UICNOJTHEHNEe 3aKa30B B opraHn3aunmn Ha npuHumnax BblTArmBaHMsa 3akas3os,
- onpepgeneHune HeobHX0ANMBbIX pMHaHCOBbIX N UHAPOPMALIMOHHBIX MOTOKOB MO BCen opraHunsaumnmn;

- onpepeneHne nopsoka [OeNcTBWA B OpraHvMa3auMu no  YayyWeHUto noToka Co3fhaHus LEeHHOCTM  anist
notpeburtens.

3.3.2.3 YposeHb 3

KoHuenuus Bl Ha ypoBHE npoueccoB opraHmMsaumm BKAKYaeT:

- MIHTerpaumio npouecca B NOTOK CO3AaHUS LEHHOCTM LNs NOTPEBUTENS opraHnsaumm;

- oNpeAeneHne Kaxnoro npouecca kak notoka co3aaHuns LEHHOCTY ANst BHYTPEHHErO NoTpebuTens;
- NCMONHEHME 3aKa30B B KaXXAOM MPOLEecce Ha NPUHLMNAX BbITArMBAHWNS 3aKa30B;

- onpeneneHne HeobxoanMbIX MaTepuanbHbIX Y MH(OPMALIMOHHbLIX MOTOKOB MO BCEMY NPOLIECCY;

- onpeneneHve nopsaka AencTBuUin B NpoLecce no ynyyleH o NoToka Co34aHns LEHHOCTN.

3.3.2.4 YposeHb 4

KoHuenuus Bl Ha ypoBHe onepaumii BKAKYaeT:

- MIHTerpaumio ornepaluii B NOTOK CO34aHWsl LEHHOCTM ANs BHYTPEHHWX NoTpebuteneli npouecca;

- onpeneneHne onepaunii Kak NoToka Co3aaHust LEHHOCTU ANsi BHyTPEeHHero notpebunTens npouecca;

- onpepgeneHune nopsanka JencTeunin B onepaunax ong ynydweHus notoka co3naHmsa LeHHOCTW.

3.4 OpraHusaumoHHas CTpyKTypa B KoHuenuuu bl

KoHuenuus BN npegnonaraet cTpemMneHme K CoOKpalleHuio Yncna ypoBHEN ynpasfieHns B opraHmsaumm, Kotopoe
obecneumBaeTcs 3a CYeT Mepefayn YacTu ynpasieHYecKMX (OYHKLUMA B MNPOLECCHl CO3AaHWS LIEHHOCTW LS
notpebuteneii, NICNONb3Yys NPUHUMMBLI U NHCTPYMeHTbl BIN. OnepaTtrMBHOE NNaHMPOBaHWE BCTPaMBaeTCsl B NMPOLECCH
Ha OCHOBEe npuHUWUna BblTArmBaHM4a n npuMeHeHns KaH6aH; opraHunsaumns (KaK prHKLI.I/IFI MeHe,JJ,)KMeHTa) B npoueccax
CcO30aHMs UEeHHOCTU obecrnedynBaeTcsl 3a cyeT OeNervpoBaHus MONHOMOYWMIA W pasBUTUS NuMaepcTBa cpeau
WCMONHUTENEN; MOTMBaUMS peanu3yetcsl 4Yepe3 CaMOMOTMBAUMIO Ha OCHOBE CcoUManbHblX MNOTPebHOCTEN,
notTpebHOCTN B MPU3HaHWK, caMopeanu3auun; KOHTPONb - 3a CYeT BCTPOEHHOro kayecTsa, MeTonoB "poka-yoke",
CTaTucTn4ecknx MeTonoB, CaMOKOHTPOA.

3.5 MoTok co3paHus LeHHOCTU A1 noTpebutens

MoTok cosfaHWs LEHHOCTU Ans noTpebutens - OesATeNbHOCTb, HanpaBfEeHHAs Ha CO34aHuWe LIeHHOCTW Ans
noTpebutens, koTopas peanuayeTcs nNpu NOMOLWM CUCTEMbl B3aAWMOCBS3aHHbIX MpoLeccos/onepaunii. PesynbTartol
LesiTeNbHOCTU NpoLeccoB/onepaunii, Kak MaTtepuanbHble, Tak U HematepuarnbHble, NepeaaBaeMble OT OAHOMO
npouecca/onepaumn K Opyromy, Co3fatoT MOToK uUeHHocTU. OH xapakTepuayeTcs CKOPOCTblO, HEMPEPLIBHOCTLIO,
PaBHOMEPHOCTbIO, & TakXe COMPOBOXAAETCS pas3fMyHbiMU Bugamm notepb. B Bl cTpemsaTcs yBenMumMTb CKOPOCTb
noToka LEHHOCTM, 0becneyntb €ero HeMnpPepbiBHOCTb, PaBHOMEPHOCTb W ycTpaHuTb notepu. OCHOBHbIMU
XapakTepucTuKamy LEHHOCTU paccMaTpMBaOTCA XapakTepUCTUKU KavyecTBa, 6e30MacHOCTU, a TakXe CTOMMOCTHbIE
XapakTepUCTUKN NPOLYKLUW/YCNYTU.
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MoToK co3paHns LeHHOCTU Ang notpebwutens Bkno4YaeT B cebs matepuanbHblid, UHEOPMALMOHHBIA 1”1
JOVMHAHCOBbIN NMOTOKM.

