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lMNpepucnosue

1 MOArOTOB/IEH  OTKpbITbIM ~ aKUMOHEPHbIM  OOLLECTBOM  «Bcepoccuiicknii - HayyHo-vccrenoBa-
TeNbCKUin  MHCTUTYT ceptudomkaupum»  (OAO  «BHUMMC») Ha OCHOBe COOGCTBEHHOTO MepeBoda Ha  PYCCKUA  A3bIK
aHr10513bI4HOV BEPCUM AOKYMEHTa, YKa3aHHOrO B MyHKTe 4

2 BHECEH TexHuyeckvm kKoMuTeToM fioctaHaaptaaummn TKO76 «CucteMbl MEHEDKMEHTa»

3 YTBEPXIEH W BBEAEH B [EVICTBVE TMpukasom ®defepasibHOr0 areHTcTBa Mo TEXHUYECKOMY
perynmpoBaHnto 1 meTposiornm ot 25 oktsaops 2016 r. Ne 1499-ct

4 Hactosumii  cTaHOapT — MAeHTWYeH — MexayHapogHoMy — AokymeHTy  ISO/TS  9002:2015  «CucTembl
MeHe[kMeHTa KayecTBa. PykoBoACTBO MO npumeHeHntio WCO 9001:2015» («Quality management systems —
Guidelines for the application of ISO 9001:2015x». FOT).

Mpy  NpYMEHEHWM HaCTOAWLETo CTaHgapTa PEeKOMEHAYETCA  WCMOMb30Batb  BMECTO  CCbUIOYHBbIX — MeXay-
HapPOAHbIX CTaH4APTOB COOTBETCTBYHLUME WM  HaUMOHasbHble  CTaHAapTbl  Poccuiickoin  depepauumn, cBeaeHVs
0 KOTOpbIX NPYBEAEHDI B AOMO/THUTEILHOM NPUIoKeH!N JA

5 8BEJEH BINEPBbIE

MpaBuna nNpYMeHeHMs HaACTOSLWEro cTaHgapTa YyCTaHOB/eHbl B cTaTbe 26 defepasibHOro 3akoHa
oT 29 mioHa 2015 r. Ne 162-®3 «O cTaHgapTusauum B Poccuiickoin depepaumm». MiHdhopmauus 06 nameHes
HUAX K HacToOsfLWeMy CTaH4apTy nybnmnkyeTcs B eXerogHomMm (no COCTOSAHMI0 Ha 1 AHBapsA TekyLwero rosaa)
MHGOPMAaLMOHHOM yKasaTene «HauuoHabHble CTaH4apThi», a oduuMabHblli TEKCT U3MEHeHWli 1 nonpa-
BOK — BEXEMeCSYHOM WHOPMaLMOHHOM YyKkasaTene «HauuoHanbHble cTaHfapTbi». B cnyyae nepsBcMoT-
pa (3aMeHbl) WM OTMEHbl HACTOAWEro cTaHgapTa COOTBeTCTBYWLWEee YyBeloMleHne O6yaeT
ony6/MKOBaHO B GMMKaMLLEM BbINYCKE EXEMECAYHOro MHOPMALMOHHOIO YykasaTens «HauvoHanbHble
cTaHfapTb». COOTBETCTBYOWAA UWHDOPMALMSA, YBEJOM/IEHME W TEeKCTbl pasMellalnTcsa Takke B
UHOPMALMOHHON cucTeme o6Lero nonb3oBaHUs — Ha odmumanbHOM caliTe PefepasbHOro areHTCcTBa
Nno TEeXHUYECKOMY perynnpoBaHunio 1 MeTposiorum B ceTu MIHTepHeT (Www.gost.ru)

© CraHgaptuHdgopm. 2016

HacTosimii  cTaHfapT He MOXeT OblTb MO/IHOCTBIO WM YacTUUHO BOCMPOM3BEAEH, TUPaXMpPOBaH W pac-
MPOCTPaHeH B KauecTBe OMUMASIBHOTO M3faHus 6e3  paspelleHusi defepasibHOro areHTcTBa Mo TEXHUYECKO-
My perysiMpoBaHuio 1 METPOSIOMAM


http://www.gost.ru
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BeepgeHve

Hactosumin ctaHpapT paspabotaH O/ MOMOLM  MOMb30BaTefisiM  MPU  BHEAPEHWN CUCTEMbl  MEHeMK-
MeHTa KayecTsa Ha ocHose VICO 9001:2015.

HacToswminctaHgapT COAEPXMT  PYKOBOASLLME YKa3aHMsi MO  MPUMEHeHM0 TpebosaHuii MICO  9001:2015.
CoOTHOCALLYECH € pasaenamun 4—10. ofHaKo OH He COAEPXKUT PYKOBOASALLIME YKa3aHUs K MPUIoKeHWsM A 1 B.

Hactoawmin - ctaHgapT npvMBOAUT NpUMEpbl TOTO, YTO OpraHM3auMsi MOXET cAenatb, HO He  [JOoMnosHseT
MCO 9001 HoBbiIMM TpeboBaHUAMK. [lpuMepbl HaCTOALLEr0 CTaHdapTa He SBAAKTCA  UCYEPMbIBAIOWMMU 1
NPEACTaBNAT CO60M /Wb BO3MOXHOCTM, HE BCE W3 KOTOpbIX 06s3aTenibHO MNOAXQAST Ans /1000 opraHu-
3aLum.

NCO 9001:2015 copepkuT TpeboBaHWs, KOTOpble MOMYT OblTb OOBLEKTVBHO MNPOBEPEHbl WM OLEHEHbI.
Hactoswmin cTaHgapT BKIOYaeT B CeOS NpYMEpbl, ONMCaHWS WM BapuaHTbl, KOTOpble MOMOraloT Kak Mpv BHEA-
peHUN CUCTEMbI MEHEMKMEHTA KauecTBa, Tak U NpU YCWIEHUM ee B3aMMOCBSA3M C OOLLWM MEHEeMKMEHTOM opra-
HM3aumn. XOTH  pYKOBOAALLME VYKa3aHMs B HAaCTOsLLEM  CTaHfapTe  CorlacoBaHbl C  MOAENbI0  CUCTEMbI
MeHemkMeHTa kadectBa VICO 9001, OHM He npegHasHayeHbl [Ans NPefoCTaB/eHNs  MHTepnpeTaumii  Tpebo-
BaHuiA ICO 9001 vnm Ucnosb30BaHUs 47151 LieNeli ayamta Ui OLEHKM.

Hactoawmin  ctaHgapT MOXET ObiTb  UCMOMb30BaH — OpraHM3auysiMM — /il060ro  Tvna,  pasmepa,  YpPOBHS
3penoctm M u3 06O  OTpac/M U reorpaduueckoro  MecTonosiokeHus.. BHeapeHve MOXET OTmyatbcs €
3aBVICYIMOCTM OT 3TWX (DaKTOPOB.

NCO onybnvkoBasia psg, OpYrMX CTaHOAPTOB MO MEHEMKMEHTY KavectBa W MHAQIOPMAaLMOHHBbIX  UCTOY-
HUKOB. KOTOpble MOrYyT [OMOYb M0Mb30BATE/I0 W MPEAOCTaBUTb  MHPOPMaLMI0 O  AOMOSHUTENBbHBIX  MEeTodax
BHepeHWs, BK/IHoYas:

e PykoBogctBo WCO: WCO 9001:2015 p[ns MasbiX  OpraHusaumii — Yto  penatb?  PekomeHgauvm
TexHudyeckoro Komuteta ICO/TK176;

e Martepuanbl The ISO 9001 Auditing Practices Group (APG) (pynna no npaktvke ayguta no WCO 9001)
Ha website: www.is0.0rg/tc176/1SO90Q1AuditingPracticesGroup:

. 006LLEAOCTYMHYO MHhopmaLmo Ha website nogKommTeTa ISO/TC 176/SC2:
WWW.iS0.0ro/tc1 76/sc02/Public:

* PykoBoacTso ICO: NHTerpupoBaHHOE NpuMMeHeH e CTaHaapToB Ha CUCTEMbI MEHEKMEHTA.



http://www.iso.org/tc176/ISO90Q1AuditinqPracticesGroup
http://www.iso.oro/tc176/sc02/Public
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HAUWOHANBbHbBIA CTAHOAPT POCCUMNCKOWN GELEPALNMN

CVCTEMbI MEHEKMEHTA KAUECTBA

PykoBoacTso o npumeHeHuo ICO 9001:2015

Quality management systems.
Guidelines for the application of ISO 9001:2015

Jara BeegeHua — 2017—11—01

1 O6nacTb NPUMEHEHMS

HacTosuuii craHgapT MpeacTaB/seT  PYKOBOAALME  yKasaHus no CMbIC/Ty  TpeboBaHuiA B
MNCO 9001:2015. OHM He npegHasHayeHbl 4719 [OMOSHEHWS, WCKMIOYEHUS WM M3MEHEHUS KakyM-IMGO  Cro-

COBOM 3TVX TPEBOBAHMIA.
Hactosuwmin  ctaHoapT — ONMCbIBAET CMbICAT  OTAEMbHbIX — pa3fdesioB  CUCTEM  MEHeKMEeHTa KayecTBa C
BO3MOXHbIMW  MPUMEpamMX  LLAroB, KOTOpble  OpraHM3auLus MOXET MpeanpuHsaTb  Ans  COOTBETCTBUS  Tpebo-

BaHMsIM.
HacTosimiA - cTaHaapT He npeaycMaTpuvBaeT 06s3aTeslbHbIX MOAXOAOB MO BHEAPEHWO U He NpeaocTas-

NAET KakX-NMbo npeanoyTUTesIbHbIX METOA0B MO MHTEepnpeTauyn.

2 HopmaTuBHbIE CCbI/IKU

8 HacTosilleM CTaHAapTe UCMO/b30BaHbl  HOPMATUBHbIE  CCbUTKM  HA  CMefylolme  MexayHapoaHble
CTaHZapTbl. /19 AaTMPOBaHHbIX CCbTOK MPUMEHSIOT TOMLKO YKa3aHHOE M3faHne CCbINIOYHOMo CTaHaapTa.
ISO 9000:2015 Quality management systems Fundamentals and vocabulary (Cuctembl MeHemMKMeHTa

kauyecTBa. OCHOBHbIE MO/IOXEHWST U C/I0BaPb)
ISO 9001:2015 Quality management systems/ Requirements (CuctemMbl MeHeMKMeEHTa  KadecTsa.

TpeboBaHus)

3 TepMuHbI 1 onpeaeneHus

8 HacTosILLEeM cTaHaapTe NpYMEHeHbI TepMrHbI Mo MICO 9000:2015.
4 Cpepfa opraHnsauum

4.1 TloHMMaHVe opraH13aLmn 1 ee cpefpbl

CMbiC1  3TOf0  MyHKTa —  0OecrneunTb  Hag/nexallee MOHUMaHMe  COOTBETCTBYHOLUMX — BHYTPEHHUX U
BHELLHMX (DaKTOpOB, KOTOpble MOMYT Oka3aTb B/MSHUE, MOMOXWTENBLHOE WM  OTpULATE/IbHOE, Ha  CrOCOBHOCTb
opraHMsaumMM  OOoCTUraTb  HaMEYeHHbIX  pesy/ibTaToB  ee  CUCTEMbl  MeHeMKMeHTa  kayectBa.  OpraHusaumsi
JomkHa ObITb OcBeAOM/IeHa O TOM, Kakme BHYTPEHHME W BHELWWHWE (pakTopbl MOMYT W3MEHSATbLCS, W. CefoBa-
Te/bHO. BOTHOLLIEHUM 3TKX (ha KTOPOB AO/MKEHOCYLLECTBAATLCA MOHUTOPVHIV aHa/I3 Ha perysisipHOA OCHOBE.

M3pgaHve odmumansHoe
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3T0 MOHMMaHWe HeobXoAMmOo, 4TOObl 0GecrneunTb OCHOBY [/11 OMPeAeNieHnNst KMHOUEBBLIX 3/IEMEHTOB  CUC-
TEMbl MEHEMKMEHTA KauyeCTBa, TakMX Kak 06/1acTb MNPUMEHEHUST CUCTEMbI MeHeMKMEHTa kadvectBa (cm. 4.3).
npouecchbl (cMm. 4.4}, nonutuka (cm. 5.2), nnaHMposaHue, Lesn, PUCKA U BO3MOXHOCTY (CM. pasgen 6).

WMHchopMaLmio 0 BHYTPEHHMX W BHELHWX (DakTopax MOXHO HaiiT BO MHOMX WCTOYHMKAX, TakMX Kak BHYT-
peHHVE [OOKYMEHTbl W COBelaHusl, HauuoHa/lbHas U MeXayHapogHas npecca, website, ny6nvkauum Hauyo-
Ha/lbHbIX OpraHoB CTaTUCTUKA W OPYrMX  TOCYAAPCTBEHHbIX  YYpeXAeHW, MNpOdIECCHOHaSIbHbIE U TeXHUYeckue
nyénmkaumy, KOH(EPEHUMM U BCTPEYUM C  MECTHbIMM U FOCYAApPCTBEHHLIMM — OpraHaMy,  MpPOdheCcCUOHasTbHbIE
accoupaumm.

MpyMepbl BHYTPEHHUX W BHELUHWMX (DAKTOPOB, OTHOCALUMXCA K Cpede opraHusauun, MOryT BKIOYaTb B
cebs, HO He OrpaHNYMBATLCS:

@) BHYTPEHHME haKTopbI:

1} 06Lpe pesynbTathbl AeATeIbHOCTI OpraHn3aLmn, BKoYas (ouHaHCcoBbIe pesysbTarbl.

2) pecypcbl, BKOYas UHAIPaCTPYKTYpRY, cpedy 41 (OYHKUMOHMPOBaHUA MPOLIECCOB, 3HaHUS opra-
HM3aLmK,

3} uenoBeuveckMe acrnekTbl, TakMe Kak KOMMETEHTHOCTb MEpPCOHasla, OpraHM3alMoHHas — KynbTypa,
B3aUMOOTHOLLIEHSI C Mpodhcoto3amu.

4)  haktopbl OEATESIbHOCTW, TakMe Kak MpOLEcChbl, BO3MOXHOCTM  MPOM3BOACTBA W MOCTaBKM,
pesynbTarbl (RYHKLUMOHUPOBaHNS CUCTEMbI MeHeDKMEHTa KauecTBa, OLeHKa noTpeduTtesneli.

5) dpaktopbl ynpaBfeHWs OpraHu3auyell, TakMe Kak npaBuia W npouefypbl A7 MPUHSATAS  PeLLeHni
WM OpraHn3aLIoHHas CTPYKTYPa;

b) BHeLUHMe draKTopb!:

1} MakpO3KoHOMMYEecKMe (DaKTOpbl, TakMe Kak MpOrHO3bl KypcOB BaVlOT, 3KOHOMMUYECKAs —CUTyaLys,
NPOrHo3 NHANALWMN, [OCTYNHOCTb KpeaUTOBaHUS.

2) coupasibHble (haKTopbl, TakMe Kak YPOBEHb MECTHOM 6e3paboTuubl, 6e30MacHOCTb, YPOBEHb
06pazoBaHus, rocyJapCTBEHHbIE NPa3aHVKA U paboure OHW.

3} nomutnueckve hakTopbl, Tak/e Kak MOMAMTUYECKAs CTAOWIbLHOCTb, TOCYAA@pPCTBEHHblE  WMHBECTU-
LK. MeCTHas MHDPacTpyKTypa, MeXxayHapoaHbIe TOProBble COrTalLeHus.

4) TEXHO/OTMYECKMEe (DaKTOPbI, TAaK/E KakK HOBble TEXHOJOMM, MaTtepuarnbl U 060pyAoBaHUe, CPOK
[elicTBMS NaTeHTa, KOAEKC NPodheCCMOHasTEHOM STUKN.

5} KOHKypeHUMs, BK/OYas [OM0 pbiHKA, 3aHUMAEMON opraHu3auueli, aHaslorMyHble WM 3amellato-
lWMe MpoayKUMIO WM YCNyrv, Nuavpylolme TeHAEHUMW Ha pbiHKe, TeHAEeHUMM pocTa notpedutenen, crabusib-
HOCTb PbIHKA.

6) (pakTopbl, BAMSIOWWE Ha pabodyld cpedy, TakMe Kak perslaMeHTbl TOProBbIX OObeAVHEHWN, npa-
BOBbIE 11 3aKOHOAATE/bHbIE TPEOOBaHWS, BKIOUas NPYPOLOOXPaHHOE 3aKOHOAATETBCTBO U KOAEKCHI.

4.2 ToHMMaHVe NoTPe6GHOCTEN M OXUAAHW 3aMHTEPECOBaHHBIX CTOPOH

CMbICT  HaCTosILLEro MNyHKTa — 06ecneunTb YBEpeHHOCTb B TOM. YTO OpraHusaums  yunTbiBaeT Tpebo-
BaHUS  COOTBETCTBYIOLUMX  3aMHTEPECOBaHHbIX  CTOPOH  MOMWMO  KOHTPaKTHbIX — 33Ka34MKOB M KOHEYHbIX
nonb3oearenieil. CyTb COCTOMT B TOM. YTOObl COCPEOTOUNTBCS TO/IBKO Ha TeX 3avMHTEPECOBaHHbIX CTOPOHAX,
KOTOpblE MMEIOT OTHOLLIEHME K CUCTEME MEHEMHKMEHTA KaueCTBa.

a) HwkenepeuncnenHble NOTeHUMasIbHble  3ayHTEpPecoBaHHble CTOPOHbI MOMYT paccMaTpuBaThbCs  Kak
COOTBETCTBYHOLLIME, C/IY OHN OKa3bIBAKOT B/INSHUE Ha CUCTEMY MEHEKMEHTA KaueCTBa:

1) notpe6utenn.

2) KOHeuHble Nosb30BaTen U 6eHecbmLyapsl,

3} perynmpytoLLme opraHsi.

4) napTHepbI N0 COBMECTHOMY MPEANPUATUIO.

5) chpaHualizepbl.

6) ronoBHbIE U fOHEPHME OpraHM3aLmn.

7) BnagenbLpl, aKLMOHEPbI.

6) 6aHKMpbI.

9} BHELLHVE MOCTaBLLVIK.

10) paboTHVKM 1 Apyrve Nnua, paboTaoLLye OT MMEHW OpraHM3aLmn.

11) lopuauyeckie M KOHTPO/MpYloLMe — opraHbl  (MeCTHble,  perMoHasibHble,  rocyAapCTBEHHbIe/
06/1aCTHbIE, HALWIOHATbHBIE WK MEXAYHAPOAHbIE).