Mpoueccol/onepaumu, kak npasuno, obnagatT pa3HoW NPOMNYCKHOM CNOCOBHOCTLI0. BbipaBHUBaHWE NPOMYCKHOW
CNOCOBHOCTM M CUHXPOHU3ALMS MPOLLECCOB MO3BONAOT OPraHn30BaTbh HEMPEPLIBHLIA MOTOK CO3A4AHUS LIEHHOCTU Y
9O PEeKTUBHO BbINOMHSATL 3akasbl NoTpebutenelii ¢ MWHMMAaNbHO HEOB6XOAMMbIM KONIMYECTBOM MaTepuanbHbiX U
NPOWN3BOLCTBEHHbIX aKTMBOB B MUHMMANbHbLIE CPOKU (HemnpepbiBHas 06paboTka 6e3 3afepXeK 1 0XuaaHui).

[na opraHmsaumm noTtoka coO34aHWS LEHHOCTW W MOCNenylowero ero COBEpLIEHCTBOBAHUS crnepyeT
NCMNoNb30BaTb UHCTPYMEHTHI BI1.

MpumeyaHne - PekoMeHpaumy Mo NPOEKTMPOBAHMWIO, YNPAaBNEHWIO M COBEPLIEHCTBOBAHUIO MOTOKAa CO3[aHMS
ueHHocTu npuseneHbl B TOCT P 57524.

3.6 JlupepcTBo, BOBNIEYEHHOCTb U MOTUBaLUS NepcoHana

3.6.1 JlupepcTtBo

JlnpepcTBOo paccMaTpuBaeTcs, C OAHON CTOPOHbI, KaK HOBbIA TWM MPOU3BOACTBEHHBIX OTHOWEHWA W Kak
KyNbTypHasl yCTaHOBKA U LEHHOCTb - ¢ apyroi. Bl ocHoBaHO Ha HOBOM MOBEOEHUWN PYKOBOOMTENElN, MEHEedXepos,
crneunanncToB, cnyxawmx n paboynx. 3agada pykosoamTtenel opraHmsauum - npeobpasoBbiBaTb NMAepPCKME MOTUBEI
rnepcoHana B CUCTEMY MOBELEHUSl, OPUEHTUPOBAHHYIO Ha MOoTpebuTens, akUuMOHEepPOB, MOCTOSIHHOE YNydlleHne W
CHUXXEHWEe NoTepb.

3.6.2 BoBneueHue

BoBneyeHne nepcoHana B Bl mocturaeTtcst 3a cyeT co3haHusl CrieuuanbHol cpefbl B OTHOWEHMUSIX MeXAay
paboTHUKaMM, B KOTOPOWA KaXAblii MOXET BbIMOMHATL PONM U OYHKUMW, KaK nNpaBuio, CBOWCTBEHHble
PYKOBOAMTENSIM: MNAHWPOBaHNe 1 opraHn3auns AesaTenbHocTy, pa3paboTka cTaHaapToB, KOHTPOb, MOTMBaums. Ons
peanu3aumun nepeyncneHHbIX PyHKLMA cneunanmcTam, cnyxawmm 1 paboynm npefocTaBiseTcs Npaso y4acTBoBatb
B MeXYHKLMOHANbHBIX KOMaHAax M MpoekTax Mo YNy4ylWweHW0 Ha pasHbiX YPOBHSIX yrNpasieHWs B pPonau nuaepa
rpynmnbl, MHALMATOPA, KcnepTa u ap.

3.6.3 Motusaums
MoTtmeauwns B Bl npeacrasnseTcsa kak cMctema LLEeHHOCTEN, MPUHLMNOB, NPOLLECCOB, METOLO0B, HanpasieHHas Ha

cosfaHue YCnoBui peanusauuun coumanbHbIX I'IOTpe6HOCTeI71, I'IOTpe6HOCTeI7I B MpuU3HaHnn ©n camopeann3audunn
p8.60THI/IKa N nxX ncnonb3oBaHMe B MHTepecax opraHmnsauunin.

3.7 dcphekTUBHOE UCMONIb30OBaHME YeSI0BEYEeCKOro noteHuuana

Lns agogoekTMBHOrO MCNoNb30BaHUS NoTeHumana paboTHUKOB cneayeT pasBmBaTh KOPNOPATUBHYIO KYNbTypy B
opraHu3auun, OCHOBaHHYO Ha:

- 0TKas3e OT CuUCTeMbl Haka3aHuga 3a HenpenHamepeHHble OLIJI/I6KI/I/H€COOTB€TCTBI/IH, TO eCTb MNMpu3HaHue, 410
60/bWNHCTBO np06neM B OopraHmsaunn ceA3aHO C CUCTEMOI MeHedXMeHTa U TONbKo Hebonblloe KOIMYECTBO - C

NCNONMHUTENSAMN;

- OTKPBITOCTM M MPO3PayYHOCTVN CUCTEMbI YMNpaBiieHMs OpraHu3aunn, NPUMBEPXEHHOCTU BbICIIErO0 PYKOBOACTBA
npuHumnam BI1;

- BCECTOPOHHel cucteme obMeHa WHdopMmauvei O uensx U xone npeobpasoBaHuii, TO €CTb [LOBEAEHUM
nocTaBfeHHbIX Lienei Ao CBeAEHUs Kaxaoro paboTHUKa;

- BblABMXEHUN 0bLwel naen, kotopas bbina 6bl NOHATHA 1 611M3Ka BceM paboTHMKaM U 06beanHsina ux;
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- goBeneHnnm 0o Kaxmooro pa60THI/IKa 3HQ4YMMOCTU CBOE ponn B UEenu CO3[aHUs LEeHHOCTU Ans I'IOTpe6VITeJ'IFI,
BNAHNA HA Ka4eCTBO, 6e30MacHOCTb U OOCTUXEeHUe obuiei uenu opraHusauun.

3.8 O6yueHue nepcoHana

Ycnex pasBuTUS CUCTEMbl opraHusauum 6usHeca Ha npuHumnax Bl onpenensieTcs ypOBHEM MOHWMaHWA
paboTHukamn 6asaucHbix MNoHATUIA Bl1, Takux Kkak UEeHHOCTb AOns noTpebuTens, NoTOK Cco3daHWs LEeHHOCTMW,
COBEpLUEHCTBOBAHNE MOTOKA CO34aHWNS LIEHHOCTW, NMOTEPU B MOTOKE CO34aHMsA LEHHOCTW. Bbicwemy pykoBOOCTBY
opraHusauuu crnegyeT onpeaennTb KOMNEeTEeHTHOCTb paboTHUKoB B obnactu Bl n noTpebHOCTb B UX MOArOTOBKE,
opraHn3oBatTb NOAroToBKy Kak Ha pa60qu MecTax, TaKk W B cCheunann3npoBaHHbIX y'-IeéHbIX UeHTpax
(noapasneneHnsx) no BI, ncxons na noctaBneHHbIX Lenein u 3agay, a takxe Ha ocHose TOCT P NCO 10015.

MpumeyaHve - PykoBognswwve ykasaHusi Mo NOAroToBke nepcoHana B obnactn 6epexnvMBoro Mpou3BOACTBa
npueeneHbl B FOCT P 57523.

3.9 UHcTpymeHThl Bl

K oCHOBHbIM nHCcTpyMeHTam Bl oTHoCAT:

- cTaHbapTm3aumio paboTol;

- opraHunsauuto paboyero npoctpaHcTea (5S);

- KapTMpoBaHue noToka cosnaHms ueHHoctn (VSM);

- BU3yanusaumio;

- boicTpyto nepeHananky (SMED);

- 3aWnTy 0T HeNpeaHaMepeHHbIX ownbok (poka-yoke);
- kKaHbaH;

- Bceobuee obcnyxueaHme obopynosanusi (TPM).

JlaHHbIA nepeyeHb COOEPXUT TpaduUMOHHbIE ONA bl MHCTPYMEHTbI. Kaxpgon opraHmnsauun cnepyet
onpenenntb COBCTBEHHbIN Ha6op NHCTPYMEHTOB N MeTOoObl X MPUMEeHEeHNA ONA JOCTUXEeHUA CBOUX uenen.

MpumeyaHns

1 B Hactoswem cTaHpapTe nond WHCTpymeHToM Bl noHvmaeTcs CpeacTBO OCYIWECTBNEHUS OEWCTBUN,
HanpasfeHHbIX Ha peleHWe ornpeaenieHHbIX 3afadqy WM OOCTUXEeHWe OonpeneneHHon uenu, a nog MeTonoM -
CUCTeMaTu3poBaHHas COBOKYMHOCTb WaroB, LEWCTBUA, KOTOpble HEoOX0AMMO NPEeAnpuHsTb, 4ToObl pewnTb
onpeneneHHyto 3anady unvM JOCTUYb onpeneneHHon Lenw.

2 OnuncaHne OCHOBHbIX METOOOB 1 UHCTPYMeHTOB Bl npneeneHo B FOCT P 56407.

4 TepMuHbl 1 onpepeneHus (cnosapb)

4.1 Hactosawmin ctaHaapT ycTaHaBnumeaeT OCHOBHble TepMuHbl Bl u nx onpenenexHns (cnosapb) ¢ yyeTtom [3]:

4.1.1 6epexnuBoe nponsBoacTBo; bl (lean production): KoHuenuns opraHnsaumm 6usHeca, OpueHTUpoBaHHas
Ha co3faaHvne NpuBekaTenbHol LEHHOCTU Anst noTpebuTtens nyTeM oOpMUPOBAHMS HENPEPBIBHOO NOTOKA CO3AaHNA
LEeHHOCTM C OXBAaTOM BCEX MNPOLIECCOB OpraHm3aumy M uX MOCTOSIHHOIO COBEPLIEHCTBOBAHUS 4Yepe3 BOBJeYEeHue
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nepcoHana un ycTpaHeHue Bcex BUOOB NOTePb.
[MpuMeyaHus
1 Bl npennonaraer:
- OpraHu3auuio NpoLiecca BbITArMBaHWS 3aKkasoB NoTpebutTensmu;
- COKpalleHe BPeEMEHW UCMONMHEHUS 3aKa30B;
- HENPEpPbIBHOCTb NOTOKA 3aKa30B.;
- PaBHOMEPHOCTb NOTOKA 3aKa30B;
- TMBKOCTb (a4anTMBHOCTb, TPAHCHOPMUPYEMOCTD);
- MOBCEMECTHOE COoKpalleHne noTepb.