12) TOproBble 1 NpogheccroHasIbHbIE accoLmaLm.

13) MecCTHble 06LLECTBEHHbIE rPYMMbI.

14) HerocyaapCTBEHHbIE OpraHM3aLmm.

15) MeCTHble CocefiHVE OpraH3aLmM/AesTesTbHOCTb B HACENEHHOM MyHKTE.
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16} KOHKYpEHTbI;
b) Mpymepbl Tpe6oBaHUI 3aMHTEPECOBAHHBLIX CTOPOH BK/TOYAOT B CEOS:
1) TpeboBaHMA NOTPeGUTENENR, OTHOCALLIMECS K COOTBETCTBUIO, LieHe, J0CTYMHOCTW UK NOCTaBke.
2) [oroBopbl, 3aKM04EHHbIE C NOTpPebUTeNnemM Win BHELLHMMM NOCTaBLLKAMM,
3) oTpacrieBble KOAEKChI N CTaHAAPTHI.
4) cornalleHrsi ¢ 06LLECTBEHHBIMM rpYyMnamMm U HENPaBUTEIbCTBEHHLIMN OpraH/3aLysMu,
5) 3aKoHoAaTenLCTBO.
6) MemopaHAyMbl O B3aMMOTNOHUMaHNN.
7) paspeLleHus, NMUEH3UM N apyrue hopMbl NOSTHOMOUNIA.
8) npuKasbl, BbINyLLEHHbIE PETYIMPYIOLLMMM OpraHamu.
9) cornaLleHusi, KOHBEHLM 1 MPOTOKO/Tb.
10} cornalleHmsi ¢ opraHamy rocyAapCTBEHHOM BaCTU 1 NOTPEOUTENAMM.
11} no6POBOJIbHBIE MPUHLINMLI U KOAEKCHI MPaKTUK.
12) po6poBObHAsA MapKMPOBKA WK 3KOSIOTMYECKVE 06S13aTe/IbCTBA.
13} 06s3aTeNbCTBa, BbITEKAOLLYIE U3 IOTOBOPHbIX OTHOLLIEHWIA C OpraHu3aLmels;
Cc) [Ona noHuMaHua noTpebHocTell U OXuAaHWA  3avVHTEepPecOBaHHbIX CTOPOH MOMYT  ObiTb  BbIMOHEHDI
HeKoTopble AECTBYSE:
1} opraHu3auyst MOXeT cobmpaTb UHhopMaLMIo, HanprUmep, NOCPeACTBOM CIeAyHOLLMX METOLOB:
¢ NI0661POBaHE U HANMKMBAHNE KOHTAKTOB.
* yyacTvie B paboTe COOTBETCTBYHLLIX OPraHW3aLii.
* BEHUMApPKVH.
* aKTVBHble UCC/EeA0BaHUS.
* V3yYeHVE pbiHKa.
* OMpOChLI NOTPedUTENEl U NONb30BaTENENA.
* MOHMWTOPUHI NOTPeBHOCTEN, OXuaaH!iA 1 yA0BNETBOPEHHOCTW NOTpebuTeneli.
2) opraHu3auma MOXeT paspaboTaTb NoTeHUMasbHbIE KPUTEPUM «COOTBETCTBYHOLLIMX» 3aUHTEPECO-
BaHHbIX CTOPOH. paccMarTpuBast, Hanprvep:
* 1IX BO3MOXHOE B/IMSIHVE WM BO3AENCTBIE Ha Pe3y/ibTaTbl AEATEIbHOCTU UMW PELLEHWS OpraHu-
3aLum.
* UX CMOCOBHOCTb FrEHEPUPOBATH PUCKW 1 BO3MOXHOCTY.
> UX CMOCOBHOCTB BbITb NOABEPKEHHBLIMY B/ISHULO PELLEHNIA W AEATENBLHOCTU OpraHm3aLyn.
3) KpuTepum 3aTem MOTyT ObITb UCTIOMNB30BAHDI [/151 ONPEAEIEHNS COOTBETCTBYIOLLIMX 3aMHTEPECO-
BaHHbIX CTOPOH Y UX COOTBETCTBYHOLLIVIX TPEOOBAHWIA.
WHdopvaums, nonyyeHHas B pesynbTate  STUX  AEWCTBUIA,  [O/MKHA  YyudTbiBaTbCA MY M/1aHMPOBaHWM
(cm. pasgen 6).
OpraHuzaupsi fO/DKHA OblTb  OCBEAOM/IEHA O TOM. YTO COOTBETCTBYHOLLME 3aMHTEPECOBaHHbIE CTOPOHbI U
UX COOTBETCTBYHOLUME TpeboBaHUA MOMyT ObiTb AVHAMWYHbIMK, W MO3TOMY [AO/DKHA OCYLLECTBASTb WX  MOHUTO-
PVIHT 1 aHa/13 Ha pery sipHO OCHOBE.

43 OnpegeneHve 061aCTV NPUMEHEHUS CUCTEMbI MEHEDKMEHTA KavecTBa

CMbIC/ HACTOALLIENO NYHKTA — 06ECNeunTb YBEPEHHOCTb B TOM, UTO YCTAHOB/IEHHast 06/1acTb NpUMEeHe-
HUS y4nTbIBAET (PakTOpbl, OTHOCSLLMECS Kepese (CM. 4.1), COOTBETCTBYHOLLME TPEOOBAHUA COOTBETCTBYHOLLIMX
3aVHTEPEeCcOBaHHbIX CTOPOH (CM. 4.2), aTarke NPOAYKLMIO U YCYT OpraHm3aLyn, YTOOHa He C/IALLIKOM LLUMpOoKa
WM OrpaHnyeHa 1 YTo NPYMEHVMOCTb Kaxkaoro TpeboBaHUsA OLieHeHa NpaBubHO.

O6nacCTb NPUMEHEHUS [O/MKHA YuuTbIBATL Takke MPOAYKUMIO U YCMyrM opraHusaumy, paccmarpusas npu
3TOM Takvie (DaKTopbl, KaK:

a) VHppacTpyKTypa cucTeMbl MEHEKMEHTA KauecTBa:

b) pas/MyHbIE NIOLLAAKA W BULBI AEATEIbHOCTU OpraHu3aLyn:

C) Kakvie MpoLecChl NOCTaBNATCA BHELLHMM MOCTaBLLMKAMM:

d) KomMmepueckvie NONUTUKA U CTpaTeru;

€) ayTCOPCWHT;

O UeHTpa/M30BaHHblE WM MOCTaBMIsSiEMble  BHELLHUMY  MOCTaBLLMKaMW  BUAbl  AEATESIbHOCTY,  MPOLECCh,
NPOAYKUNS U YCITYTU:

[) 3HaHVA opraHn3aumn.

Mpuvepbl aelicTBUin  Ana  obpaboTky CcobpaHHO MHGIOpMaLMM € LUenblo  onpefeneHns 0bnactm  npume-
HEHUA CUCTEMbI MEHEKMEHTA Ka4ecTBa A0/MKHbI BK/IKOUATL B CEOS:

* OLIEHKY MPYMEHUMOCTY TpeGoBaHwin ICO 9001,
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e 06OCHOBaHWE [/11 NOGOr0  HEMPUMEHWMOTO TpPe6GoBaHUs, MPUHMMAsi BO BHWMAaHWE, YTO HenpuMeHW-
Mble TPe6oBaHWS He [O/DKHbI BAIVSITb HA CMIOCOGHOCTL AOCTUIaTL COOTBETCTBUS MPOAYKLAW U YCIIyT;

e aHa/mM3 CcobpaHHOW WHAOpMALWM HA OCHOBE  BbISIBMEHHLIX BMSIHUIA  BO3MOXHOCTEW — OpraHu3aLmu,
Tpe6oBaHuii NoTpeGUTeNeli 1 ApYrX COOTBETCTBYIOLLIYX 3aMHTEPECOBaHHbIX CTOPOH, MPaBOBbIX TPEGOBAHWI;

e oOnpefenieHMe MpOLEcCoB, MPOAYKUMM W YCIyT, HeoGXoauMMbIX [ OBecrneyeHUss  COOTBETCTBUS
MPOZYKLWV W YCTTYT, U MOBbILLEHWE Y0BMIETBOPEHHOCTY NOTPEGUTENEA.

Bbixofbl  MEPEUNCNIEHHbIX  Bbille  AelicTBUA  [O/MKHbI  6biTb  MpPEACTaBfeHbl B [OKYMEHTUPOBAHHON
06/1aCT NPUMEHEHMS!, BKtOUasi 060CHOBaHWE /151 NF0GOr0 HENPUMEHMMOTO TPEGOBAHYSI.

MpumeyaHune — O6NACTb NPUMEHEHNS CUCTEMbI MEHEMKMEHTA KaueCTBE MOXET 0T/IMYaTbCs OT 06s1acTu cep-
Tndpmkaummn no NCO 9001:2016.

44 Crvictema MeHeH)KMEHTa KaYecTBa 1 ee MpoLiecehl

441 CMbICNT HaCTOALLEro MyHKTa 3aKMioyaeTca B OMnpefesieHnn MpoLeccoB, HEOOXOAUMbIX 419 CUCTe-
Mbl MeHeMKVEHTA KayecTBa. JTO BKIOYaeT B Cebs Mpouecchl [esTenbHOCTU  (KOoTopble  HeobXoavMbl  AN1s
NPOU3BOACTBA NPOAYKUMM W YCNyr) W MPOLECChbl CUCTEMbI (Takue, Kak BHYTPEHHWA ayauT W aHayiM3 CO CTOPOHbI
BbICLLIEr0 PyKOBO/CTBA).
a) [Mpovuecc;
1) COBOKYMHOCTb B3aMMOCBA3aHHbIX (W) B3aUMOLEACTBYHOLLMX BUAOB AEATENLHOCTY;
2) npeobpasyeT BXOAbl B HAMEYEHHbIE pe3y/ibTarbl;
3) VMeeT BCTPOEHHbIe CPeaCTBa YNpaB/ieHNs 1 NPOBEPOK Pe3y/ibTaToB AeATe/TlbHOCTU 1 Croco6-
CTBYET Y/yULLIEHNIO.
b) Bxogbl M BbIXxoObl MOrYT ObITb MarepuvasibHbIMU (Hanpumep, marepviasibl, KOMMOHEHTbI WM  060pYyao-
BaHVe) W HemartepuasibHbIMM (Hanprmep, MHCOPMAaLINA UMW 3HaHKS).
€) [omkHbl BbITb YUTEHbBI HVDKE NEpeUnc/ieHHbIe BXOAb!;
1) onpegeneHHas 06/1aCTb NPUMEHEHUSA CUCTEMbI MEHEMDKMEHTA KAUECTBa;
2) nepeyeHb NPOAYKLMW U YCIyT;
3) nepeyeHb NIOLLAA0K M MPOU3BOACTBEHHBIX SIMHMIA MPOLIECCOB;
4) BO3MOXHOCTY;
5) nokasatenu pesynbTarTos AeATeSIbHOCTU, Takme Kak;
* BPEMSsi pearmpoBaHisi CePBUCHOI CNYXObl; TEHAEHLMN B COOSIX CEPBUICHOI CYXKObI.
- YPOBEHb MPOV3BOAUTE/IBHOCTY,
* ypoBeHb AeheKTHOCTY; 3aTpaThl Ha Nepeaerky; 3aTpara Ha rapaHTUAiHOe 06CTY)KMBAHWE;
6) MAeHTUMLMPOBaHHBIE PUCKM U BO3MOXHOCTY (CM. 6.1);
7) opraH13aLUyoHHbIE CXEMb.
d 441 WNCO 9001. peTa/m3vpyloWLWin  OeidcTBUsA, Heobxoaumble A9  06paboTKM  MHADOPMAaLMOHHBIX
BXO]0B, HE HYXAEeTCA B MOSICHEHNN.
e) OpraHusaumss pomkHa obpawarsed K MICO 9001 (myHkT 0.3) M K MpuHUMNaM MeHeMKMEHTa kauecTBa B
MCO 9000 pana nonyyeHus  OONOSHUTENbHOM — MHAopMauy O MpoueccHoM  nogxoge.  PekomeHnayetcs
obpatntec K MICO 9001 (nyHkt 0.3.3 u npwiokeHve A4d) ANnS Mydllero MOHWMAaHUS  PUCK-OPUEHTUPOEAHHOrO
MbILLUTEHUS.
f) Tpn paccMOTpeHMM pPUCKOB W BO3MOXHOCTE/ OpraHuzaumsi [O/DkHa MNPUMEHSTb  PUCK-OPUEHTUPOBaH-
HOe MblWweHne B pa3paboTke, BHeOPEHWW, MOALEPKaHUUN W Y/YULIEHWW CUCTEMbI MEHEeMKMEHTa KadyecTBa W
CBSI3aHHbIX C Heli MPOLIECCOoB A1 TOro, YTOOb!:
1) pewartb, Kakme pucku (NONOXUTESbHbBIE U OTPULATESTbHBIE) YUUTLIBATL NPY NPOEKTVPOBaHN
MPOLIECCOB /151 Y/yULLIEHNS BbIXOA0B NPOLIECCOB Y NPeA0TBPALLEHNA HEXeNaTes IbHbIX Pe3y/bTaToB;
2) ynyywarb pe3ynbTaTvBHOCTb CUCTEMbI MEHEIKMEHTE,
3) noanepxviBaTh ¥ YMpaB/sATb CYCTEMON, KOTOPas YUMTLIBAET PUCKM 1 0GECTIEUNBAET NOCTAHOBKY
ueneii.
L) Bbixoabl AECTBYIA, NepeymcieHHbIX Bbillie, MOMYT BKIOYaTh B Ce6s, Hanpumvep;
1) kapTbl NOTOKOB NpoLecca (NocneaoBaTe/IbHOCTH, B3aMMOCBSA3N, a Takke MOSIHOMOUMS Wk
OTBETCTBEHHOCTb, PUCKW 1 OMNpeerieHHbIe KpUTepumn);
2) [aHHble 0 PYHKUMOHMPOBAHUN CUCTEMbI MEHEKMEHTA KAYECTBa;
3) ynpasneHvie U3MEHUMBOCTLIO;
4) nokazarenu.
JononHutenbHble  pyKOBOASALLME YyKAa3aHUs M0 NPOLECCHOMY MOAXO4Y W PUCK-OPUEHTUPOBAHHOMY — MblLL-
JIEHNIO AOCTYMHbI Ha website: www..iso.org/tc176/sc02/public.
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442 CMbIC/T HacTosILLEro NyHKTa — Y6eauTbcs B TOM. YTO OLEHKA AOKYMEHTMPOBaHHOW WHChopMaLymn
MPOBOAMTCA OpraHu3auyien € LeMblo  aAekBaTHOro ynpasneHusi (DYHKUMOHMPOBAHWEM €€ MPOLUECccoB U doyHK-
LIMOHMPOBAHVEM €€ CHCTEMbI MEHEDKMEHTA KauecTBa.

OnpegeneHve  pasHbIX BWAOB  AOKYMEHTVMPOBAHHOW  MHGOpMauuM,  Heobxogumol  Oas  NoAfepKaHus
(PYHKUMOHMPOBaHUA  MPOLIECCOB UM CUCTEMbl  MEHeMKMEHTA  KayecTBa, 3aBUCUT OT  opraHusaumn.  OueHvBas
CBOM MOTPEOHOCTM U MPUMEHSSE  PUCK-OPUEHTUPOBAHHOE  MbILLIEHWE, OpraHu3aums  Jo/DkHAa  yuuTbiBaTb  ee
pa3Mepbl, OeATeNbHOCTb, BUA, MPOAYKUMW WM YCAYT, C/IOKHOCTb €€ MPOLECCOB, Pecypcbl M T. O. Tak Xe. kak u
noTeHLWasbHble NOCEACTBYS HECOOTBETCTBUIA.

HeobxoaymMocTb 471 opraHu3auun  VIMETb  OOMOSHUTESbHYHO  AOKYMEHTUPOBaHHY0 — MHADOPMaLMio  CBEpX
TO. KoTopas TpebyeTcA A9 yhpaBneHns (yHKUMOHVPOBaHMEM €e MPOLEeCcCoB, MOXET 3aBUCETb OT  ApYrux
TpeboBaHUiA, YeM Te. KOTOpble YMNOMMUHAKTCA B HACTOALWMX TEXHUYECKVX YCMOBWSX, HanmpuMmep YAOBETBOPSTb
TpeboBaHUA NOTPedUTENEN, pery/IMpyoLLIMX OpPraHoB 1 Apyrie cneupydinyeckvie TpeboBaHNs opraHu3aLmm.

PekomeHayetca obpatutecs K MCO 9001 (npunoxeHve A.6) n onpegeneHnam MCO 9000 gns  nosHOro
MOHVMMAHVS KOHLIEMNLMW [OKYMEHTUPOBaHHOM MHChopMaLmm.

TunnuHble BbIXOAbI AEWCTBUIA, KOTOpble OpraH/3auys MOXET peas30BaTb Ha [aHHOM 3Tane, BK/IHUYaloT
B cebs:

a) [OKyMEHTMPOBaHHbIE NPOLIeaypbI;

b) website/kopropaTyBHYtO CETb;

C) cepBepbasblaaHHbIX;

d) pabouvie MHCTpyKUmK:

€) PyKOBOACTBA;

O crpaBOYHUKK:

) 3Ta/lOHHbIE 06pasLbl;

h) nporpammHoeo6ecneyeHye;

i) chbopmbl:

j) 3anucu.

5 JlnpepcTso

5.1 Jingepcrso 1 NpYBEPXKEHHOCTL

5.1.1 JIngepctso 1 NPUBEPXXEHHOCTL B CUCTEME MEHEMKMEHTA KayecTBa

CMbIC/T  HacToALLEro TpebOoBaHUA 3aKMovaeTcsd B onpefenieHun  OyHKUMA, NOMHOMOYMA U OTBETCTBEH-
HOCTW BbICLLETO PYKOBOACTBA W OPYTMX YPOBHEN MEHeMKMEHTa B OTHOLIEHWW pe3y/ibTaTUBHOCTM  CUCTEMbI
MeHeMKMEeHTa  KayecTBa W OOCTUXKEHUS  3ar/laHMPOBaHHbIX — pe3y/nbTatoB.  BaxHO  MOAYepkHyTb, UTO.  XOTA
MosHOMOY/A  MOryT  OblTb  AefervpoBaHbl, OTBETCTBEHHOCTb 3a CUCTEMY MEHE[MDKMEHTA KayecTBa OCTaeTcs
3a BbICLUMM PYKOBOZCTBOM.