2 KoHuenumsa BI1 oxeaTbiBaeT Bce npoueccbl opraHun3auunn, BKAKOYad npouecCbl MeHeOXMeHTa, npouecchbl
NpoeKkTnpoBaHuA, Hay4yHo-nccnenoBaTenbCKUX N OMNbITHO-KOHCTPYKTOPCKNX pa60T, O6Cﬂy>KI/IBaHVI9I, NOrncTuKn n gp.

4.1.2 ueHHoctb (value): onesHocTb, npucylwas NpoaykKuMM C TOYKW 3peHus noTpedbutens m Haxonswas
OoTpaxeHue B LieHe npoaax v pbIHOYHOM Cripoce.

MpumeyaHve - LleHHOCTb, Npucylwas nNpoaykuuun, co3gaeTcs opraHudaumen B pesynbTaTe BbiNONHEHUS psna
IeNCTBMIA: HEKOTOopble K3 3TUX OEWCTBUI CO30AlT LEHHOCTb C TOYKU 3peHust noTpebuTens, a ocTaibHble
HeobxoAMMbl B COOTBETCTBUM C OpraHM3aunein npouecca NpoM3BoACTBA MW OKa3aHWs YCRyri.

4.1.3 co3patoLuee LLeHHOCTb aencrteue (value creating): Leiictere, popMupytouiee noTpebuTtenbckme CBoicTBa
npoAayKLUmm.

4.1.4 cuctema meHenxXmeHta 6epexnusoro npoussoactBa; CMBIT (lean production management system):
CucTtema MeHeaXMeHTa NPOLLECCOB OPraHM3aLmMmn Ha OCHOBE MPUHLMMNOB BepeXNMBOro Npou3BoacTBa.

MpumeyaHne - CMBI BknoyaeT nNoAnTuKy U uenu B obnactu Bll, opraHnsauMoHHYO CTPYKTYpY, MPOLIECCHI,
pecypchbl, Npouenypbl, METOAbl 1 MIHCTPYMEHTbI.

4.1.5 uenb noctaBok (supply chain): CoBokynHOCTb OpraHm3auuii, B3avMOLEWCTBYIOWMX B MatepuanbHbIX,
OVHAHCOBbIX U MHGPOPMALIMOHHBIX MOTOKAaX, a TakXe NOTOoKax yCnyr 0T MCTOYHMKOB MCXOOHOrO Chipbs A0 KOHEYHOro
notpedbutens.

4.1.6 notok (stream): COBOKYNHOCTb 9NIEMEHTaPHbIX [OENCTBMIA, KOTOpPblE YMNPaBASOTCA Kak Lenoe,
XapakTepn3yeMoe CKOPOCTbIO NEPEMELLEHNSI OCHOBHOW XapakTepUCTUKN 0B bekTa.

MpumeyaHus

1 TloHaTne "noTok" BO3HMKAET MPU MEPEMELlEHNN BeWecTBa, OO6BHEKTOB, 9SNEKTPUYECKUX 3aPSO0B
(onekTpuyecknii TOK), SNEKTPUYECKMX W MarHWTHbIX nonew, uHdopmauum, OUHAHCOB W Ap. U XapakTepusyet
CKOPOCTb MX MepeMeLleHns Yepes onpeneneHHble ceyeHmns.

2 B HacToslleM cTaHgapTe NOoToK npenctasnsieT coboi OesaTenbHOCTb CUCTEMbl B3aMOCBA3aHHbIX NMPOLECCOoB,
COELMHEHHbIX B LIEMOYKY, OTpaxaroulyl MocnenoBaTe/lbHOCTb MepeMelleHnss U co3gaHusl LeHHOCTen oT BxoAda
OJHOro npouecca K ApyroMy CUHXPOHHO MO BCE Lienoyke.
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4.1.7 matepunanbHbin noTok (material flow): [1BnXeHne npeaMeToB No NOTOKY CO34aHUS LLEHHOCTH.

an/IMe'-IaHI/Ie - B kavecTBe npenomeToB MOTryT BbICTynatb Matepwuarbl, Cbipbe, KOMNNeKTyuwme, 3arotoBkn 1 T.M.

4.1.8 uHpopmaumnoHHbIN NOTOK (information flow): [iBnXxeHne nHgopmaumm no NOTOKY CO34aHNS LEHHOCTMW.

4.1.9 noToK eauHUYHbIX n3penun (one-piece flow, single-piece flow): Mpon3soacTBO U NepemelleHre 3a OQUH
pa3 04HOro n3genus.

I'IpMMeanme - [MoTOK e aNHUYHbBIX N3aenuia paccMaTpuBaeTcsa TakXe Kak npuHUun opraHmsadnm npon3soanctea,
Koroa nsnenua, matepuanbl, 0OKYMEHTbI 1 Op. O6pa6aTblBa}OTC$| Nno 04HOMY B nopganke nx noctynneHuns.

4.1.10 noTtok co3paHus ueHHocTu; [CLL (value stream): Bce pelicTBmg, Kak co3pawlme, Tak 1 He co3parlme
LEHHOCTb, KOTOpPble MO3BONAT MPOAYKLMM MPOWTU BCE MpoLecchbl OT pas3paboTku KoHUenuuu Lo 3anycka B
NPON3BOLCTBO 1 OT NPUHATMSA 3aKasa A0 LOCTaBku NoTpebutento.

MpumeyaHns
1 B naHHOM onpegneneHwu nof notpebmTenem NOHMMAETCS Kak BHEWHWIA, Tak U BHYTPEHHWI NoTpebutenu.

2 TMCL wncnonb3yeTtca Kak WHTerpanbHOe MNOHSATME, BKAoYawlwee B cebs matepuanbHble MOTOKM (Cblpbs,
MaTepuanoB, KOMMMEKTYKWMX, neTtaneid U CcOOPOYHbIX €AMHUL, FOTOBON NPOLYKUMUW), WHHOPMAUMOHHbIE W
(PUHAHCOBbIE MOTOKW, HANPAaB/EHHbIE HA CO34aHWE U OOCTaBKYy rOTOBOWM NPOAyKUMM NOTPEeBUTENIO B YCTAHOBNEHHOE
BPEMS, B YyCTaHOB/IEHHOM MeCTe, C YCTaHOBIEHHON CTOMMOCTbIO, C mocnedylowmm ee obcnyXmBaHMeM B mpouecce
akcnnyaTaumm n yTunusauun.

3 MNpueeneHHoe noHaTue MCL, oxBaTbiBaeT HECKONBKO CTaAuUi XMU3HEHHOTO LKA NpoayKLuW, BKYas ctaaum
NpoeKTUpoBaHMs. HacToswwmii ctaHoapT paccMatprBaeT CTaauio NPOM3BOLACTBRA.

4 Tpu co3haHMM W MEepeMeleHnr LEeHHOCTM COOTBETCTBYIOWME MOTOKM XapakTepuaylTcs CKOPOCTbIO
nepeMelleHnst LEHHOCTM CO BXoLa NpenblayLero npoLlecca Ha BXo4, NoCneayolero.

CuHxpoHmsaums npoueccos B MNCL, obecneynBaeTcss NpMMEHEHMEM METOLOB M UHCTPyMeHToB BI1, Takmx kak
kaHbaH.

4.1.11 BbiTankuBawllee NpousBoacTBo (push production): MeToa opraHusauum NpovM3BOACTBA, MPX KOTOPOM
obpaboTka NpoayKLMM NPOM3BOAMNTCS NCXOAS M3 MPOrHO3MPYEMOro Crpoca C MOCNENYIOWNM NepeMELLEHNEM N3LENNi
Ha cnenyolLyto onepauunio MM Ha cknag, He3aBMCMMO OT (PakTUYecKoro TemMna crneaytouein onepauun/npotecca.

4.1.12 BoiTArusatowee npomssonctso (pull production): MeTton opraHusaumm NpPoOv3BOACTBA, NPU KOTOPOM
06paboTka NpoayKLMM NPON3BOAMTCS HA OCHOBE CMIHANOB 0 MOTPEOHOCTSX NOCNELYIOWMNX OnepaLnii.

anIMe'-IaHVIe - Boitarusatowee npon3soACTBO HanpaesneHO Ha npenoTepaleHne nepenpon3sonctea N CHUXeHune

He3aBepLEeHHOro NPoM3BOACTBa NOCPEACTBOM MOCTABKMU NPOAYKLMM POBHO B TOM KOJNIMYECTBE U B TO BPEMS, B KAKOM
1 Korpna noTpebyeTcs npy BbINONHEHNM NOCEAYIOLWEro NpoLecca Uy Npu HanpasneHn noTpebuTento.

4.1.13 notepm (waste, muda): Jlloboe meincTBMe Ha BCEX YPOBHSIX OpraHM3auun, npy OCyWecTBIEHUM KOTOPOro
noTpebnsoTCs pecypchl, HO HE CO3Aal0TCS LLEHHOCTH.

MpuMeyaHus

1 B 60nblIMHCTBE NOTOKOB CO3[aHWNS LIEHHOCTM OencTeus, cosjaroume LLeHHOCTb C TOYKK 3peHns n0Tpe6|/|Ten;|,
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COCTaBNAIOT He3Ha4YUTeNlbHyl0 [OO0NK0 BCEX BbINONHAEMbIX OEWACTBUNA. COKpameHme (YCTpaHeHMe) JencTeuni,
cozparwmx notepun, npencrasnset €000 BaXXHENWNA UCTOYHKK COBepLeHCTBOBaHNA NOTOKa Co30aHN4 LeHHOCTUN U
yBennyeHnsa ynosneTBopeHHOCTN 3anHTepeCcOBaHHbIX CTOPOH.

2 OCHOBHble BMIbI noTepb npmueeneHbl B MPUNOXeEHNN A.

4.1.14 TpaHCcaKUMOHHbIe u3pepXku (transaction cost): Msgepxkn, BO3HMKawOWWMe B Mpouecce novcka
napTHepa, Be4AeHUs NeperoBopoB O KOMMEPYECKON CcAeNKe, ee 3aKI0YEeHNS N KOHTPONS 32 XO40M €€ BbINOHEHNS.

MprmeyaHve - TpaHCaKUMOHHbIE U3OEPXKM COCTOSIT M3 U3LEPXEK COCTABNEHWUS U 3aK/OYEHUs KOHTPaKTa,
M3nepXek Hagsopa 3a COOMOOEHWEM KOHTpakTa M 06ecneyvyeHns €ero BbIMOSHEHWS B MPOTUBOMONOXHOCTb
NPOV3BOACTBEHHbIM N3AEPXKaM, BO3HVKAOWMUM NPW BbIMOTHEHWN KOHTPaKTa.