Bbicllee  pykOBOACTBO MOXET MNPOAEMOHCTPUMPOBATb — BbIMOSHEHWE €f0  MOSIHOMOYMA U OTBETCTBEHHOCTU
NoCcpPeLCTBOM JOCTVXKEHUS 3ar/1aH1pOBaHHbIX pe3y/bTaToB, a Takke NocpeiCTBOM:

a) obecrieyeHVMss TOro, 4TO CUCTEMa MEHe[DKMEHTa KayecTBa MNpOAO/DKAeT OCTaBarbCs MPUIOAHON U
athchekTvBHO B BLIMOMHEHUM  LeMeli  OpraHM3auy Ha  OCHOBE  MOCTOSIHHOrO — MOHWUTOPWHIA  pesyribTaToB
[LeATeNIbHOCTN UM U3MEPEHNS N MEPUOANHECKNX aHaIM30B CO CTOPOHbI PYKOBOACTBA (CM. 9.1 1 9.3);

b) MNPUHATUA BO BHUMaHWe Cpedbl OpraHM3auMK, Y4YMTbiBas Kak BHYTPEHHME, Tak W BHeLHVWe ¢daKTopbl,
CTpaTerMyeckoe HanpaBneHue, MNpu paspaboTke U akTyasmM3alum MOMMTUKA  Uenieid BoGMacT  Kauectsa, YTOObI
ybeauTbCs, 4YTO OHM [AOeNCTBYIOT B OJHOM HampaB/feHUM W MOAAEPXVBAOT B OTHOLLEHWM BCeX G6u3Hec-npo-
Lieccos;

C) ObecrievyeHVst TOro, 4TO MPOLECChI CUCTEMbI MEHe[KMeHTa KauecTBa B3aUMOAENCTBYIOT C Mpolecca-
MM ApyrX  COYHKUMIA  (HanpuMmep, hvHaHChl, MPOEKTUPOBaHMEe, WCMbITaHWe, MOAAEPXKKa MOTpeduTens) B pamkax
opraHvsaumu;

d) obecneueHns ahhEKTVBHOTO B3aVMOAENCTBMS MeXdy JenaprameHTaMn U OyHKUMAMU € npume-
HEHVEM pa3paboTaHHOro CUCTEMHOTO MoAxoda [ANa  OOCTWKEHMS  3(ODEKTVBHONO MOTOKA BXOAOB W BbIXOAOB
Mexay npoueccamy, a Tarke obecredeHns COBMECTHON paboThl B OLIEHKE U CHVDKEHU PUCKOB:

€) MOHUTOpUHra TeKyLWX W MPOrHosupyeMbix O6bEeMOB paboT W rpamkoB U OBecrievyeHuss Toro, UTO
BblOENAETCA [OCTaTOYHOE KOMIMYECTBO PECYpPCOB Ha  CUCTEMY MeHe[MKMEHTa KayecTsa  (/ogy, WHCTPYMEHTHI,
060pyL0BaHVe 1 T. 4i.). Koraa 1 rae 3To HeobXxoauMo;

0 perynsipHoOro A0OBEeAEHVS MPU  MOMOLUM  BHYTPEHHUX WMH(POPMaLMOHHbLIX BCTPEY, 3/IEKTPOHHON  MOMTHI,
NMUHbIX Gecen, KOPMOPATMBHOM CETM OpraHM3aumMmM WM T. [. B&XHOCTU CUCTEMbl MEHE[KMEHTa KadyecTBa MU
Co6MIAeHNS ee TPEGOBaHNIA:
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0g) MOHUTOpPWMHIa BbIXOAOB CUCTEMbl MEHeMKMEHTa KadyecTBa U OOecreveHuss TOro, YTO COOTBETCTBYHO*
upe ua WM rpynnbl HAAensTC  OTBETCTBEHHOCTHIO WM MOSIHOMOUUSMW  [/11  MPOBEAEHVSI  KOPPEKTUPYHOLLIMX
[eliCTBUA, Koraa HaMeuveHHble pesynbTaTbl He AOCTUHYTHI;

h) obmeHa wHdopmaupein (cM. 7.4) O BakHOCTW, C (PaKTUYECKMMM CBUAETE/LCTBAMM, MNPEVMYLLECTB
ynydleHns (cMm. pasgen 10)Bo6racty  yaepkaHus noTpeduTesnieil, yBeMYEHWs [0 PblHKA, CHWKEHWs 3aTpar
ur.a,;

i) obecrneyeHuss TOro, 4YTO MHCpopMaLMs U pekoMeHOaUMM Mo pesynbratam ayauTtoB (cM. 9.2) wa apyrx
OLUEHOK W aHa/M30B CO CTOPOHbl PYKOBOACTBA COOOLLAIOTCS COOTBETCTBYHOLLUMM CTOPOHAaM B pamkax OpraHu-
3aLK, KOTOpbIe MOMOratoT NMPOAEMOHCTPUPOBATL BEXXHOCTb 1 MPEVIMYLLIECTBA Y/yULLIEHWIA:

j) obecrneyeHVss MOOLEPKKA W MPEAOCTaB/IEHVS PYKOBOOALIMX YKasaHWA A1 OPYTUX  (DYHKUMIA  MeHemk-
MeHTa (Hanpumep, bUHaHCbl, MPOEKTMPOBaHKE, WCMbITaHue, MOAAEpPKKa MOTpebuTens) B MHTeprpeTauMm  u
MOHMMaHUN  MOTPEOUTENS,  3aKOHOAATESIbHbIX M HOPMAaTUBHbIX  MPaBOBbIX  TpeboBaHWA, OT3bIBOB  MNOTPEOUTE-
neiivr.a.

TunnuHble BbIXOAbI AEWCTBUIA, KOTOPblE OpraHM3auMs MOXET peaM3oBaTb Ha [JaHHOM 3Tane, BKIHYaoT
B Cebst:

* COI1aCOBaHHOCTb AECTBUIA, OTHOLLIEHWI, MOBEAEHUS W PELLIEHNIA.

* KaXIOAHEBHbIE OTHOLLEHWS 1 NMOBEAEHNE.

* JINYHBIVA NpUMep.

- 3thheKTVBHbI BHYTPEHHUIA 0BMEH MHChopMaLmeii.

* [IOKyMEHTVPOBaHHblE 00S3aTENLCTBA.

* pesynbTarbl (PYHKLVIOHUPOBAHUS CUCTEMbI MEHEMKMEHTA KaUeCTBa.

5.1.2 OpveHTauyst Ha noTpebuTenei

CMbIC1  HacTosiLLero  TpeboBaHMS  3ak/ovaeTcsl B OOECMeYeHUM  HarIsigHOM — AEMOHCTpaLMM  BbICLUMM
PYKOBOACTBOM /IMAEPCTBA W MPUBEKEHHOCTM (HaMpUMEP, Ha JIMYHOM MNpYMEpPE) B MOAMAEPKaHUM OpUeHTaumn
Ha BbINO/HEHVIE TPe6OoBaHWA NOTpedUTENel 1 yBENMUYEHUM YAOBNETBOPEHHOCTU NOTPEOUTENEN.

a) [o/mKHbI 6bITb YUTEHbI CIEAYHOLLIME BXOAb!:

1) 3akoHOAATesbHbIE Y HOPMATUBHbIE NMPaBOBbIE TPEOOBaHNS;

2) TpeboBaHus NOTPEOUTENEI:

3) TEexHosorMyecKue 1 Apyrvie NCCneaoBaHys;

4) BeHUMapPKUHT;

5) TeHAEHLWM pbIHKa, CTATUCTUKA W MHCpopMALLYist U3 MPOrHO30B;

6) pe3ynbTarbl OT MPYMEHEHVSt IHCTPYMEHTOB KaUeCTBa;

7) yOOBNETBOPEHHOCTL NOTpebuTeneii/peaynbTarsl MOHUTOPUHIA UX BOCTIPUATUS.

b) [Mpumepbl AeliCTBIIA NO 06PAbOTKE 3TUX BXOAOB BK/IHOUALOT B CEOSI:

1) [BYCTOPOHHIOIO CBSI3b C MOTPEOUTENIAMN MPU YCTaHOBIEHN 1 OBLLEM COT/TacoBaHUN 1X TPEGO-
BaHWIA:

2) yBs3bIBaHWE Lereli opraHm13aLymn ¢ NoTPebHOCTAMU U OXMAaHNAMN NoTpebuTeneis;

3) vHhOpMUpOBaHMeE BCel OpraHu3aLyy 0 MOTPEBHOCTSIX M OKMAAHNSX MOTpebuTenes;

4) aHanu3 pesynbLTaTtoB MOHUTOPYHIA YAOBETBOPEHHOCTY NOTpeGUTeNneli 1 NPUHSTUE COOTBET-
CTBYIOLLWIX AECTBUN;

5) onpeaeneHue puckoB 1 BO3MOXHOCTEN, KOTOPbIe MOrYT NOB/MSATb HA COOTBETCTBUE MPOAYKLNN 1
YCyr W yAOBNETBOPEHHOCTL NOTpe6UTeneli.

C) B kauecTBe BbIXOA0B OpraH13aLyisi MOXET PACCMOTPETb Takme BeLLy, Kak peLleHuns 1 AeiicTBIS Nno:

1) y4eTy pucKOB 1 BO3MOXHOCTEN;

2) pa3paboTKe 1 M3MEHEHVISIM MOJINTK;

3) paspaboTke 1 U3MEeHEHUSIM KOAEKCOB MOBEAEHUS 1 pacrpeaereHyst pecypCcos.

Bbiclemy pyKOBOACTBY HEOOXOAMMO 06ecneunTb, 4TOObl MPMMEHVMMbIE OEWCTBMS MO  06paboTke PUCKOB
U BO3MOXHOCTEA ObUM peanM3oBaHbl, a OXWOAEMble pesynbTaTbl [OCTUMHYTHl, @ €C/iM HeT. TO Mpodo/mkarb
npuMeHsTs  noaxop,  MnaHupyit—Oenali—poBepsii—/eiictayii  (POCA), obecrneumBas npy  3TOM  BO3/IOKEHME
OTBETCTBEHHOCTM 33 BHEApPEHVE [Oa/bHEWMX — YyulleHWld, Moka MNOTpeBHOCTM W OXvdaHus  moTpebuTteneit
JocCTuratoTcs.

5.2 TMonutrka B 06/1aCTU KauecTBa

5.2.1 PaspaboTka nonMTnky B 06/1aCTy Kavectsa
CMbIC/T  HacTosLEro TpeboBaHMA B 0OECneyYeHWn COor/lacoBaHMst  BbICLULMM — PYKOBOACTBOM  MOSMTVKA B
061acTy Ka4ecTBa Co CTpaTermMiyeckuM Harpas/ieHNeM OpraHn3aLum.

6
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[ns pa3paboTkv NOAUTUKM a 06/1acTy Ka4ecTBa MOryT ObITb PACCMOTPEHbI TakMe BXOAb!, Kak:

a) uYeTKoe MOHUMaHWe Cpedbl OpraHM3auuvy, BKIKOYas CTaTyC ee CUCTEMbl MEHeMDKMEHTa U NoTpebHoc-
Teli 1 OXVaaHWIA COOTBETCTBYIOLLIVIX 3aVIHTEPECOBAHHbIX CTOPOH:

b)  cTpaTterMyeckoe HampaB/ieHMe oOpraHM3aumM, OCHOBaHHOE Ha ee  MUCCUM, BWUAEHWM, PyKOBOASALLMX
MPVHLMNAX 1 OCHOBOMO/IAratoLLyIX LLEHHOCTSX;

C) YPOBEHb 1 TUM BYAYLLETO YYULLIEHWS, HEOOXOAVMbIE A/151 OpraHN3aLMK, YTOObI ObITb YCMELLHON:

d) oxupaemast Wv xxesiaemasi CTeneHb YAOB/IETBOPEHHOCTY NoTpebuTenels;

€) MOTPEBGHOCTM 1 OXMAAHUS COOTBETCTBYHOLLMX 3aMHTEPECOBaHHbIX CTOPOH;

0 pecypcbl, He06X0AUMbIE A/15 BbINOHEHNS 3ar/1aHNPOBaHHbIX PE3Y/bTaToB;

[) MoTeHUMasbHbIV BKNaA, 3aMHTEPECOBAHHbIX CTOPOH.

JeilicTBunA, KOTOPbIE HEOBXOAVMO BbIMOMHUTL, AO/MKHbI ONPEAENSTH:

e J0Gble MPOTVMBOPEUMST MEeXAY HaMepeHusiMM W Cpefoi opraHusaumm (cMm. pasgen 4) n. npu Heobxoaw-
MOCTW. MUCCVENA, BUAEHUEM, PYKOBOZALLMIMU NPUHLMNAMM 1 LLEHHOCTSIMU OpraHm3aLmm;

e TIpaHUUbl WM CTPYKTYpa, YCTaHOB/IEHHbIE MOUTMKOA B 06/71aCTM KavyecTBa, B KOTOPbIX L BOGIactu
KauecTBa [0/DKHbI PeaI30BbIBATLCS:

* Kak JOCTWXeHVe Lenei ByaeT NpoAeMOHCTPYPOBAHO 1 Kakue Kputepun By ayT NpMMEHSTLCS,

* KaKk MPOAEMOHCTPMPOBAaTL 00S13aTeNbLCTBO MO YAOBETBOPEHUIO  TpeboBaHWA  (Hampumep,  aHa/n3bl,
BEpUdMKaLVs, BMOaUms N T. 4.);

e yto OyayT [AEMOHCTPUPOBaTb W3MEPEHWSI U aHa/M3bl Pe3ysibTatoB AESATENIbHOCTY B OTHOLLUEHMM 06s3a-
TeNbLCTBa OpraHM3aLyn No NOCTOSHHOMY Y/yULLIEHWIO.

52.2 [loBeneHve NomMTUKA B 0611aCTU KaUecTsa

OpraHuzauym  HeobxoaumMo  0becreuntb, 4TOObl MonMTMKA B 06/1aCTM  KavecTBa MOHMMaacb 4YeTKO Mo
BCE/A OpraHMsauyn, C yvyeToM TpebGOoBaHUii K OCBEAOM/IEHHOCTM MO 7.3 U 0OMeHy WHdpopMaumein no 7.4 kak
BHYTPU oOpraHusauum (NMepcoHan M hyHKUMKM), Tak W 3a npejeniamy  OpraHvsauumy, YuuTbiBas COOTBETCTBYHOLLME
3aV/HTEepecoBaHHble  CTOPOHbI  (Hanpumep,  M3MEHEHWs  NPOAyKUMM WM YCAyr,  3aTparvBaioluye  BHELLHWX
MOCTaBLLIMKOB).

5.3 ®YHKLMM, OTBETCTBEHHOCTL U MOSTHOMOUMS B OpraHm3aLmm

CMmbic/1 3TOr0 TpeboBaHMSI 3aK/KYaeTc B TOM. 4TO BbICLLEE PYKOBOACTBO ObGecneuvBaeT pacnpenese-
HME  COOTBBTCTBYHOLUMX(DYHKUMAMOCBEAOM/IEHHOCTb — MEPCOHa/Ia  OpraHM3auMMOTOM.MTOOHM  AO/DKHbI  Jenatb
(06sI3aHHOCTM  MOTEBTCTBEHHOCTb). UYTO WM  paspellaetca  Aenarb (MOSHOMOuYMS), KTO 3a4To HeceT OTBETCTBEH-
HOCTb. @ Takke B3ayMOCBSA3b MeXay STUMUN 06513aHHOCTSMM, OTBETCTBEHHOCTLIO Y1 MOSTHOMOUUSIMA.

BXOfbl, KOTOPbIE A0/KHbI ObITb PACCMOTPEHBI, BKOYAIOT B CE6S:

a) NPOLIECCHI 1 OpraHN3aLMOHHYHO CTPYKTYPY, a UMEHHO:

* ICO 9001. nyHKT 4.4.1. nepeumncrieHie €) TpedyeT, YToObl OpraHM3aLmns pacnpesernsna 0bs3aH-
HOCTW. OTBETCTBEHHOCTb 1 MO/IHOMOUMS B OTHOLLIEHUM 3TVX MPOLLECCOB,

- pacnpegeneH1e 0TBETCTBEHHOCTU 3a NPOLLECCHI MOXET MHOrAA He COBMaAathb C OpraH13aLMOHHOM
CTPYKTYpOIA;

b) KOMMETEHTHOCTb /MU, B ULEMsSX OOGECMEYEHMS COINTaCOBAHHOCTM MEXAy BO3MOXEHHbIMA 0OS13aHHOCTS-
MW 1 OTBETCTBEHHOCTHHO U HEOOXOAVMMO KOMMNETEHTHOCTHHO;

C) [OCTyrHble PECYPCbl, Y4nTbIBasA [laBHbIM 00pa3oM 4esioBeYeckMe pecypcbl, a Tawke W Apyrue, KoTo-
pble MOryT MOBMMATL HA pacrpeaeneHrie 0653aHHOCTEN 1 OTBETCTBEHHOCTY,

d) OpraHM3aLMOHHblE  MOSMTVKWA,  BHYTPEHHME  pacropsiak,  OO/DKHOCTHblE  MHCTpYKUMK, — pabouve
WMHCTPYKUMM W T. AO. AN 0BECrneyeHVst COrMacoBaHHOCTY Mexay pacnpefesieHHbIMU  00S13aHHOCTSIMM U OTBET-
CTBEHHOCTLH). a TalKe /lobas CBA3aHHas CITUM AOKYMEHTUPOBaHHas MHAhopMaLms;

€) 3aKoHoAaTesibHble M HOpMaTVBHblE MpaBOBble TpeboBaHWS, MPOECCUOHAbHBIE  KOAEKCbl 3TUKA U
Heobxoaumasi KBanmdmkaumst anst obecneveHns Toro, 4YTO JioGble COOTBETCTBYHOLIME TpeboBaHus W pacrpe-
JeneHus 06a3aHHOCTEN 1 OTBETCTBEHHOCTM BbIMOSHEHSI;

O uemm e 06nacTv pe3ynbTatoB AESTENbHOCTM WM pe3ynbTaTbl OUEHKM /18 TOoro, 4Tobbl y6eguTbesl, 4TO
NOAXOASALLIMM SILIAM NMOPYHEHO AO0CTUYb OXMAAEMOrO YPOBHS PE3y/IbTaToB AESATENNbHOCTY:

0) [pyre CUCTEMbl MEHEMKMEHTa, KOTOpble WCMOSb3yeT oOpraHvsaumst 419  0BecrneyveHnst  CornacoBaH-
HOCTU B pacrpefesieHnm 0653aHHOCTel 1 OTBETCTBEHHOCTU MeXAY Pas/INyHbIMM CUCTEMaMUN MEHEKMEHTA.