TpchaKLI,VIOHHbIe N34epXxkKn - OTHOWEeHUA Mexnay cnedmannctamn, a U3ngepXkKm npoun3sonciea - U3OEPXKKU
OTHOWeEHNA pa6OTHVIKOB K npegmeTam.

4.1.15 Bpems oT 3aKka3sa no onnarbl (order-to-cash time): BpeMsi ¢ MOMeHTa Nony4eHns 3akasa oT noTpebutens
[0 NONy4YeHNs OT HEro onnatbl.

MpuMeyaHe - STO BpeMs MOXET B TOW MW UHOW CTeneHu CoBMagaTb CO BPEMEHEM BbiMO/HEeHWs 3akasa B
3aBUCKMOCTU OT TOro, paboTaeT Nu opraHM3auusi B pexuMe NpPou3BOACTBA Ha 3aKas MM OTrPy3KWU CO cknama, oT
yCcnoBuiA onnatbl U T.4.

4.1.16 BpeMsi Npou3BOACTBEHHOro LMKna (production lead time): Bpemsi npoxoxaeHus npoaykumm 4yepes Becb
npoLLecc v NOToK Co34aHUs LLEeHHOCTW OT NepBOr onepaummn 0o nocnenHen.

[MpuMeyaHus
1 Ha ypoBHe npennpuatns Bpemsi NPon3BOACTBEHHOrO LMKa He BKJIOYaeT BPEMS HaxX0XAeHWUs npoayKumm Ha
cknape colpbs/MatepuanoB WM roTOBOM MpoAykumu. [laHHOoe MoHATME TakXe MNPUMEeHsieTcs Ansi 0603HaYeHus

BpeMeHN BbINMONTHEHNA NpPOoeKTa.

2 Bpems npouseoacTBa ABNSETCS YaCTbiO BPEMEHW "OT pasrpy3ku Ao nocTaBkm”.

4.1.17 BpeMs oT pa3rpy3ku no noctaBku (dock to dock): Bpems, npowegluee 0T pasrpysku cbipbs/MaTepunanos,
BbIMycka roTOBOW NPOAYKUUM 00 OTFPY3KM NpoayKumm notpebutento.

MpumeyaHne - BpeMsi "oT pasrpysku 4o NocTaBky" nokasblBaeT, Kak bblICTPO chipbe/MaTepuansl npeobpasyoTcs
B rOTOBYIO NMPOAYKLMIO 1 OTFpYyXatTcs notTpebutento.

4.1.18 BpeMsl BbiNonHeHUs1 3aKka3sa (order lead time): Bpems oxwunaHus npooykumn notpebutenem ¢ MOMeHTa
pasMelleHmns 3akasa [o ero nonyyeHus.

4.1.19 BpeMsi 06paboTkn (processing time): Bpemsi, B TeYeHMe KOTOPOro Hal NpoAyKTOM ugeT dpaktuyeckas
paboTa (NMpy MPOEKTMPOBAHUM WM NMPOW3BOACTBE), & TakXe BPEMS, B Te4YeHMe KOTOPOro peanbHO MPOMCXOAMUT
obpaboTka 3akasa.

MpumeuyaHne - Kak npaBuno, Bpemsi 006paboTky COCTaBNSIET HE3HAYMTENbHYD 4acTb BpPEMEeHWU
NPOM3BOACTBEHHOrO LMK NA.
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4.1.20 BpeMsa TaKTa (takt time): [JocTynHoe nNpon3BOACTBEHHOE BPEMS 3a OnpedenieHHbl nepuog (Hanpumep,
CMeHa, CyTKu, Mecsil, 1 T.4.), AeNneHHoe Ha 06 beM NoTpebuTenbCcKoro cnpoca 3a 3ToT Nepuoa.

4.1.21 kapTa notoka co3paHus UeHHocTn; VSM (value stream map): Cxema, m3obpaxawowas Bce 3aTanbl
mMatepunanbHOro u I/IHCpOpMaLI,I/IOHHOFO NnoToKa, Heo6XO,D,I/IMbIe Ansa BbIMONHEHNSA 3aKa3a n0Tpe6v|Ten;|.

4.1.22 opraHusaumsa pabouyero npocrtpaHctBa; 5S (sorting, simplifying, sweeping, standardizing, sustaining):
MATb B3aMMOCBS3aHHbIX MPWHLMMOB OpraHu3auum paboyero npoCTPaHCTBA, HamnpaBNeHHbIX Ha MOTUBAUMIO W
BOBNEYeHMe rnepcoHana B NPOLEecc ynydweHus npoaykKuuun, npoLLeccoB, CUCTEMbl MEHELXMEHTa opraHm3auuu, Ha
CHVXEHMWe NoTepb, NoBbiweHne 6e3onacHocTy 1 ynobeTea B paboTe.

4.1.23 craHpapTM30BaHHas pabora (standard work): To4HOe onvcaHune Kaxnoro AencTBrs, BKYatowee Bpems
uMKna, Bpems Takta, nocnenoBatenbHOCTb BbINONHEHUS onpefeneHHbIX 3a8ay, MUHUManbHOe KONMYeCcTBO 3anacos
ANS BbINONHEHUS paboThbl.

4.1.24 Bnsyanusauums (visualization): PacnonoxeHne Bcex MHCTPYMEHTOB, AeTanemn, NPou3BOACTBEHHbIX CTaaui
N VHCpOpMaLMM O pPe3ynbTaTUBHOCTU PaboTbl NPON3BOLCTBEHHON CUCTEMbI TakuM 06pas3oM, 4ToObl OHW BbiN YETKO
BUOMMbI 1 4TOObI KaXAbll yH4aCTHWK NPOM3BOLCTBEHHOMO NPOLIECCa MOMEHTANIbHO MOT OLEHWUTb COCTOSIHWE CUCTEMBI.

MpumeyaHne - K Hanmbonee 4acto Mcnosb3yembiM cnocobam BU3yanuaaumm MOXHO OTHECTUW OKOHTypuBaHue,
LUBETOBYIO MapKMPOBKY/pasMeTKy, 3Haku, ¢OTO- W BuaeoMaTepmasnbl, CXeMbl, rpaguku, pasMelleHHble Ha
MHMPOPMALIMOHHbBIX CTEHAAX 1 T.M.

4.1.256bicTpas nepeHanapgka; SMED (single minute exchange of dies): [Npouecc nepeHananku
NpPOn3BOLACTBEHHOrO 06OpyLOBaHMSA [ANS nepexofa OT MPOM3BOACTBA OOHOrO BuAa JneTanu K JpyroMmy 3a
MakcmmanbHO KOPOTKOE BpeEMA.

4.1.26 3awmTa OT HenpegHaMmepeHHbIX owunbok (poka-yoke): OpraHW3auMoHHblE U WHXEHEPHblE MPUEMBI,
no3BosiAolWMe UCNoNHUTENo Npu paboTte nzbexartb OWNOOK.

4.1.27 kaHb6aH (kanban): CpencTBo MHPOPMUPOBAHKS, C MOMOLLLIO KOTOPOro AAETCS paspelweHne nam ykasaHue
Ha Npon3BoACTBO Unn nepenadvy n3nenvin B npon3soacTtee, opraHM3oBaHHOM MO NpUHUMNY BbITATMBAHUA.

MpumeyaHve - B nepeBofe ¢ ANOHCKOro si3bika kaHbaH o3HavaeT "6upka” nnm "sHavok". Hambonee N3BecTHbIM U
pacnpoCcTpaHeHHbIM NPUMEPOM TaKUX CPELCTB KOMMYHMKALMM CRyXaT KapToyky kaHbaH. Bo MHOrmx cnyvasix oHu
npeacTaensaoT coboit nucTkn Gymarun, MHOrha NomeweHHble B MPO3padyHbie MIacTUKOBbIE KOHBEPTb, HAa KOTOPbIX
yKkasaHa cnegyiouwasa nHgopmauunsa: HaMmMeHoBaHue gertanu, HoMep AeTtanu, BHELWHWA NMOoCTaBlMK WU BHYTPEHHWUIA
npoLecc-NocTaBWwmK, YACNO U3LENnii B ynakoBke, MECTOMONOXEHME cknada u npouecca-notpebutens. Ha kapTouke
MOXET OblTb NMOMELLEH WTPUXKOA, ANS CHATLIBAHNSA UM aBTOMATUYECKOr0 BbICTABNEHMS CcYeTa.

4.1.28 Bceobwee obcnyxusaHue ob6opynoBaHusa; TPM (total productive maintenance): Cuctema
obcnyxmBaHus 0bopynoBaHUS, HanpaBfNeHHAs Ha MOBbllEHNE 3MEKTUBHOCTUM €ro WUCMONb30BaHWS 3a cuyeT
npeaynpexXaeHust n ycTpaHeHns NoTepb Ha NPOTSKEHNM BCEro XMU3HEHHOro Umkna obopynoBaHms.

4.1.29 asTOoHOMMU3aumsa (autonomization): MNepepaya mawmHe PyHKUNIA YENOBEYECKOr0o NHTENNEKTA.

MpuMmeyaHue - MNprBHECEHNE YENOBEYECKOrO MHTENNEKTA B MalUMHbI Npeanonaraet cnocobHocTb 06opynoBaHUs
camocTosTenbHO 06HapyXuBaTb NepBbli AedekT, MOCNe YEro cpasy OCTaHOBUTLCS W CUrHANU3MPOBATb O TOM, YTO
Heobx0AMMO BMewaTenbCTBO Onepatopa. DTOT MOAXOL, Has3blBaeMbli Takxe "A3unoka”, Bnepsble Oblf NPUMEHEH
Cakntn Toepmoi B Hayane XX B. B HOBOM MpPOEKTE aBTOMATUYECKOro TKALKOro CTaHka, KOTOpbl HemenneHHo
ocTaHaBnMBasNCs, ecnum peanacb HUTb. Brnaropaps aToMy onepatop Mor 06CNnyXMBaTb HECKONbKO CTAHKOB MpM
OTCYTCTBUM BPaKOBaHHOW TKaHW.