MpumMmeuyaHue — MpumeHeHne npoLeccHoro nogxoae (cM. 4.4.1) MOXeT NOMOYb € onpeaeneHun yHKLUUIA,
06513aHHOCTEN U OTBETCTBEHHOCTM [/151 K&X0r0 NpoLecca.

Ona  Toro 4toGbl  onNpeaennTb  COOTBETCTBYHOLLUME — OpraHM3auMOHHble  (OYHKUMK,  OTBETCTBEHHOCTb U
nosHomoust (cMm. 4.4), MOXHO BbINOSIHATL HECKOSIbKO AENCTBUA, TakMX KakK CpaBHUTESbHbIN aHanm3  dhaktnuec-
KUX pe3y/ibTatoB OUEHKN [EATe/IbHOCTM W 3al/1aHMpoBaHHbIX Pe3y/ibTaTtoB, a Tawkke paspaboTkKy/nepecmoTp
[O/MKHOCTHBIX MHCTPYKLWIA 1 BCMIOMOraTe/IbHOM A0KYMEHTVPOBaHHOM MHG)OpMaLN.
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BbIX0Ab! Takux AEVCTBUIA MOTYT BK/IHOUATL B CE6S:

. COOTBETCTBYIOLLYIO  [OKYMEHTVPOBaHHYH)  MHCpopMauuio,  HampyMep  AO/DKHOCTHbIE  MHCTPYKUWW,
paboume MHCTPYKLUMK, 3851BMEHNSt 06 06513aHHOCTSIX, OpraHM3aLyOHHbIE CXEMbI, PYKOBOACTBA, NpoLeaypbl;

- onpefeneHvie NOTPeBGHOCTEN B gasibHeliLLeM 06y4HeHNu;

* YCTHblE UHCTPYKLWN,

. TEXHUYECKME  CPEACTBA  OFPaHWYEHUst  UCMOMb30BaHUS  MOMELLEHWIAMPOU3BOACTBEHHOIO  060pYa0-
BaHUsI:

- HeoOXoOuMble cpeactBa ynpaefeHus 471 06paboTKM  MHOPMALMOHHBLIX MOTOKOB W COEPHUBAHUS WU
OrpaHVyeHys 40CTyna K JaHHbIM.

6 lNnaHnpoBaHue

6.1 [eiicTBuA B OTHOLLEHNW PUCKOB 1 BO3MOXHOCTEN

6.1.1 Tpn co3paHMM W OYHKUMOHMPOBaHMN CUCTEMbI MEHEMKMEHTA KayeCTBa OpraHvsauvst onpegens-
€T. Yero OHa XO4YeT [OCTWYb, T. €. UeNM W HameyeHHble pesynbratbl. [Mpy MnaHMpoBaHMM CUCTEMbI OpraHusa-
UM OO/DKHA OUEHWTb, YTO MOXET OkasaTb B/USHWE Ha AOCTKEHWE 3TUX Lefeil U HaMeYeHHbIX pPesyNbTaros;
3TO BK/OYAET ONpeAeseHNe CBSA3aHHbIX PYICKOB U BO3MOXHOCTEA.

OpraHuzauysi  go/bkHa  paccMmatpyBaTb  BHYTPEHHME U BHELWHWE (DakTopbl M COOTBETCTBYHOLLME — 3avHTe-
pecoBaHHble CTOPOHbI, KOTOpble MOMYT MOBMATb Ha [OCTWKEHWE CUCTEMOI MEHEMKMEHTa KavecTBa ee Hame-
UEHHbIX pe3ynbTatoB. [lpyu  onpedeneHnn MNOTPeGHOCTEN  3TWX  3aMHTEPECOBAHHbIX  CTOPOH  AO/MKHbI  OblTb
ornpesesieHbl PUCKU 1 BO3MOXHOCTU L7151 CUCTEMbI MEHEDKMEHTA KauecTBa.

Mpy onpedeneHnn pPUCKOB 1 BO3SMOXHOCTEM OpraHu3auysi [JO/kHa COCPefOTOUMTBCH  Ha  YBE/MYeHWW
XENaemoro B/IMSHWSA, CO34aBasi HOBble BO3MOXHOCTM W MpefoTspallas Wi yMeHbllas HexenarefibHoe B/v-
SiHMe  (MOCPEeACTBOM  CHWDKEHUS  pucka WM «MPeaynpexaatollero»  AeicTBus). 3T0  03HayaeT  MpuHATMe
«PUCK-OPUEHTUPOEAHHOTO  MbILLWIEHVS», W OpraHusauma  [0/bkHa  PacCMOTPETb  MPUMEHEHME 3TOTO  MOAXO4a KO
BCeM rpoLeccam, TpebyeMbIM /151 ee CUCTEMbI MeHeDKMEHTa KauecTsa.

B WCO 9001 HeT TpeboBaHVS MPUMEHSATb (POPMaUTbHbIA  MEHEMKMEHT PUCKOB NpY  MAEHTUChMKALWN
pUCKOB W BO3MOXHOCTEA. OpraHusauysi MOXeT Bblbupatb MeTod, noaxogawmii ee notpebHocTaM. MCO/M3K
31010 npegocTaBnsieT O6OMbLUIOA nNepeveHb METOAOSIOMA  OLEHKN PUCKOB, HEKOTOpble M3 KOTOPbIX MOrYT 6biTh
nprYieMIeMbIMM B 3aBUCMMOCTY OT CPEebl OpraHn3aLyn.

Ha crpatermyeckoM YypoBHE MOINYT MPUMEHATLCA TakMe WHCTPYMEHTbl, Kak AHa/mM3 CWibHbIX W cnabblx
CTOpPOH, BO3MOXHOCTE M yrpo3 (SWOT  aHa/m3).  [oauTUHECKUiA, 3KOHOMWYECKWA, COLMaIbHbIN,  TEXHOSIOMU-
YECKWA. 3KosornveckmiAi aHasm3 (PESTLE aHams) u UHaycTpuanibHbii  aHarm3 Msmm Cun MopTepa.  NpocToi
noaxo4 MOXET 3aKklouvarbcsl B TOM. 4TOObl 3adaBaTb BOMPOC «UTO ecnu?». [puMeHeHWe MeTOAOB MO3rOBOrO
WTYypMa MOXET UCMNOMb30BaTbCA Kak OAVMH U3 3PIEKTVBHbIX WHCTPYMEHTOB NS  NPUMEHEHUS  PUCK-OPUEHTU-
pOBaHHOIO  MbILLIEHUA. HekoTopble MeToAbl MOryT ObiTb  60/lee  MonynspHbIMM - B OMPEefeNieHHbIX  OTpacssix,
HanpuMep aHa/mM3 BWOOB W MocneacTBuiA  oTka3oB (FMEA) B aBTOMOOWILHOM — MPOMBILLIEHHOCTY;  aHa/m3
BWAOB, NOCMEACTBUIA U KPUTUMYHOCTU OTka3oB (FMECA) pgns oTpac/v MeAuUMHCKMX  W3OE/WA; aHa/m3 pUCKOB Y
KpUTUYECKAE KOHTpOSibHble Toukm (HACCP) ans nuieBoli NPOMbILIEHHOCTW. PelleHne O TOM. KakMe MeTodpl
W VIHCTPYMEHTbI OpraHv3aLms Jo/KHa 1CMo/b30BaTh, 3aBUCHT OT HEE CaMOIA.

lMpUMeHeHe  PUCK-OPUBHTUPOBAHHOTOMBILLIEHMA  MOXET  MOMOYbOpraHusaumm  pasBuTb  MPOaKTMBHYID Y
npeaynpexgaroLlyto  Ky/ibTypy, OPWEHTVPOBaHHYD Ha TO. 4TOObl AenaTb Jiydlle OTAefbHble BelM W yaydwatb
paboTy B LIESTOM.

6.1.2 WpeHTndpmumpoBaB pUCKA M BO3MOXHOCTW, KOTOpble MOrYT OKasaTb B/MSHWE Ha CUCTEMY MEHemK-
MEHTa KauecTBa, OpraHM3aLusl [O/DKHAa Cr/laHMpoBaTb AEWCTBUMS B OTHOLUEHWM WX. YCTaHOB/EHHble AENCTBUS
[JO/MDKHbI  ObITb  BK/IOYEHbI B MPOLECCHl M CUCTEMbI MEHe[KMeHTa kadectBa, W Bcero OusHeca (cm. 5.1.1), a
pe3ynbTaTMBHOCTb 3TWX OEWCTBMS  [O/DKHA OLEHMBaTbCs. 3TV OelicTBMS MOryT BKIouaTb B cebsl, Hanpumep,
pa3paboTky COOTBETCTBYIOLLMX CPEACTB YNpaBfeHus 71 CYLLEeCTBYIOLMX MNPOLECCOB  CUCTEMbl  MEHemMKMEeHTa
KayecTBa UM pa3paboTKy HOBbIX MPOLECCOB Kak OTBETHAsA peakumsi Ha BO3MOXHOCTb.

CyllecTByeT MHOrO [eliCTBUIA, KOTOpble OpraHM3aLus MOXET MpeanpuHsTb B OTHOLeHWM pucka.  [Ans
MeHepKMeHTa KauecTBa xapakrepHa paspaboTka cpeCTB yrpaB/eHVs, KOTOpbIe BKIYAKOT, Hanprymep;

@) KOHTPO/Ib, MOHUTOPYHT 11 M3MEepeHu e MPOoLECCOB, MPOAYKLIN U YCAYT;

b) KaMOPOBKY;

C) NPOEKT1pOBaHVe NPOAYKLMM 1 NPOLLECCOB;

d) KoppekTupylowpMe [elicTBMs, M B 4YaCTHOCTM OOecrieveHne pacrpocTpaHeHUss WX Ha  gpyrve  cooT-
BETCTBYHOLLIME 06/1aCTV OpraHM3aLmm.

€) YCTaHOB/IEHHble METO/bI U paboume UHCTPYKUWN:
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0 06yueHvie ¥ NpYB/IEYEHNE KOMMETEHTHBIX JIL,

OueHVBasi  MOTPEGHOCTM  PblHKA, MOXHO — WMAEHTU(MUMPOBATb  BOMOXHOCTM,  HampuMep  MpefyiokeHue
HOBbIX MPOAYKUMM WA YCIyr WM WUCMOSb30BaH/E HOBOM TEXHOMOMMM [fs  pa3paboTki  Gonee  CoBEpLUEHHbIX
CMCTEM, Harpyvep OHMalH-CepBMCbI  [/11 MOTpe6uTeneil WM LUEnodYky MocTaBoK. [lyTeM aHa/msa  pesyrbTa-
TMBHOCTU MPOLIECCOB  CUCTEMbl MEHEMKMEHTA KayeCcTBa MOrMyT ObiTb  WMAEHTUPMUMPOBAHLI  BO3MOXHOCTU A5
COKpaLleHUsi OTXOZIOB WM YNydlleHWst pPesynbTaTtoB W AesiTenibHocT.  OpraHvsauyst  [Io/KHa  M/laHMpoBaThb
[eVicTBUS B OTHOLLIEHM BO3MOXHOCTEN, Giarofapst KOTOPbIM OHA CTPEMUTCS MOSy4YMTb NPEMMYLLIECTBA.

8441 OT opraHuzaumm TpebGyeTcs YCTaHaB/MBaTb MPOLIECChl, HEOGXOAUMbIE [/t CUCTEMbl MEHEMKMEH-
Ta KauyecTBa, BKOYasl Te. KOTOpble HEOGXOAMbl [/ PAacCMOTPEHWSI PUCKOB W BO3MOXHOCTeli. B4.4.2 oT opra-
HM3aLM  TpebyeTcs  paspabaTbiBaTb, aKTya/M3MpoBaTb W MPUMEHSTb  [OKYMEHTUPOBAHHYIO MHCpopMaLyio  Ans
NofAepkaHus  (DYHKUMOHVMPOBAHWSI  3TWX  MPOLECCOB, a Tawke pPerucTpypoBatb W COXpaHsTb  AOCTATOYHOE
KO/MUECTBO  AOKYMEHTVPOBAHHOM  WMHGpopMaumm  Ans oBecreyeHnst  YBEPeHHOCTM B TOM, 4YTO  MpOLecchl
BbINO/THAKOTCS KaK 3ar/1aHMpOBaHo.

OpraHusauyst [Io/KHA y4uMTbiBaTb MOTPEGHOCTb B [IOKYMEHTUPOBAHHOM WHGopMaLy O MpOLIecCce  BOTHO-
LLIEHMM PYICKOB 11 BO3MOMXHOCTEl M0 Mepe HeoGX0AYMOCTY B COOTBETCTBUM C TpeGoBaHusiMn 4.4.1.

6.2 Llenn B o6nactv kadectsa v NiaHNpoBaHME UX SOCTVKEHNS

6.21  YcraHoBfeHve LUeneli U MnaHMpoBaHWEe WX A[OCTKEHWMS MOMYT MOMO4Yb OpraHu3aumn e  ocylue-
CTBMIEHMM (WM «[OCTVDKEHUM») Leneil 6usHeca. OpraHuzauysi [O/DKHa YCTaHOBUTL LeM B 06/acT  kadvecTBa
Ha COOTBETCTBYIOLWMX YPOBHAX MPOLECCOB W (OYHKUMA, 4TOObl OBEcneunTs peanm3auMio  CTparermieckoro
HanpaB/feHVss M NoUTUKM B 006nacTM  kadectBa. CnefyeT paccMOTPETb BOMPOC 06 ObBecrneyeHn  OOCTUXKU-
MOCTU Liefiell B COOTBETCTBYHOLLIMX NMPOLIECCaX UM Ha ONpeaeneHHbIX (OYHKLMOHATBHBIX YPOBHSIX.

LlenmaosmkHb!:

a) OblTb COMMacoBaHHbIMM  CMOSIMTUKONEOONACTM kavecTBa (MO/MTMKA B 06M1acTV KauyectBa MOXET  OblTb
MCMO/b30BaHa KaK OpUEHTUP AJ19 YCTaHOB/EHUS Leneil: Hanpymep, ecv Lefblo YCTaHOB/IEHO, YTOObl OpraHu-
3auvsl CTania /MOEpPOM Ha pbiHKE B CBOEM OTpac/v, TO opraHusaumm OyaeT HeoOGXOAMMO BbISICHUTb, YTO orpene-
NAeT  «maepa pbHKa». 3T0 MOXET noTpeboBaTb MPOBEAEHUS aHanm3a pbiHKa 419 onpefesieHnst  Tekyllero
MOMOXeHNS  OpraHM3aummM [0  pa3paboTky  HeoOXOAVMbIX — MPOLECCOB, W3MEPEHUn  pe3ynbTartoB  AesATeSIbHOCTU
n Opyrux TpeboBaHuii, uYTOObI COOTBETCTBOBATb W MOBbILATL YAOBIETBOPEHHOCTb MOTpEOUTENER, W ynydliatb
ee TeKyLLiee MOMoXEHNE Ha PbIHKE);

b) 6bITb U3MEPUMbIMK, Hanpuvep, 3anaBas Mepuos BPEMEHW WM OfpefesieHHoe  KOMMYECTBO, KOoTopble
OO/MKHbI  BbITb  AOCTUTHYTLL. Llenlb MOXHO UM3MEPUTb HE TOMIbKO € MPVYMEHEHUEM  KOSIMYECTBEHHLIX METOAOB, HO
Talke KayeCTBEHHbIMM  (HampuMep, CoxpaHeHve 6Gu3Heca, NPOXOXAeHWe cepTudvkaumy,  OTKPbITVE  HOBOrO
ocpuca);

C) nogexarb MOHUTOPUHTY U (MM) aHasmM3y nporpecca B AOCTVKEHWM Ueneil: 3T0 MOXET ObiTb BbINOS-
HEHO C MOMOLLbI0 JI06bIX MOAXOASAWLMX CPEACTB, BKIOYAs OTYeTbl O XoAe paboThl, OT3bIBbI NOTpebuTenel wim
aHanm3bl CO CTOPOHbI PYKOBOACTBA U T. A,;

d) yuuTbiBaTb MPUMEHUMbIE TpeboBaHWS W ObiTb CBA3AHHbIMKM C ObecrevyeHMeM COOTBETCTBUS MPOAYK-
UMM 1 YC/yTM  MOBbILLEHWEM  Y[OB/IETBOPEHHOCTM NOTpeOuUTENeld, Hampumep, YycTaHaBnmBasi —(yHKLVIOHaMbHbIE
WM  NPOU3BOACTBEHHbIE MOTPEOHOCTY, CBS3aHHble C MNPOAYKUMEN, TakMe Kak «CBOEBPEMEHHOW B MO/HOM 00b-
eme». Wn onpejeneHve cornatlieHns 06 ypoBHe 06CyXvBaHNS;

e) OblTb [O0BefEHHbIMW, Kak HeobXxoauMmo, HanpyMep, Ha BCTpevax WHopmMpoBatb OTAEeN Npogak o
3a4a4ax WM Ha NPOV3BOACTBEHHbBIX COBELL@HUAX OMPEeAEATb MPOU3BOACTBEHHbIE TPEGOBAHMS:

f)  axtyasmsvpoBatbCA MO Mepe HeoOXOAWMMOCTY; MOTeHUMaslbHble WM TekyliMe W3MEHeHWs, KoTopble
MOTYT MOB/MSATb Ha CMOCOBHOCTb AOCTUraTb LW, AO/MKHbl Oblb PACCMOTPEHbl M B OTHOLLEHUM WX MPEeAnpUHs-
Thl AEVCTBYS, YTOObI HOBbIE (haKTOpb! WK TPeHOBaHNS BbUIN YUTEHBI

[) OblTb YCTAHOB/MEHHbIMA W W3MEPEHHLIMA C TMOMOLLBIO noaxoaAwmx METOA0B, TakMX kak SMART
(ycTaHOBNEHME LENEA, KOTOpble SBASKOTCA  KOHKPETHLIMK, V3MEPVMBIMK,  AOCTDKAMBIMK, — aKTyasbHbIMA 1
OrpaH1yYeHHbIMY BO BPEMEHN).

Mpy YCTaHOBMEHUM LENeil opraHM3aumsa Taloke [o/kHa paccMaTpuBath TakvedakTopbl, Kak ee  Tekylme
BO3MOXHOCTM W OrpaHWYeHrsi, OT3biBbl MoTpebuteneli u apyrve haktopbl pblHKA, TakMe Kak MoKasaTes  KOHKy-
PEHTOB ¥ uMetowascs Jons peiHka. OT  opraHvsaumn  Tpebyetcs  paspabarbiBaTb, akTyam3vMpoBaTb W MpUMe-
HATb [OKYMEHTVPOBAHHYIO WHpopMauuio O Lensx B 06M1acTu kayecTBa. XOpOLUel MpaKTuKoM SIBMSIETCS  OLeHKa
pe3ynbTatoB AEATENIbHOCTM € LENbio OnpefeneHnss Toro, 6biM /M OHW AOCTUMHYThI. Llenn Jo/mkHbl akTyanmsu-
poBaTbCA UM AOMOSHATLCSA N0 Mepe HeO6X0AVMOCTH, YTOObI OTPa3UTh J1H06ble BHeAPEHHbIE U3MEHEHVS.
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6.2.2 JTOT pasfen ycTaHas/vBaeT TpeboBaHUA K IM/IaHMPOBaHWMIO AOCTUKEHWSI ueneid B obnactu
kauectBa. [pouecc nnaHUMpoBaHWs O6GECreuMBaeT  CMOCOGHOCTb — OpraHM3aLMM  peanv3oBaTb  LeM,  KOTopble
OHa yCTaHoBW/A.

OpraHusauya formkHa:

a) onpedenuTb OTBETCTBEHHbIX 33 [OCTVKEHUE KOHKPETHbIX Leneil (3T0 MOryT OblTb KOMaHfa wii otgen
yaLLe, YeM OTAe/bHOE NNLIO);

b) o0b6ecneunTb AOCTYNMHOCTb AOCTATOHHOrO 06bema pecypcoB (CM. pasaen 7);

C) peLnTb, Kak pesynbTtarbl OyayT OLeHNBaTLCS.

OueHka pe3ynbTaToB  [OCTUXKEHWS YCTAHOB/IEHHbIX LeNeil MOXET ObiTb 4YacTbl0 aHa/m3a CO  CTOPOHbI
PYKOBOACTBA, OUEHKN pe3y/bTaTtoB AEATelbHOCTM WM OHA  MOXET ObMb  MpoBeAeHa C  MOMOLLB  ApyrnX
CPEeACcTB, TakMX KaK MEHe[DKMEHT MPOEKTOB C  OnpefenieHHbIMYA  KOHTPO/bHbIMM - TOUKaMYM, K/HOYEBble  Mokasa-
Term adpcpextviHoCTM (KPIS) unv 0630pbl 1 OT3bIBbI O BCTPEYaX.

6.3 MNnaHnpoBaHme N3MEHeHWI

CMbIC/T HACTOSILLIEro MNyHKTa 3aK/M4YaeTcsl B NPeAoTBPALLEHWM HeXenaTe/lbHOro B/USHWSE B TeuyeHne WU
nocne W3MEHEHW, a Taike B O0OECMEYEHMM TOro, YTOObl 3TV M3MEHEHWS BHEOPS/MCb W Pea/n30BbIB/INCE B
yNpaB/sgeEMOM PEXVME.

B noBcegHeBHOM 6K3HECE MHOMME W3MEHEHWSI MOMYT B/MSITb HA CUCTEMY MeHeMKMEeHTa  KadvecTsa.
8 HEeKOTOpbIX C/y4Yasix WM3MEHEHMS MOMyT MPMBECTU KpearvpylowyM OEiCTBUAM, TakM Kak nepefernka, u3ou-
poBaH/E HECOOTBETCTBYIOLLEA MpPOAYKUMM, OTMEHa WM OTCpoYka B OOC/AYyXVBaHWA. MOHWUTOPUHT  NOAOGHbLIX
WHUMAOEHTOB  MOXET MOMOYb  MAEHTU(MUMPpOBATL  TEHAEHUMM WM BO3MOXHOCTY  AN1S1  Y/IYULLEHWA, YMEHbLUMTb
BEPOSITHOCTb /N YACTOTY TakUX COObITUNA.

Lpyrme V3MEeHEeHMs MOryT TMpuMBECTM K HEoOGXoAMMOCTM 6o/iee  MPEBEHTUBHOMO  M/IaHMPOBaHKS,  Hanpu-
Mep. MPUOBPETEHVE HOBOM IMHWM NPOAYKLIM WK NPELA/IOKEHME HOBOW YTy

MpUMEHEHME  PUCX-OPMEHTUPOBAHHOTO  MbILLNIEHMS MOXET ObiTb MOME3HbIM B OMPEeAeneHnn  AeiCTBUIA,
HEOOXOAMMbIX MPU  M/IaHUPOBaHUM  M3MEHEeHUIA B cCUCTEME MeHeMkMeHTa KauyecTBa. OpraHuzaums  Ao/pkHa
OLUEHMBaTb W3MEHEHMs, KOTOpble MOrNyT TMOB/MSTb Ha CMNOCOBGHOCTb  OpraHM3aumy  Ha  MOCTOSIHHOA — OCHOBE
obecrneusBatb MNOCTaBKy NPOAYKUMM W YCAyr, OTBeYalomMx TpeboBaHMsIM noTpeduTenein w  apyrum  Tpebosa-
HUAM. UMM Ha ee LLenv No MOBbILLEHWIO YA0B/IETBOPEHHOCTU NOTpeduTeneli.

OpraHvzaupsi  OO/DKHA  M/1aHMpoBaTb  M3MEHEHMS B CUCTEME  MeHeMKMEeHTa KadyecTBa Ha  OCHOBE
PaccMOTPEHMS:

a) cpefpl opraHM3auUnm;

b) NOTPEGHOCTEN 1 OXMAAHWIA 3AVHTEPECOBAHHBIX CTOPOH M /TH0ObIX APYIX USMEHEHWIA B HX;

c) MOHUTOPVHIA, U3MEpeHWs, aHa/mM3a W OUEHKM  pe3ynbTaToB, BKIOYaA  UAEHTUGMLMPOBAHHbIE
TEHAEHLUWA 1 OT3bIBbI:

d) aHamM30B NAEHTUGIMLIMPOBAHHBIX PUCKOB M BO3MOXHOCTE.

OpraHuzaupsi  go/okHa onpedensitb UM M/1aHMPoBaTh  M3MEHEHMS], KOTOpPblE B/MSKOT HA  CUCTEMY MEHeMK-
MeHTa kauectBa. HeoGXOAVMOCTb W3MEHEHVMSI MOXET ObiTb OnpedesieHa pas3/MYHbIMK - criocobamu,  Hanpuvep
B paMkax aHa/msa CO CTOPOHbl PYKOBOACTBA, W3 pe3yNbTatoB ayauToB, aHa/M3a HeCOOTBETCTBUIA, aHamsa
MpeTeH3nid, aHasm3a pe3ynbTatoB MPOLECCOB, W3MEHEHWA B Cpeae WM U3 UBMEHSIOWYMXCA  MoTpebHocTel
noTpebuteneli n Apyrux COOTBETCTBYHOLLMX 3aUHTEPECOBAHHbIX CTOPOH.

V3meHeHMst MOryT BKIOYaTb, Harmpumep, NEPEMELLEHNE HOBbIX JIMHWIA MPOAYKUMM C OAHOM Nnowagky Ha
OpYrylo, M3MEeHeHMe METOJOB B Mpouecce [ANs  Y/ydlWeHUs TeHAeHUMA B HECOOTBETCTBYIOLLWMX — BbIXOZAX,
UCMO/b30BaHNE HOBbIX MPOrpaMMHbIX  CUCTEM A/ OGC/YXMBaHWA WM MPOLECCOB, MEpexos K OHaliH-3aka-
%aM. BnusHMe TakMx W3MEHeHUli Ha CcuCcTeMy MeHeMDKMeHTa KauecTBa [O/HKHOOLIEHMBATLCA OpraHusauvein, u B
OTHOLLEHMM WX [OO/DKHbl ObITb NPEeAnpPUHATbI  HEOOXoAVMble AENCTBUA A1 NPeAoTBPALLEHNS  HeXenaTesbHOro
BMSHUA. DTO  MOXET OTHOCUMTBCA K MPUMEHEHMIO MOAXOAOB  MEHEMKMEHTA MPOEKTOB WM YCTAHOB/IEHMIO
pe3ynbTatoB OEATeNbHOCTM, a Tawke K MNPUEMOYHbIM  UCMbITaHUAM HOBbIX CMCTEM [0 TOr0, Kak OHM  OyayT
BHEZPEHbl B MNPOLECCH. YPOBEHb M/1aHMpOBaHUs U Tpebyembix [AeicTBuiA OyaeT 3aBUCETb OT  MOTEHUMasIbHbIX
NnoceACTBUIA U3MEHEHWIA.

Jpyrve npumvepst:

- C BHedpeHVeM HOBOMO MNPOrPaMMHOTO ObecreyeHVss O  00pabOoTKM  3aKka30B  OpraHu3auyst  MOXET
M/1aHMPOBaTb  3KCIJ/TyaTalWOHHbIE M MPUEMOYHbIE WCTbITAHUS W 3aMyCTUTb CTapyld W HOBYIO CUCTEMbl OAHOBpE-
MEHHO, 4TOObl YOeauTbCs, UYTO HOBas cuCTEMa paboTaeT, Kak M Mpegnonarasiocb, Mpexae 4YeM MPUMEHUTL ee
MOJTHOCTHHO;

* npu peleHnn Borpoca 006 OTKPbITMM HOBOTO odomca  ANs MpPefocTaB/ieHnss YC/Iyr Ha HOBOM  MecTe
opraH13aLmsi MOXET BblGpaThb 47151 NPUMEHEHNS DopMasIbHbIE METObI MEHEDKMEHTA NMPOEKTOB.

o
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OpraHuzaupii  go/bkHa — yuuTbiBaTb  [AOCTYMHOCTb  PECYPCOB UM HEOGXOAMMOCTb  pacrnpeaerieHvs  um
nepepacnpeaeneHsl OTBETCTBEHHOCTY 3a /I06ble U3MEHEHMS.

Mpu BHEAPEHWM W3MIEHEHMIA oOpraHM3auysl Takke [O/DkHA YunTbiBaTb B/MsHWE Tekylleid obnact  npu*
MEHEHUS CUCTEMbI MEHEDKMEHTA KaUecTBa.

7 CpeactBa obecneyeHus

7.1 Pecypcol

7.1.1 O6Lwwue nonoxeHus

CpefctBa  0bGecrneyeHVss M pecypcbl HeoOXOAuMbl  [/19  pe3y/ibTaTMBHOMO BHEAPEHUA U (OYHKUMOHMPOBa*
HUS CUCTEMbI MEHEDKMEHTa KaUecTsa.

OpraHuzaumy  HeobxoayMo  onpefe/mMTb U obecneunTb  HeobxoauMble CcpefacTBa obecreyeHus U - pecyp-
Cbl Ana pa3paboTky, BHEAPEHWs, MNOAAEPKaHVS W MOCTOSHHOMO Y yullleHUs! CUCTEMbl MeHeMKMeHTa KauvecTsa,
a Take [/19 ee pesy bTaTMBHOMO (OYHKLVOHUPOBaHUS.

Mpv onpedeneHnn 3TVX PECypCOB OpraHv3aums  [O/MKHA  YuuTbiBaTb  Tekyllme CrnocobHocTV  (Hanpumep,
uMelolmecs  Matepuasibl,  [OCTYNHOCTb W KOMMETEHTHOCTb  MEpCoHaa,  TEXHWKY,  MHAopMaumio,  34aHus,
COOPYXEHUS Y UHXEHEPHbIE CETI) U JI0Oble OrpaHnYeHus.

PelleHve [o/mKHO OblTb MPUHATO Ha OCHOBE MOTPEGHOCTM B pecypcax, BKIOYasA Te. KOTOpble MOCTaB/is-
I0TCA M3BHE, W MOTPEOGHOCTU B [JENCTBMAX [A/19 O6ecrneveHus BbIAENEHVSISTUX PecypcoB; 3TO OTHOCUTCA KO BCEM
nognyHkram7.1.

YnpaBneHve  npoueccamu, — NpoAykuuein 1M ycnyramy, — MOCTaBNSIEMbIMA  BHELUHMMM  MOCTaBLLMKAMY,
YCTaHOB/IEHO B 8.4.

7.1.2 Yenoseueckune pecypchl

OpraHuzaupsi  fo/dkHa  ONpefensTb  YMCMEHHOCTb — MepcoHana,  HeobXOoAMMOro  ANs  Pe3yNbTaTMBHOMO
BHELPEHWS] CUCTEMbl MeEHeMKMEHTA KayecTBa, a Tawke /1 (DYHKUVMOHMPOBaHUA W YrpaB/feHns ee npouecca-
MW. BHUMaHWE [O/MKHO ObiTb YAENeHO OnbiTy, Tekylleil paboueil Harpyske W KOMMETEHTHOCTU COOTBETCTBY-
WX MY, ANS BbINOMHEHUS OYHKUMIA M poneli B cUCTEME MeHeMKMEHTa KayecTBa (Hanpuvep, ayauTbl,
KOHTPO/b, UCTbITAHWS, paccriefjoBaHne NpeTeH3ui).

Ona  [OCTXEHUs LenM  opraHM3aLms MOXET PelnTb MNPUHATb  [OMOMHUTESNbHLIX  PabOTHUKOB WM 3aK/Tio-
YMTb [OrOBOP Ha YC/Yry C BHELLHWM MOCTaBLUMKOM. B 3TOM crydyae opraHusaums [Jo/kHa YyecTb Takue hakTo-
pbl. KaK MOTPEOHOCTb B [AOMOSHWTENILHOM OOy4YeHWK, paspaboTka CorlalleHuii 06 YpPOBHE O6CYXMBaHWUS WK
NpoBEAeHVNe  ayauUTOB  MOCTaBLWKOB  YCyr [/ ODecrieveHust  JOCTWKEHUS  HEOBXOAMMbIX  pe3ysbTartos
JesAtensHocTn. CriefyeT B NMOJIHOM Mepe yyecTb TpeboBaHVs K KOMMIETEHTHOCTY (CM. 7.2).

7.1.3 WHdopactpykTypa

WHbpacTpyktypa MOXET WMETb  KPUTUYECKOE 3HauyeHne [ OOCTUXKEHUA COOTBETCTBUA  NPOAYKUMM 1
ycnyr. OT opraHusaumy Tpebyetcs onpefenuTb  HeoOXoayMylo  WHMPpacTpykTypy 418  (PyHKUMOHMPOBaHUS  ee
npoueccoB W ANs  OOCTkKeHUs ee LUeneil. OpraHusaums [o/kHa Jasiee  /1aHMpoBaTb  ObecrieveHvie U nog-
JepxaHne HeobXoaMMON MHAIPaCTPYKTYPbI.

Mpu onpegeneHun  Heobxoaymoli  WMHPPACTPYKTYpbl — OpraHu3auyst  OO/DKHa  YYMTbiBaTb, Kakve — 34aHus,
COOpPYXEHWS, WHXeHepHble ceTn, obopyJoBaHWe, MporpaMMHOE  OOecriedeHve, cepBuCbl M (WIM)  TpaHc-
MOpTHble  CpeacTBa  HeoOXOoAMMbI  [/11  OBecrieveHVss  COOTBETCTBUS — Npofykumm  wm - ycnyr.  [oTpebHocTv
MHAOPaCTPYKTYpbl  MOTYT ~ OCHOBbIBATLC Ha  TpeboBaHWsX — MOTpebuTens, 3aKoHoAATeNlbHbIX W HOPMATMBHbIX
NpaBoBbIX TPEOGOBaHNSIX, & TAIKE Ha 3HAHKSX OpraHmn3aLmn.

MoTpebHOCTM  MHAIPACTPYKTYpPbl  MOTYT — 3aBUCETb  OT  BWAOB  MPOAYKUMW W YCNyr, NpegocTas/seMblX
opraHvzaumeid.  [ns  TpagUUMOHHBIX — MPOU3BOACTBEHHLIX WM COOPOYHbIX  MPOLIECCOB  WMH(ppacTpyktypa  MOXeT
BK/IOYATb  30@HWS, COOPYXEHUS W  WHXEHEpHble CEeTU [/19 NpPOW3BOACTBA, YNakoBKW, [OCTaBKW, TpaHCropTu-
poBKM. @ TawKe MPYMEHeHVe WHAIOPMaLMOHHBIX CUCTEM.  VHbpacTpykTypa opraHvsaumii, npeaocTaBistoLLmxX
YCyr, MOXET BKIHOYATb MHPOPMaLUMOHHbIE CUCTEMbI, OCUCbl W COOTBETCTBYIOLLMX 3KCMIEPTOB, Hanpumep B
NpefocTaB/ieHn  MEAWLMHCKMX — YC/Iyr WM KOHCY/IbTAUMOHHBIX — YCNYr, WM WCNOJb30BaHWE  UHTEPHET-CUCTEM
W LieHTPauIbHbIX OCPMCOB [/151 OH-TaliH 3aKyTOK UM GaHKOBCKMX OnepaLiyii.

Mpu onpegeneHun noTpebHoCcTell  MHAIPACTPYKTYpbl  OpraHu3auyisi MOXET  BbINOMHUTL — Jap-aHanm3  A1s
MPOBEPKA  VMMEIOLLECH  MHPPaCTPYKTypbl, NEeproanvyveck/e  UCTMbITaHUA  MHOPMALMOHHLIX 1M KOMMYHUKALWIOH-
HbIX CUCTEM W NEPUOANYECKNA KOHTPO/Tb 060PYA0BaHNS 1 UHGDPACTPYKTYpbI.

7.1.4 Cpepa o1a yHKUMOHMPOBAHMSA NPOLLECCOB

OT opraHusaumm Tpebyetcsa onpegeMtb U obecneunTb  Heobxoaymyto cpegy A1 OyHKUMOHMPOBaHUA
€e  nMpoLeccoB, Crnoco6CTBOBaTb — MPOM3BOACTBY — COOTBETCTBYHOLLEN  MPOAyKUMM WM MPedoCTaBNeHU0  COOT-
BETCTBYIOLLWIX YCIYT.
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Cpepa OydeT CWIbHO OT/MYaTbCA € 3aBUCKYMOCTM OT BuZA NPOM3BOAMMON MPOAYKUMM W npegocTaBnse-
MbIX YCyr. B HEKOTOpbIX crydasx cpefa OydeT BrIoYaTb TOMbKO (om3nyeckvie (DakTopbl, Takve Kak Temrnepary-
pa. ocBelleHue, MrveHa, [ABWKeHWe Bo3fyxa, Wym uT. 4. [Mpu gpyrvx obecToATensctBax qmsndeckie  chaktopsl,
TakMe Kak u4ucToTa, MOryT OblTb  KPUTUYECKMMM  chakTopamu, Harnpuvep, npu  NPOomM3BOACTBE  KOMMbIOTEPHBIX
YMNoB, rae TPEeBYHOTCA YNCTbIE MOMELLIEHUS.