MpunoxeHne A
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(cnpaBoyHoOE)

Cssa3n MeXnay TepMMHaMu U nx rpacdpmyeckoe npeancraBieHne

TepMHHBI,
OTHOCALLMECH K KATETOPHH
«OpPraHM3aLUms NporM3BoacTEa»

BoitankuBawwee BoiTArMBaowee MoTok AsToHoMm3auwAa WudopmaumonHelid  ToTok cozgaHnA
NpoM3BOACTED NpoX3BOACTBO EOHHHYHBIX (4.29) nNoToK LeHHOCTH
(4.11) (4.12) uagenuin {4.8) (4.10)
(4.9)

PucyHok A.1 - TepMmrHbI, OTHOCSWLMECS K KaTeropun "opraHnsaumns nponssoacrsa”

TepMHHbI,
OTHOCALUMECA K KATETOPHK «BpemMA»

Bpemn Bpemn Bpemn Bpemn Bpemn Bpemn

TaKTa Bbinon#eHWA  obpaboTku OT pasrpy3ku OT 3aKa3a NpoOW3BOOCTBEH-

(4.20) 3akala (4.19) A0 NOCTABKWA A0 onnaTs! HOro YWKna
(4.18) 4.17) (4.15) (4.16)

PucyHok A.2 - TepMuHbl, OTHOCSIWWMECS K KaTeropun "Bpems”

TepMHHLI,
OTHOCALLMECH K KATErOPHH
«MaTepManki»

MaTepuanbHbIil NOTOK Lens nocraBok
(4.7) (4.5)

PucyHok A.3 - TepMuHbI, OTHOCAWMECS K KaTeropun "matepuans”
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TepMMHBI,
OTHOCALUMECH K KATErOpHH
«LUEHHOCTb»
UeHHOCTE MoToK cozgaHuA HOercTene, KapTa noTtoka
(4.2) LEHHOCTI cosnamouee co3naHuA
{‘1-1 U) UEeHHOCTE UEeHHOCTH

(4.3) (4.21)

PucyHok A.4 - TepMuHbI, OTHOCSLLMECS K KaTeropun "UeHHOCTb"

MpunoxeHne b
(cnpaBo4yHOE)

Bupabl notepb

B koHuenuun Bl Bceobuee ycTpaHeHne NoTepb paccMaTpuBaeTCsl Kak OCHOBHOW crnocob CHUXEHWUs 3aTtpar.
BbloensiioT cnepytowme Buabl NoTepsb:

- Nepenpon3BOACTBO - MPOOYKT/ycnyra npom3soanTtcs B 6onbluem o6beme, YeM TpebyeTtcs noTpebuTento;

- n36bITOK 3anacoB - XxpaHeHue Nobbix 3anacoB B KONMYECTBE, CYLWECTBEHHO MPEBLIWAIOWEM MUHUMaNbHO
HeobXxoOuMoe;

- TPAHCNOPTUPOBKY - NWHEe ABUXEHE MaTepmnanos, NPOAyKLMN, NHCDOPMAaLIUK;
- 3alep>XxKu - 6onbluMe NPOCTON MEXAY dTanamy NPOM3BOLACTBA NPOAYKTA/BbIMONHEHNS YCNYTW;

- JonofHUTEeNbHY0 06paboTky - NuwHsS obpaboTka/nencTBUS U3-3a HECOOTBETCTBYIOWMX WUHCTPYMEHTOB WU
MNOXOW KOHCTPYKLUMM NPOAyKTa (M3-3a HECOOTBETCTBYIOWErO NAAHNPOBAHNS U NPOEKTUPOBAHUS YCNYT);

- nepemelleHns - NUWHWE ABWXEHWS 4enoseka, notepu npu nonbope marepvanos, NMOUCKE KOMMOHEHTOB,
WHCTPYMEHTOB, MHGPOPMALIMK, AOKYMEHTOB;

- nedekTbl - gopaboTka n oTOpakoBka HECOOTBETCTBYIOLEA NPOAYKLMW/HEHaANEXalee BbIMOHEHWE YCIYTI.
MpumeyaHns
1 [NoTepw, ykasaHHbIe Bbille, ABASOTCA TPAaONLMOHHOW Knaccudpmkaumein noteps (muda) B Bl [1], [2].

2 B opraHusauum Ha oCHOBE OMbiTa, HAKOMIEHHOro NPW NpUMeHeHUn KoHuenuuu BN, moryT 6biTb onpenenexb
LOMONHNTENbHbIE BUABI NOTEPb, HANpPUMep:

- W3MEHYMBOCTb (mura) - HepaBHOMEPHOCTb BbLINOMHEHUS paboTbl, konebaHWs cnpoca, MOCTaBOK,
HecTabnbHOCTb XapakTePUCTMK NPOLYKLNK;

- neperpyska (muri) - N3NNWHAS 3arpy>XeHHOCTb 060pyLOBaHMS UM ONepaTopoB, BO3HUKaKWas npu paboTe ¢
60nblUeit CKOPOCTbIO MM TEMMAOM U C BONBILMMUX YCUNUSIMU B TEYEHWE AONTOr0 NEeprMoAa BPEMEHU MO CPaBHEHUIO C
pacyeTHOWN Harpy3kom;
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- He3adelicTBOBAHHLIA MOTEHUMan nepcoHana - HecnocobHOCTb B MOMHOW Mepe WCMoNb3oBaTb TanaHT U
CrnocobHOCTU Noael;

- TPAHCAKUMOHHbIE N3OEePXKWN - N3oepXKu, CB4a3aHHbIe C ,EI,OFOBOpHOI7I neAaTenbHOCTbIO, a TakXXe MeHed>XMEHTOM;

- HepjocTaTo4yHas LEHHOCTb NPOAYKUMW - HECOOTBETCTBME MPOLYKUMW OXWMOAHUSAM MOTpebuTens u Apyrux
3aMHTEpPeCcOoBaHHbIX CTOPOH.
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