Opyrve haktopbl Talke [0/mkHbl OblTb  PACcCMOTPEHbI, TakMe KakcoumasibHble W MCUXOsIorMyeckme  BOMpo-
Cbl. HampuMep Takve, Kak 4esioBeveckviA DakTop, kak MOOLLpeHVe CO34aHMs Y4ebHON cpefbl Ans  [AOLIKOSBHbIX
YUPEXAEHWA: OKa3aHMe MOoCpefHUYECKX YCYr B MNOAXOAALWel cpede, 4YTOObl M3bexaTb KOHMKTOB:  AocTa-
TOYHOE KO/MIMYECTBO BPEMEHW OTAblXxa /19 NPefoTBpalleHns HecuaCTHbIX C/lydaeB, HanpuMep  orpaHuyeHvie
NETHbIX YacoB [/11 MWIOTOB WM OrpaHuueHne BPEMEHU BOXAEHWS [/19 TeX, KT0 3aHMMaeTcs obecrieveHvem
rPY30BbIX W pacnpefenmresibHbIX Cyxo.

Mocne Toro kak cpefja 419  (PyHKUMOHVPOBaHMS MPOLECCOB OMpefesieHa, OHa [0/MkHa  COOTBETCTBYHO-
LM 06pa30M NOALEPKMBATLCSA W YIPABIATLECA N0 Mepe HEO6XOAMMOCTY.

7.1.5 Pecypcbl N5 MOHUTOPUHIa 1 U3mepeHns

7151 O6wwme TpeboBaHMA

B [OaHHOM nMyHKTe OT opraHMsaLum TpebyeTcs onpedenntb M obecreuvBarb COOTBETCTBYHOLLME pecypchbl
ONA MOHWTOpMHra W U3MepeHusi, 4TOObl rapaHTMpPOBaTb [OCTOBEPHOCTb W HAOEXHOCTb  pe3y/bTatoB  Mpo-
LieCCoB OpraHu3aLmm.

Pecypcbl, Heobxogumble [ MOHUTOPMHIA U U3MEPEHWS, CWIbHO pas/iMyaloTcd B 3aBKCYMOCTVM OT BUAA
NPOV3BOAVIMON  OpraHu3auveli NpoaykuMM 1 MpedocTaBseMblX  YCMyr, a Take MpoLeccoB, paspaboTaHHbIX
ONA cUCTEMbl  MEeHe[pKMeHTa KauectBa. B HEKOTOpbIX Crlyyasix MpPOCTO MNPOBEPKA WM OTCNexXvBaHWS  OydeT
[JOCTaTOMHO [ON1s1 OnpefefieHnst  KayeCTBEHHOTO COCTOSHUA. 8  apyrux cnydasix 6ydeT HeobXxoauMo  UM3MepeHue,
M 3T0 MOXeT noTpeboBatb W3MepUTENIbHOIO 000pyaOBaHUs, KOTOpoe [JO/MKHO ObiTb  OTKasmMbpoBaHO U (Win)
MoBEPEHO.

MOHWUTOPUHT  NpefnonaraeT  HabMoAeHs U NPOBEPKA A1 ONpefeneHnst  KOSMUECTBEHHOO U (W)
KQYEeCTBEHHOrO COCTOSIHMA MNpouecca, Npofykra, YCIyrm wiv  feliicTeua. 3T0 MOXET ObiTb: NpocTas NpoBepka,
ytobbl y6eauTbCA B MPABWILHOM  KOMMYECTBE WM BbIMOSIHEHWM — 3aKa3a: W3MEpPUTESIbHbIA  Mpubop,  YTO6bI
nokasarb BEPHOCTb 4ero-nmbo: WM BOMPOCbl BO BPEMS  MPefoCTaB/ieHVs  yoiyr  (Hanpumep,  odouupaHT
CrpaLLIMBaEeT y KIMeHTa, TpeByeTCs /v UTo-n60 eLue).

M3mepeHne OTHOCUTCA K OMPEAESIeHN0  KOMMYECTBa, BENMYMHBI WM pasMepa  3a CHET  WCMoMbL30BaHuA
COOTBETCTBYIOLLMX  U3MEpUTESIbHbIX  CPEACTB. 3T0  MOXET  BKIHOYATb  WCMO/Mb30BaHWE — OTK/IMOPOBaHHOIO U
MoBEpPeHHOro  060OpyAOBaHMA,  MPOC/EXVBAEMOIO [0  HAUMOHa/IbHOTO WM MeXAyHapoAHoro  atasioHa.  [nis
YyCyr 3T0  MOXeT BKIYaTb  UCMOSb30BaHWE  W3BECTHOM WM MPOBEPEHHOM  MoAenw, Hampymep  Mogerv
COLMasbHOrO 06CYXKMBAHMS.

OpraHvzaumm  HeoBXOAVMO — paccMaTpuBaTb,  HACKOMbKO — KPUTWUYHBI  MOHWUTOPUHT W M3MEepeHue  Mpu
orpesenieH i COOTBETCTBUA e NPOLYKLWN U YCIYT.

Mpyu onpefeneHn  KPUTUYHOCTM  MOHWTOPUHIA W U3MepeHus BOOEecneyeHWM [OCTOBEPHbIX —pPesyrbTaToB
opraHuzaums  Jo/mkHa - onpefenntb, UYTO  HEeOOXOAMMO  MOABEPrHYyTb  MOHUTOPMHTY U (WM)  U3MEPEHUo  ans
CBOVX MPOLECCoB, NPOAyKUMM W ycnyr. OpraHuzaumst 3aTeM  [0/hKHa  OnpeaennTb  Pecypebl, HeobxomyMble Ans
MOHUTOPVHIa 1 U3MEPEHUS, U 06ecneymnTb UX NPUroAHOCTb 4715 NPUMEHEHNS.

Ona  pemoHcTpaumy  afekBaTHOCTM  BblOpaHHbIX PECYPCOB [/ MOHUTOPMHIA W W3MEPEHWs B LEensx WX
NpUMeHeHNs  Jo/mkHa  OblTb  JOCTYMHa  [OKYMEHTMpOBaHHas uWHdopMaums. 3TO  MOXET  Bkalovatb  rpadimku,
NOSICHAIOLLME, KaK 4YacTO HyXHbl NPOBEPKA [A/19 OOGecrieyeHnss [OCTOBEPHbIX pesynbTaroB, WM MHopMaLmio,
[JEMOHCTPUPYIOLLYIO  MPOC/IEXVMBAEMOCTb 0  HAUMOH&/IbHbIX — ST&/IOHOB WM JII0BbIX  APYrUX  MPUMEHUMbIX
OCHOBAHWIA.

MpumeuyeH e — B HEKOTOPbIX C/yyasix MOXeT TpeboBaTbCs IKCNEPT AJ151 NPOBELEHUS OLLEHKM TOrO, NpaBuslb-
HO /1M NPeAOCTaBASIOTCS NPOAYKUMSI U YCNYr1, Hanpumep, Lwed-noBap B pecTopaHe, CoLMasibHbIli paboTHUK A/15 OLEeHKM
YC/IOBUIA B NMPUEMHbIX CEMbSIX WU MEAULMHCKUI pabOTHMK B NMPEAOCTaBIEHNN MEANLIMHCKMX YCyT

7.1.5.2 [pocnexveaeMoCTb U3MepeHus

Ecnm  um3veputensHoe — 06OpyoBaHME — MCMOSb3yeTcsd  ANs  MNPOBEPKM  COOTBETCTBUS  TpeboBaHMSIM U
obecreyeHnsl yBEpeHHOCTM B  [OCTOBEPHOCTV  pesynbTartoB  M3MEPEHWs, opraHuMsaums  [0/DKHA  PacCMOTPETb,
KaK uv3mepuTesibHoe obopyaoBaHue roBepseTca M (WM)  KasMBpyeTcs, YNpaBnseTcs, XPaHUTCs, WCnosb3yeTcs
1 NOALEPKMBAETCH €ro TOYHOCTb.

CuctemMbl  M3MEPEHVS  MOTYT  BK/IIOYATb  KOMOVHaUMIO  MpOrpaMMHOMO  obecrieveHuss  wim  Apyrix
YCTPOICTB, TakMX KaK TOM/MBHbIE HAaCcOCbl WM CUrHasbl A1 KOHTPOAsA napameTpoB npouecca. OpraHusaums
[JO/MKHa paccMOTpeTb, SABMSIOTCA /1A UCMOMb3yeMble  CpeAcTBa  MOAXOAAWMMA O/ LEeNeBoro  NpYMEHEHUst Mo
BCeli cCTEME B LiE/IOM.
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YcTaHOBfEHME  rpadhuKoB  KaMOPOBKM U MOAJEPKaHUe  TEXHUYECKOr0  COCTOSHUS  U3MEPUTESIbHOro
060pynoBaHNA  AO/DKHbI  OCYLLECTB/IATBCA C  YYETOM pUCKA W KPUTUYHOCTU  U3MEPEHUs B OMpefesieHMn  cooT-
BETCTBUA MPOAYKLWN N YCIYT.

Ecnn  v3meputenbHoe 06OpYAOBaHWE OKAKETCA HEMPUroAHbIM - [J19  UCTO/Mb30BaHUA MO HasHayeHwo, TO
MoTEeHUMasbHbIE BO3AEWCTBMA Ha COOTBETCTBME TPEOOBaHUAM K W3MEPEHWMO [OO/DKHbl OblTb  YYTEHbI U HEOOXO-
OUMble [encTBUA NPeanpUHATLL.

Pesynbratbl aHamM3a MOIYT MOKa3aTb, YTO HUKaKMX [OENCTBUA He TpebyeTcd WM.  a/lbTEPHATUBHO,
TpebyeTcs OT3bIB  MPOAYKUMW. YpOBEHb HEOOXOAUMbIX AENCTBUA 3aBUCUT OT BO3MOXHOTO pucka [Ans  CooT-
BETCTBUSA MPOAYKLMN N YCIYT.

7.1.6 3HaHvA opraHusaumm

CMbIC/IOM  HACTOSILLIETO/lyHKTA  SIBMIIETCA  3alUMTa  3HaHWIA, MNpU3HaHHBIX  OpraHu3auvell Kak HeobxoayMble
Ons hyHKUMOHMPOBaHWA ee MpOLEeCcCoB W AN [OCTWKEHWS COOTBETCTBMSA MPOAYKUMW W YCMyr, a Taloke Crio-
COGCTBOBATH NPUOBPETEHNO HEOOXOAVMBIX 3HAHMI C YHETOM MEHSIHOLLIMXCSA MOTPEBHOCTEN 1 TEHAEHLIMIA.

OpraHvzaupsi  go/dkHa PacCMOTPETb  CMOCOObI  OMPEAENieHMs N MEHeMKMEHTA ee  3HaHWin, TpebyembixX
ONs yOOBNETBOPEHUS HaCToAWMX U Byaylmx noTpebHocTeli opraHm3aumy. [lepcoHasl U ero  OnbIT - SABNSKTCA
chyHOAMEHTOM 3HaHWIA OpraHM3aLun. HakornieHe W 0O6MEH TakM OMbITOM U 3HaHUSMM  MOTMYT MPUBECTU K
yCMELLIHbIM COBMECTHbIM YCISAM, K CO3AaHIII0 HOBbIX I OOHOBIEHHBIX 3HAHUI OpraHU3aLyn.

Mpy onpeaeneHnn 1 NOAEPXaHNN 3HaHW OpraHM3aLmns A0/mKHa PaCCMOTPETb:

a) 0byueHMe Ha Heyaauax, CUTyauusx, 6amMskMX K npomaxy, 1 ycrnexax;

b) Hakor/ieHMe MHGoPMaLK OT NOTPEBUTENENR, MOCTABLLIMKOB M NapPTHEPOB;

C) Hakor/ieHue 3HaHW (HesBHbIX U SIBHbIX), KOTOpble CYLLECTBYOT BHYTPM OpraHv3auuy, Hampumep,
yepes HaCTaBHUYECTBO, N/1aHMPOBaHME NPEEeMCTBEHHOCTY;

d) wv3yyeHve nyyLiero onbiTa KOHKYPEHTOB;

€) COBMECTHOE WCMOMb30BaHWe 3HaHWA OpraHMsaumy € COOTBETCTBYIOLLWIMM — 3aVHTEpecoBaHHbIMKA  CTO-
poHamm A1 obecreveHns YCToNYMBOCTY opraHn3aLmn;

0 06HOB/EHME HEOBXOAMMbIX 3HAHNI OpraHK3aLMM Ha OCHOBE Pe3y/IbTaToB Y/TyuLLEHWIA.

WHCTpymMEHTbI AN nopfepwaHuMst W pacrnpoCTpaHeHUst 3HaHWA — opraHM3auyn  MOryT  BKIKOYaTb — Kopriopa-
TVBHYHO CETb, BUBIMOTEKN, COBELLI@HNS, MHZDOPMALMOHHBIE BGHOSIIETEHN U T. .

7.2 KOMNETEHTHOCTb

CMbIC  HacTOsILLEr0 MyHKTa 3aK/MouaeTcsl B OMPedeneHnn  Heobxoaumoli  KOMMETEHTHOCTW, Tpebyemoli
ONS BbINOMHEHWS  OTAENbHbIX  (OyHKUMA, W HeobXoaMMol  OTBETCTBEHHOCTM 3@  Pe3y/ibTaTUBHOCTb — CUCTEMbI
MeHeMKMEHTA KauecTBa, a Takke B rapaHTUM TOro, YTO /MUa, BbINOHSIOWME PaboTy, KOMMETEHTHbI Ha OCHOBE
00y4eHVsl, HaBblKOB, 00pa3oBaHVSt WM OMblTa. KOMMETEHTHOCTb — CMOCOOHOCTb MPUMEHATb 3HAHUA W HaBbl-
K1 NSt [OCTWKEHNSI HAMEYEHHBIX PE3y/1bTaToB.

MpoAeMOHCTPMPOBaHHasA KOMNETEHTHOCTb MHOTAA PACCMAaTPUBAETCA Kak KBasidhmkaLyisi.

a) OnpegeneHne TPeGOBaHWA K KOMMETEHTHOCTUM MOXET  OCYLLECTB/ATLCA  HECKOMBbKUMM  Criocobamu.
OHW MOryT BK/IHOUaTb B CEOS:

1) ykasaHHbIli B COr/TaLLIEHUsX YPOBEHb OOCTY)KMBaHNS,

2) 3aAaHHble KPpUTEPUM NPOV3BOANTENBHOCTY;

3) ocBenoMIEHHOCTb 06 onpeaeneHHbIX TPeGoBaHMSX U KPUTEPUSIX MPUEMKY,
4) 0cBEAOM/IEHHOCTb O HEXXeNaTesbHbIX BbIxoAax 1 aedhektax;

5) 3HaHWe NPOLECCOB 1 CPEACTB YNPaB/IEHNS, UCMO/b3YEMbIX B OpraHM3aLyn.

b) OueHKa KOMNETEHTHOCTN MOXET OCYLLIECTBAATLCA HECKO/TbKUMIM CMOCO6aMK, BK/HOUAS:

1) perynsipHyto OLLEHKY KOHTPOIEPOM W MEHEMKEPOM SINLL. BbINOHSIOLLMX 334241 U MPOLECChI;
2) V3yYeHVE STyULLETO OMbITa B OTHOLLIEHUM TPEGOBaHMIA K AEATENBLHOCTU CITYXO;
3) perynsipHble NHHOPMALWIOHHbIE BCTPEYN, YTOObI OLIEHWTD, KaK MPOLLECCHI paboTatoT.

B cnyyae BHEWHMX MOCTAaBOK MOMYT MOTPe60BaTbCA [OMO/HUTESbHbIE CPEACTBA  YMpaB/eHWsl, TakMe Kak
ayauTbl  MPOLECCOB, MOCTaBMSEMbIX BHELUHMMY MOCTaBLUMKaMK, KOHTPOMb MPOAYKUMM W yCiyr wam  paspaboTka
[OrOBOPOB W  COMalleHnii 06 ypoBHE OOCMYXMBaHWS,, YCTaHaB/MBalOLMe TpebGoBaHWA K KOMMETEHTHOCTW.
OpraHuzauysi HeCeT OTBETCTBEHHOCTb 3a OMPeAEeSieHVie AENCTBUIA, KoTopble OyayT OT/MuaThC B 3aBUCUMOCTYU
OT TOrO, HaCKO/1bKO KOMMETEHTHOCTb KPUTUYHA B 0GECTIEYEHNN COOTBETCTBUSA TPEOOBAHUAM.

7.3 OcBeAOM/IEHHOCTb

CMbIC/T  HacTOSILLEr0O  MyHKTa  3aKMo4aeTcss B OOECreYeHUM  OCBEAOMJIEHHOCTM  JL,.  BbIMOHSIOLLMX
paboTy Mog  yhmpaBfeHVeM  opraHuMzausn, O NosmMTMKE B 06/1aCTM  KavecTBa, COOTBETCTBYHOLUMX LENsX B
06nMacTM kavectBa, WX BKMade B pPe3y/bTaTVBHOCTb CUCTEMbl MeHeMKMEeHTa KadyecTBa W MOC/NeACTBUSIX Heco-

OTBETCTBUA Tpe6OBaHI/IHM CUCTEMBbI  MEHEKMEHTa  Ka4decTBa. OCBe,EI'OMI'IeHHOCTb AOCTUIraeTcd, Koraa pa60T-
HUKM NMOHUMAKOT X OTBETCTBEHHOCTbL U TO. KaK UX ,D,EVICTBMH CI'IOCO6CTByIOT AOCTWKEHNIO u,enel7| opraH1sauun.
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CoOTBETCTBYIOLLYMM  /IALAMW  MOTYT ObITb  MMeloLLyecss paboTHUKY, BpEMEHHble pPabOTHUKN U BHELUHWe
MOCTaBLLVKM (Harpymep, NOAPSIAYVKA, YCITyTM CTOPOHHIX OpraHu3aLyii).

Nuua, BbinonHslowwye paboTy Mof, ynpas/ieHVeM OpraHM3aLuM, MOMyT [AEeMOHCTPMPOBATb 3HaHWSA U OcBe-
JOM/IEHHOCTb B MOBCEAHEBHON OEATENBbHOCTY, pasnMyas, YTO MpUEMIEMO, a uYTO SBASETCA HECOOTBETCTBY-
OWMM. 1M npegnpvHUMaTb — COOTBETCTBYHOLLUME — [ENCTBUSA, KOrga  NpoAyKuMs M YCIyru  He  OTBevaloT
COr/TacoBaHHbIM CrieLmgomKaLam.

OpraHu3aLyisi MOXET BbIMO/HATL 3T TPeboBaHMSA Pa3/IMYHbIMK Coco6amm, HanpUMepP TakUMK, Kak:

a) BU3yaslbHOE NpeCcTaB/IeHVe NPUEMIEMbIX U HEMPUEMIEMbIX PE3Y/ILTATOB WK NMPOAYKLMK:

b) MpoBeaeHne 0byYeHUs;

C) [oBefieHne NOHATHbLIX TPeGOoBaHU K NPOAYKLMM 1 YCIyram;

d) npoekTMpoBaHVME MNPOLIECCOB MPOM3BOACTBA TakMM 06pa3oM, 4TOBbl MOCTaensTb TOMbKO —COOTBET-
CTBYHOLLIME MPOAYKLIVIIO 1 YCIYTWA;

€) NpoeKTVPoBaHUe NPOLIECCOB /19 6e3yCNOBHON M30MALMM HECOOTBETCTBYHOLLVX MPOAYKLIN 1 YCIYT;

f) ueTkoe poBedeHVe croco60B OOpalleHVst C MNPETEH3MSAMU M NOAPOOHbLIX BHYTPEHHUX LLUAroB B C/lydae
Cepbe3HbIX TEHAEHLMIA HECOOTBETCTBYS.

O6meH uvHGopMauveld BceX BWAOB SBMSIETCS BakHbIM - [/11  OOECMEeYeHVs] OCBEAOM/IEHHOCTM U MOXET
BK/IOUATb perynisipHble COBeLaHWst [/17 aHa/m3a, BCTpeuu C noTpebutensmMyM M nocTaBlimkamu, c6op  MHAop-
MaLuM Mo obparHoli CBSi3M M obecriedeHue TOro, 4TOObl 3Ta WMHGIOpMaums Oblna M3BECTHA COOTBETCTBYHOLLMM
CTOpPOHaM.

7.4 O6MeH uHopmaLmel

O6MeH wuHopMaLveil  SBMSIeTCH  BadkHbIM - (DAKTOPOM A1 Pe3y/bTaTvBHOTO  (RYHKUMOHUPOBaHNA — CuUC-
TeMbl MEHEKMEHTA Ka4eCTBa, U AO/DKEH OCYLLIECTB/IATHCS Kak BHYTPEHHE, Tak BHELLHE.

BaxHo, uTOObI nNepefjaBaeMoe COOOLUEeHVME Obl10  YETKMM, aKTyaslbHbIM W MOHATHbIM - MOMyyaTento  u
[OEeliCTBEHHbIM NP HEOOXOAMMOCTM, HampuMep MpYM  KakOOM  B3aMMOAENCTBUMBLENOYKAXMOCTABOKA  MPOM3BO-
ActBa. OpraHuzaumst [O/kHa Onpefenidtb Te CTOPOHbl, C KOTOpPbIMM OHa [O/kHAa OOMEeHMBaTbCcs MHGIOpMaLW-
eli Ona  pesynbTatvBHOrO  (DYHKUVOHMPOBAHMS CUCTEMbl  MEHEeMKMEHTa kauectBa. K HMM  MOryT  OTKOCUTBCA
COOTBETCTBYHOLLME /MU@ B OpraHM3aUyyM Ha BCEX YPOBHSX, MNOTPEOUTENM, MOCTABLWKN, BHELLHWE CTOPOHbI,
UCTOSb3yeMble Kak MCTOUHVKV MPOAYKLMW W YCIYT.

PaznuuHble MeTogbl OOMeHa MHGopMauueli 4acTo  HeobxouMbl A1 pasnvdyHbIX — nosydvarenein. bonee
oopMaribHbIi  06MEH  MHpopMaLMein MOXET TpeboBaTbCA [/ BHELUHWX 3aMHTEPECOBaHHbIX CTOPOH, TaKOM Kak
OTYeTHbl, creumdmKaumy, CcYeTa WM CcOrlalleHMsi 06  ypoBHe  O6CyxviBaHMsA. [N BHYTPEHHEro  oGMeHa
MHCOpMaLMen  MOTyT — WUCMOMb30BaTbCA  MeHee  hopMarnbHble  METOAbl, TakMe Kak — peryfnsipHble  COBELLaHWs
otaena, OpudvHM, COOGLLEHUS MO  3/IEKTPOHHON MoYTe WM KopropatviBHas CeTb. bonee  dhopmasibHble
MeToAbl, TakMe KaK MMCbMEHHbIE OTYETHI WM pabouve crneumdhmkauyn, MoryT ObiTb Tawkke BOCTpeboBaHbl 4715
BHYTPEHHEr0 06MeHa WHpopMauveii B 3aBUCMMOCTM OT  xapaktepa WHGOpMauuM K TOro, HAaCKOMbKO KPUTUYHDI
Te BOMpOChI, KOTOPbIE AO/MKHbBI ObITb COOOLLEHBI.

OpraHuzauysi [I0/DKHa pelnTb, YTO el HeobGxoAauMmo cooblatb M KoMy HeobxoauMma 3Ta  MHchopmauys,
yToGbl OMpPeaenMTb Hambosiee pesy/bTaTvBHblE METoAbl M Bpems obmeHa WHdopmauyein. OpraHuzaums Tawke
[omkHa onpeaenuTb Toro, KTo obecrieumsaeT 06MeH UHdhopMaLmei.

7.5 [okymeHTVpoBaHHas MHhopMaLms

75.1 O6LMe NonoxeHus

OT  opraHusaumm  TpebyeTca  onpefe/nTb  HeoOXOAUMYKD  AOKYMEHTUPOBAHHYHO  MHJiopMaumio  Ans
pesy/NbTatMBHOCTM  CUCTEMbI  MEHeKMeHTa  kayecTBa W 419 cooTBeTcTBus  TpebosaHusam  MCO 9001
(cm. 4.4.2). lokyMeHTbI BHELLHEMO NPOVCXOXAEHNS AO/MKHbBI ObITh BK/IOYEHbI MPY HEOOXOANMOCTY.

MHorve opraHuzaumy, npymeHsiBive MCO 9001 [0 cerogHsHero AHs. paspaboTayiM MUCbMEHHbIe  Mpo-
Leaypbl. OnNMcaHusl MpoLeccoB, PYKOBOACTBA U 3ammMcy ANs WX CUCTEMbl MeHeMKMeHTa Kadvectsa. [lepexop K
[OKyMEHTUPOBAHHOM UMHCOpPMaLM He MEHSieT 3TOro: HampoTuB, OH 60/blue OTpaKaeT pa3paboTK U MPaKTUKA
MHOMX OpraH/zaumii B WCMOMb30BaHWM  SMEKTPOHHLIX  CPEACTB A1 pervcTpaumyv  AaHHbIX M MHdopMaumm,
KOTOPbIE MOAAEPXUBAOT (PYHKLMOHMPOBaHME UX NPOLECCOB U CUCTEMbI MEHEKMEHTA KavecTsa.

Crnenyer oTMetMTb, 4yto TaMm. rge MCO 9001:2008 ccbuiaeTcs Ha  [AOKYMEHTMpPOBaHHble  MpoLesypbl
(Hanpvmep, 4009 onpefeneHVs,  yhpaBneHus WM NOAAEPKMBaHWA  Mpouecca), Terepb  BblpakaeTcs — Kak
TpeboBaHue «pa3pabaTbiBaTb, aKTyarM3vpoBaTh U NMPUMEHSTL AOKYMEHTUPOBaHHYH HG)OpMaLWHO.

AHanormuHo, rge MICO 9001:2008 ccbuiaeTcs Ha 3anucy, Ternepb BblpakaeTcsd Kak TpeboBaHue «perucr-
pvpoBaTh M COXPaHATLY» AOKYMEHTUPOBAHHYIO MHGpOpMaLIMIO.

O6beM OOKYMEHTMPOBaHHOW MHCpopMaumn  ByaeT  pasnuyatbCA  OT  OpraHvsaumy  KopraHusaumm B 3aBU-
CUMOCTV OT pasvepa W C/IOKHOCTU (DYHKUMOHMPOBaHUs, a Tawkke MpoLeccoB, 3aKoHOAATeSlbHbIX W HOpMa-
TVBHbIX  MPaBOBbIX  TPeOOBaHWA U KOMMETEHTHOCTM  BOB/IEYEHHbIX /L.  Hanpuwvep,  [OKyMEHTYpOBaHHas
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MHGpopMaLMs, HeobxoayMast O HebonbLIoi nekapHW, OyneT npoue M MeHee OObeMHOW, YeM Ta. koTopast
HeobGxoaMMa A/l MPOM3BOAMTEN  aBTOMOOWbHLIX — KOMMOHEHTOB, KOTOPbIA  MMEET OueHb  creumdimyeckvie
TpeboBaHUA MOTpebuTenein, BKIOYAA [JOKYMEHTbl BHELIHErO MPOVICXOXAEHWS, KOTopble OyayT BK/IOYEHbl B
cucTeMy.

7.5.2 Co3gaHve n aktyamsaums

Ana co3gaHus 1M akTyanmMsaumm  JOKYMEHTVPOBAHHOM MHCGIOpMaLMM  OpraHu3aumst [O/DkHa BblOpaTb  COOT-
BETCTBYIOLLME CMNOCOObI  MaeHTUdKaLmK, doopMar W HOCUTESb, a Takke TO. KakuMm 00pasoM OHa  [O/hkHA
nepecMaTprBaTbCA 1 YTBEPXAATLCS.

3710 6yneT BapbMpoBaThCA B 3aBMCMMOCTM OT MNPOLECCOB M (DYHKLMOHMPYIOLLMX cucTeM. [ co3gaHus U
aKTyammsauum — HeobxoaymMol  vHCbopMauuK,  BKIOYas — paspelleHus Ha  pefaktupoBaHue U yTBEpXaeHue,
MOTYT MPUMEHATBCA  3/IEKTPOHHbIE  cpeacTBa.  [pyrve opraHusaumm MOryT Mpeaniovectb pabotarb B cucTeMe
OyMaXHbIX KOMWIA, MNpUHAMas Ha Ccebs OTBETCTBEHHOCTb 3a MNpOLEeCChl BbiMycka, NepecMoTpa W ynpasneHus,
onpeaeneHHbIe B NMCbMEHHOI dhopme.

7.5.3 YnpaBneHvie AOKYMEHTUPOBAHHOM MHdopMaLpel

7531 CMbIC1  HaCTOsILLEr0 MyHKTA 3ak/mouvaeTtcs B 0GecrneyeHur  AOCTYNMHOCTU  IOKYMEHTUPOBAHHON
VHGhOpMaLy Ha COOTBETCTBYHOLLIEM HOCUTESE MPY HEOOXOAVMOCTU 1 ee afieKBaTHOW 3aLLuTbI.

OpraHvzaupsi  JO/kHA  MpogymMaTb  YPOBEHb,  HEOOXOAWMbIA O YNPaBAeHUs  OOKYMEHTMPOBAHHOM
MHGpopMaLmeli  COOTBETCTBYIOLLMMOOPA3OM. YuuTbiBas Tawkke HOCUTeSlb, Ha KOTOPOM OHa COAEpXUTCH. Ynpas-
JleHVe BKIIOYAET [OCTYMNHOCTb, pacrpefenieHve W 3awmTy, Hanpumep, OT MoTepy, HenpasBWibHOMO  UCMOSlb-
30BaHVIs1 1 HENpeaHaMEePEHHbIX N3MEHEHWIA.

OnpegenvBlUMCbL C TeM. Kakas [OKYMEHTMpOBaHHas MWHhopMaums Heobxoayma [Ans CUCTEMbl  MEHemK-
MEHTA KauyecTBa, opraHusaums [oskHa obecreunTb ee  [AOCTYNHOCTb A1 BCEX COOTBETCTBYHOLLMX —06/1acTeid,
nofpasfeneHnin, BnafenbLUeB MpoueccoB U T. 4. Tawke cnefyer pacCcMOTPeTb NpeaoCTaB/ieHMe COOTBETCTBYM
IOLLEA  OOKYMEHTVMPOBAHHOM  MHGOpMaLy  COOTBETCTBYIOLLWM  BHELUHVMM  3aMHTEPECOBaHHbIM  CTOPOHaM,  Korja
NPOOYKUMA W YC/Iyr MNOCTasfsioTcA  M3BHe.  [IOKyMeHTMpOBaHHas WHopMaumss [o/bkHa ObiTb  MpeacTasfieHa B
chopme, noaxoaslen Ans  NpeanosiaraeMoro  UCMoMb30BaHKs, HampyMep NUCbMEHHOe  corfalleHne 06  ypoBHe
06CNyMBaHMS1 O/1 BHELWUHEro MOCTaBLUWKa YCAyr WM WHGopMauyst O napameTpax npouecca B 3/1IEKTPOHHOM
BUae, KOTopasi MOXET ObITb 3arpyeHa B HTepdoeiic npouecca.

YnpaBneH/e Taikke pacCcMaTpuMBaeT HEeOo6XOAUMMOCTb B 3aliuTe  [JOKyMEHTUPOBaHHOW WHcbopMaumy, — yum-
TbiBasA. Hanpymep, KOH(MOEHUMa/IbHOCTb, MOTEPID  AAHHbIX, HEMpaBWIbHOE UCMOMb30BaHWE U HenpeaHame-
peHHble  M3MeHeHusi. OpraHusaumsi [OO/DkHA 06ecneunTb  Hasimume  HeoOXOAVMbIX  CPEeACTB  YrpaBfieHus  Kak
yacTu CUCTEMbI [OOKYMEHTUPOBAHHOM WHJIOpMaLyK, 4TOObl rapaHTVpoBaTb €e 3ayTy OT MNOoTepW, Henpaswslb-
HOrO  UCMOMb30BaHUS WM HenpegHavepeHHOro  U3MEHeHVs. 3TO  MOXHO  caenatb  MHOTUMKW  Crioco6amu,
BK/OYAsA 9/IEKTPOHHbIE CUCTEMbI C MPaBOM TOMbKO Ha UTEHWE W Ocobble paspelleHus A/18 AoCTyra K pasHbiM
YPOBHAM, 3alWTy naposieMm Wi  WUOEHTUAULYPOBaHHLIM  BXOAOM. YPOBEHb YMpaB/ieHUs MOXET OT/MyaTbCA e
3aBVCMMOCTM  OTTOMO, TAE€ [OKYMEHTVMPOBaHHas MWHopMaums [o/DkHa ObiTb  AOCTYMHOM  (Hanpumep, yBenuye-
HMEe OrpaHMYeHuii JocTyma A/19  BHELWHWX CTOpOH). Bonpockl MHhopMauvoHHOM 6e30MacHOCT U Pe3epBHOrO
KONMPOBaHUSA AaHHbIX AO/MKHbI ObIThb TAIOKE NPUHSATLI BO BHUAMaHUE.

7532 YnpaBneHve  JOKYMEHTUMPOBaHHO/  MHGOpMaumeli  Tawke — paccMmaTpvBaeT — pacrnpefesieHue,
[JOCTyr, TMOMUCK W  UCMOMb30BaHWE, XpaHeHve W 3alpTy, Yrpas/fieHne UW3MEHeHusMW, CO6/Io4eHne  CPOKOB
XpaHEeHNS W MopsaKa YHUHTOXEHMS. DTO Talkke MOXET MPUMEHATLCS K AOKYMBHTAMBHBLUHBIONPOVICXOXKAEHWS.
€C/IM  OHW onpefeneHbl OpraHM3auMell kak Heobxoaumble A9 M/1aHMPOBaHWS M (OYHKUMOHMPOBaHMS  CUCTEMbI
MeHepKMEHTa kavecTsa.

YcTaHOBVB CUCTEMY [/11  YMpaBfEHUs pacrnpefesieHMeM U AOCTYNOM K IOKYMEHTUPOBaHHOW  MHhop-
MaLun. opraHvMzaums  3aTeM  [0/DKHa NpodymaTtb, Kak XpaHWTb, MOAAEPHUBATL W YHUYTOXATb MHGOpMauuio Mo
Mepe HeOOXOAVMOCTY C TEYEHEM BPEMEHM.

[JokymeHTUpoBaHHas UWHGOpMaLUMA MOXET MEHSATbCA W pasBuBaTbCd C  PasBUTUEM  CUCTEMbl  MEHEeMk-
MeHTa KavecTsa opraHmsauym (cm. 6.3 1 pasgen 10).

Heobxooymo Tawke npodymaTtb, Kak WCTOPUYECKM [OKYMEHTUPOBaHHas MHAopMauus  MNoaaepuBaeTcs,
XPaHUTCA W W3B/MIEKAETCA MpU  HEeOBXOAMMOCTU Af19  MOCNEAyloLEro  MCMoib3oBaHus.  [o/mkeH ObImb  paccMoT-
peH BOMPOC YynpaB/ieHMs BepcusMK, KOrda OpraHvsauvs  onpedensieT cpeactBa  pacro3HaBaHus — Tekyluel
[JOKYMEHTUPOBaHHOM — MHCopMaLym 1 ycTapeBlleil  1obecrneuyvBaBTCPEACTBa  yNpaBneHns  Ans  crnocobecTBoBa-
HUA  TOMy, U4TOObl WCMOMb30Ba/laCb TOMLKO —Tekyllas AOKYMEHTUpOBaHHas UWHdopMauus  (Hanpuvep, cratyc
nepecMoTpa Win CTaTyc «ApX1B»).

XpaHeHve ycTapeBlUeli [OKYMEHTUPOBaHHON MHAIOpMAaLMN  MOXET ObITb  KPUTWMYHBIM M JO/DKHO  Moamep-
XUBATbCA C MOMOLLBIO COOTBETCTBYIOLLMX CPEACTB A8 obecreveHns 3alluTbl M COXPaHeHWst  pa3bopurBOCTY,
HarpuMep, paccriefoBaHMe MNPETeH3WiA CrycTsl roAbl Moc/fe MNpoM3BOACTBA MOXET MNOTPeboBaTb  MCTOPUHECKUX
JaHHbiX 0 mpou3soacTBe. CpOKM  XpaHeHust AN JOKYMEHTMPOBaHHOW —UMHopMauyy MoryT  6bTb  NPaBOBbIM
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TpeboBaHUEM, KOHTPakTHbIM TpeboBaHMeM WM MOMyT ObiTb OMnpefesieHbl opraHusauueli (B 3aBMCUMOCTM  OT
Cpoka Cny6bl ee MPOAYKLN U YCITyTI).

Ecrm  pokymMeHTMpOBaHHasi  MHGpopMauysi  BHELUHETO  MPOVICXOXIEHWS — OnpefenieHa  opraHvsaumein  kak
HeobxoaMMas A1 MIaHUMpPoBaHWA U (DYHKUMOHMPOBAHWS CUCTEMbl MEHe[DKMEHTa KayecTBa, TO OHa [JOo/mkHa
ObiTb  WAEHTM(MUMPOBaHA COOTBETCTBYIOLLUMM 00pa3oM W ynNpaBAATLCA Tak Xe. Kak W gpyras  [OKyMEHTWPO-
BaHHasA uHcopmaums. Crofa MOXET OTHOCUTLCH [OKYMEHTVMpOBaHHas MHopMauus OT  noTpebuteneli, Takas
KaKk 4epTexu, 3adaHHble METOAbl WCMbITaHuiA, MaHbl BbIGOPKW, CTaHAApPTbl WM  Kaimopoeka. Ocoboe  BHU-
MaHVe [O0/DKHO OblTb  YAENEeHO  ynpaBfeHnio  KOH(OUAEHUMaIbHLIMA + JaHHBIMKA - (HanpuMep, NepcoHasibHas Y
JomHaHcoBas MHdIopMaLyisl).

Ecnm  OOKyMEHTUpOBaHHas  MHopMauMsi  COXPaHsSIETCA  Kak  CBMAETE/IbCTBO  COOTBETCTBMS, TO  OHa
JO/MKHa  ObiTb  3awWuileHa OT  HenpegHamepeHHbIX — M3MeHeHuil. OpraHvzauyst  Jo/kHa — paspellarb  TOSbKO
ynpaBnsieMbii  JOCTYN K Takoi WHcpopmauyy, TO €eCTb aBTOpM30BaHHbIA JOCTyN [/ COOTBETCTBYHOLLUMX  JINL,
paboTalolyX OT WMEHW OpraHu3au, Wi OrpaHUYEHHbIA  3MIEKTPOHHLIA  JOCTyN, Takoli Kak «TO/bKO  AN1s
YTEeHUS», MPU HEOBXOAVMOCTW.

8 [lesaTenbHOCTb Ha CTaANSAX XXU3HEHHOTO LKA NPOAYKLMN N YCIyT

8.1 [naHvpoBaHve 1 yrpaBeHne AeSTeIbHOCTBI0 Ha CTaaUsAX XU3HEHHOTO LKA NPOAYKLMK

nycnyr

B atom pasgene oT opraHuzaumm Tpebyetcs  onpefenutb MPOLECChbl  [esATeNbHOCTY, KOTOopble  SBMSAOTCH
HEeOoOXOAMMbIMM 11 MPOM3BOACTBA MPOAYKUMW WM MPEAOCTaB/IeHVst  YCyTK, BKIOYasi MPOLECChl, MOCTaB-
NSieMble BHELUHVMY NOCTaBLLMKaMW.

Puckv, BO3MOXHOCTM W UenW, OnpefeneHHble npy  MylaHMpoBaHuM (pasgen 6). BKIYas noTeHumasbHble
U3MEeHeHUsl, SBNAIOTCA  KIOYEBbIMWA  3NIEMEHTaMU [/ PacCMOTPeHWs  MpY  MIaHVpoBaHUM U yrnpaBieHun
[eATeNnbHOCTHIO.

Mpv onpedeneHnn TpebGoBaHW/A K MPOAYKUMM W yCyram OpraHu3aumyM HeobxouMO yuuTbiBaTb  OOsblue,
yem MpoOCTO TpeboBaHWs nNOTpedbuTeneld, 3akoHoAATesbHble W HOPMAaTMBHblE MpaBoBble TpeboBaHus. OpraHu-
3auMs Tawke J0/DKHA MPUHATL BO BHMMaHWe TpebGoBaHVsi B OTHOLLEHWM ee CcTpateruu, BrIouast TpeboBaHus,
OTHOCSILLMECS K COOTBETCTBYHOLLIVIM 3aVHTEPECOBAHHbLIM CTOPOHAM.

UToGbl YCTAHOBUTL KpUTEpPUM [ANA  yNpaBieHus npoueccaMn W MpyemMKu  NPoAyKUMM U YCIyr, opraHusa-
Lms1 JO/KHA YUYeCTb:

a) PUCKM N BO3MOXHOCTU:

b) Lem B 0bnactv kavecTsa:

C) TpeboBaHMA K MPOAYKLWN 1 yCIyram.

OCHOBbIBasICb Ha XapakTepe W CMOXHOCTM MPOLECCOB  MPOM3BOACTBA  MPOAYKUMM U NpefocTasfieHns
YC/yr, OpraHuM3aLum MoTpebyetcsa OnpeaenTb, Kakue pecypcbl HeobXoAMbl U AOCTATOMHO /M MMEHLLMXCA
pecypcos.

AhchexTnBHbIE CpeacTBa ynpasieHnst He06XoaMbI ANS:

- MOATBEPXAEHUS COOTBETCTBUS KDUTEPUAM;

- [IOCTVDKEHWS HAMEYEHHbIX PE3y/1bTaToB;

* YAeHTUCHKALIMM MECT, Tl HEOOXOAVIMbI YITyULLIEHUS.

Kputepri 1 [OOKYMEHTMpOBaHHas MHpopMaLys, MNOAAEPKVBAOWLEAsA 3TW  KpUTEpUW, SBASKIOTCH  BbIXOZ-
HbIMM JaHHbLIMM MPOLIecca MaHNPOBaHMS.

BbIxogHble [faHHble Takoro M/aHUMpoBaHWA OyayT WCMosb30BaTbCAd B KAYecTBe BXoda /1 [EesATeNbHOCTY
B OpraHusauym Wi MOryT OblTb  MCMO/Mb30BaHbl MOTPEOUTENAMU WM BHELUHUMW  MOCTaBLLUMKAMYU,  NO3TOMY
[OMKHbI BbITb COXpaHEHbI B NoaxoasLLeM dhopMaTte 1 HocuTene A1 TeX. KoMy NoTpebyeTcst eroncnosib30BaTh.

MpM MMaHMpOBaHWM  AEATENbHOCTM W KPUTEPWEB  YMpaBfeHWs OpraHv3aumMs [0/MkHa  YuuTbiBaTb — 3aria-
HUPOBaHHbIE W MOTEHUManbHble HenpefHamepeHHble U3MEHEHUS M TO. KakaTW M3MEHEHUs MOryT MOB/MSATb Ha
[esATenbHOCTb.

8.2 TpeboBaHWs K NpOAyKLMM 1 yCyram

821 Ca#3b C NOTPEOUTENSAMM

CMbIC1  HaCTOsILLIEr0 MyHKTA 3aKmoyvaeTcss B - 0OecreyeHur Mpo3padHoro obmeHa  MHchopmauyeid  mexay
opraHvzaumeli n notTpebuTtenem npu onpeaeneHny TpeboBaHUi K MPOAYKLMN 1 YCIyram.

OpraHusauma fomkHa:

a) nepegasatb MOApPOGHbIE [AaHHbIe O MPOM3BOAMMON MPOAYKUMMA WK yCiyre Tak. yTobbl moTpebutesns
MoHMMas1 TO. 4TO eMy npeffaraeTtcd. 3Ta  WHGopMauus MoxeT ObiTb nepejaHa MNoCPefCcTBOM — HeGO/bLUMX
6poLutop, website, no TenedoHy 1M NGbIM APYTIM NOAXOASALLIMM COCO6OM;
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b) pasbsicHATb, Kak MNOTpeOUTENb MOXET CBA3ATbCA C OpraHu3auueli, 4Tobbl 3a4aTb BOMPOCHI, 3akasaTb
NPOAYKLUMIO W YCIyrK, a Takke Kkak opraHusauusi Oyger uHdopMMpoBaTb MOTpeGUTenss O obbIX  COOT-
BETCTBYHOLLMX U3MEHEHNSIX:

C) yCTaHaB/vBaTb COOTBETCTBYIOLLME CMOCOObI  MOMyYEHWsT  MHApopMaumy  OT  noTpebuteneld, OoTHOCS-
weiica Kk Bompocam, npobnemam, MNPETEH3VSIM, MOMOXUTENbHBIM  WAMOTPULATE/bHBIM - OT3blBaM: a Tawkke MeTo-
Obl €e noMyyvyeHus BKIOYAIOT, HO He OrpaHWuMBas: MpsiMble 3/IEKTPOHHbIE NUCbMa WM TenedpoHHbIe  3BOHKY,
OH/1aH ONpOChI, CYX6bI NOAAEPXKM MOTPEOUTENEN, TUHBIE BCTPEUY;

d) obecneuvBarb WH(OPMMpPOBaHME MOTPEOUTENA O TOM. KaK OpraHusauust pacropsikaeTca W yrnpas-
NSET COBCTBEHHOCTLIO MOTPEOUTENS, MPU HEOOXOAVMOCTY:

e) obecneuvBatb  ynpexgawollee  MHOpMMpOBaHME  MOTPeGUTeNss O  BO3MOXHbIX — Npob/iemax u
[JelicTBuAX, KoTopble MOryT  OblTb  MNPEAnpuHATbl,  €CIM - BO3HUKAKT — HenpeaBuaeHHble  0OCTOATeNbCTBa; K
TakMM npoG/ieMaM OTHOCATCA Te. KOTOpble MOIYT VMETb OTpUUATeNIbHOE B/IMSIHAE Ha  BbINOSIHEHVE  Tpe6o-
BaHWiA NOTPeOUTENSI.

Tako/i 06bMeH wHdopMauyein Mo3BOMSET MNOTPEOUTENO MOHATb, YTO OpraHM3auMs MOXET WM  Hamepe-
BaETCA MpPeaocTaBuTb, a Tawke UTO oOpraHuM3auyss B COCTOSHAM MOHSATb WM NOATBEPAUTb  MOTpeBHOCTU  U”
oXuaaHUA notpeduTteneii.

8.2.2 OnpepeneHvie TPeboBaHNI K NPOAYKLWN 1 YC/Tyram

TpeboBaHVS K NPOAYKUMM 1 yClyram MOryT BbITb OnpeaenieHbl ¢ y4ETOM:

a) HasHa4eHVst NPOAYKLIM WK YAy,

b) noTpeBGHOCTEN 1 OXMaaHWn NnoTpeduTenei;

C) COOTBETCTBYHOLLYIX 3aKOHOAATE/bHbIX M HOPMATVBHbIX MPABOBLIX TPEOOBAHUIA.

Mpy onpefeneHM BO3MOXHOCTU  BbIMOSHEHMS  TpeboBaHMIA K MPOAyKUWAM W yCriyram — OpraHusauyst
[0/MKHA pacCMOTPETb Takve DaKTopbl, Kak:

* [OCTyMHbIe pecypehl;

* MPOW3BOACTBEHHbIE MOLLHOCTY U Harpy3Ky;

* 3HaHVIS OpraHM3aLmK;

* Mpouecc Baymaaumm (Hanpumep, UCrbITaHe NPOAYKLMM, AEMOHCTPaLVWS YCyrH).

8.2.3 AHa/m3 TpeboBaHUii K NpoAyKLMM 1 yCyram

8231  Cwmbicn HaCTOSILLErO MyHKTA 3aKo4yaeTcss B 0OecneyeHMr MpoBEeAEHUst OpraHusauveil  aHamsa
00513aTeNbCTB MO OTHOLLEHWO K MOTPEOUTENI0 U Ha/iuMs Y Hee BO3MOXHOCTM BbINO/HATL 3TV 00s13aTeNbCTBa.
AHa/M3  MO3BO/ISIET  OpraHW3auMy  CHM3UTb  PUCK  BO3HWMKHOBEHMS npobnem B mpouecce paboTbl U nocne
MOCTaBKN.

OpraHuzaups A0HKHA aHaIM3VPoBaTh:

a) [eiicTBus no nocTaBke W MOCME MOCTaBKM, Tak/e Kak TPaAHCMOPTVPOBKA, OOyuyeHWe Mosib30BaTenel,
YCTaHOBKa Ha MeCTe, rapaHT1POBaHHOE 0OC/Ty)XMBaHME, PEMOHTDI, CTy6a NOAAEPKKY;

b) MOryT nM ObiTb BbINOSHEHLI MOApa3yMeBaeMble TpebOBaHUsA, T. €. MPOoAYKUMS WM yciyra  OO/DKHbI
ObiITb B COCTOSHAW Y[OBMETBOPUTL OXWUAAHUA NOTpedutens (T. €. HOMep B TOCTUHWLE, KaK OXWUOAETCS, [AO/DKEH
ObITb UMCTbIM K 0GECNEeUBATLCA OCHOBHbIMM yAOGCTBAMKM, a MNEPCOHaN TOCTUHULBI OO/DKEH OblTb BEX/MBLIM U
YCY)X/MBbIM; IUTbEBAs BOAA A0/DKHA ObITb 6e30MacHol A/1s1 ynoTpebneHs);

C)  [OMoMHUTENbHble  TpeboBaHWs, KOTOpble  OpraHM3aLMs  peluaeT  BbINOMHATb,  4YTOObl  MPEB30WATU
oOKUgaHUA  noTpeduTeneil, MOBLICUTL  YJOBMETBOPEHHOCTL  MOTPeGUTeNneil WaM  COOTBETCTBOBATL — BHYTPEHHUM
NO/TVKaM,;

d) 6bUymM M yuYTeHbl M PacCMOTPEHbl MPUMEHVMbIE  3aKOHOAATESIbHbIE W HOPMATVBHbIE  MPaBOBblE
TpeboBaHus;

€) 6bU N BHECEHBI M3MEHEHUS B 4OMOBOP WM 3aKas3.

Ecnm cywectByeT pasHuua Mexay paHee onpefenieHHbIMY  TpebGoBaHUsAMW WM TeMy, KOTopble YkasaHbl B
[0roBope nnmsakase, opraHusaLmm HBOGX0AYIMOCBA3ATLCAC NOTPEOUTENIEM Y YCTPaHUTb AaHHbIE Pas/nyms.

Ecrm  notpebutens He nNpefocTaBwl  AOKYMEHTVPOBAHHOTO 3asiB/IEHUS O €ro  TpeGoBaHusiX, Harpumep,
fenatb 3aka3 no TeniecpoHy WM MO YCTHOW WHCTPYKUMK, TpeboBaHus OyayT MNoATBEPXKAATLCA Yy MNOTpedutens go
TOrO, Kak MNpogykuvst wam ycnyra OyayT npovsBedeHbl (Hanmpumep, B PecTopaHe CAenaHHbli 3aKka3 MOXeT OblTb
03BYYeH MOTPEOUTESHO).

8232 CMbICT  HaCTOSILLErO MyHKTA 3aKloyaeTcsl B ODECMEYEHMW  COXPaHEHUst  [AOKYMEHTMPOBaHHON
MHopMaLWMM AN AEMOHCTPaLUMM  OKOHYATe/IbHOrO  COrlallieHnss € MOTpebuTenieM, BKIOYas  KOppeKkUm  Win
M3MEHEHVS, a Taioke AN AEMOHCTPaLVK TOro, YTO TPeboBaHNSA MOTYT ObITb BbINOHEHDI:

a) pe3ynbTarbl aHa/m3a MOryT ObiTb COXpaHeHbl Ha M0O0M MOAXOASALLEM HOCUTesle, HarmpuMep PecTo-
paH MOXEeT COXpaHsiTb B MUCbMEHHOM WM B 3M1EKTPOHHOM dhopMe AeTa/iM 3aKka3a O TOM, 4TO MoTpebuTenb XoueT
CbecTb, B TO BpEMS KaK C/IOKHbIA CTPOUTENIbHBIA MPOEKT MOXET ObiTb OTpaXXEH B MNOAPOGHOM OTYETE O
BbIMOHEHUM @HaNN3a;
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b) €Ccfn NPU aHa/3e BbISIBIEHO [OMOMHUTENIbHOE WM M3MEHEHHOe Tpe6oBaHue, [OKYMEHTUPOBaHHas
WHGpOpMaUmMs  Jo/mkHA  ObITb  akTyasmM3vpoBaHa WM [OMNOSHEHa, 4YToObl  06ecneunTb  ouKcaumio  HOBOMO  Tpe-
60BaHMA  (Hanpumep, 9MEKTPOHHAsA Mepenucka Mo M3MEHEHWIO 3akasa WM paspelleHne  HeOMNoHWMaHWS
[0/KHbI ObITb COXPaHeHbI).

JTa [OKyMEHTVMpPOBaHHasA WHpopMaLmMsi MOXET MOC/AYXUTb OCHOBOM /1  aHas/lorMuHbIX  Byaylumx  corna-
LLIEHWIA C HOBBIMM W/ HACTOSALLIMMI NOTPEOUTENAMN.

8.24 VIsmeHeHuns TpeboBaHWiA K NPOAYKLMA 1 yCyram

UTtobbl 0bGecneuntb OCBEAOM/IEHHOCTb COOTBETCTBYIOLUMX /UL, 00 M3MEHEHVsIX B TpebOoBaHUsX, OpraHu-
3auMs  Jo/mkHa  BblGpatb noaxofsawmid  MeToq obmeHa  MHdopMaumeli M COXpaHsaTb  COOTBETCTBYHOLLYIO  [OKY-
MEHTMPOBAHHYI0  MHOPMALMIO, Takyr) Kak COOOLIEHWS B  3MIEKTPOHHOM MouTe, MPOTOKOMbI  3acedaHwidi  win
1CrpaBeHHbIn 3aKas.

8.3 [MpoekTypoBaHN e 1 paspaboTKa NPOAYKLAV U YCyT

8.3.1 O6Lwme nonoxeHus

MpoekTvpoBaHMe 1 pa3paboTka MPOAYKUMM W YCAyr COCTOST W3 psija MpOLECcCOB, KOTOPble UCMOMb3yHOT
uaen win TpeboBaHVSt K MpoAyKUMM M ycryram. 3T uaen wim TpeboBaHus MOTyT WCXOAWTb OT roTpebuteneld,
KOHEYHbIX NO/b30BaTe e, PErynmMpyoLLyX OpraHoB, OpraH13aLyn Wn APYTMX 3aMHTepecoBaHHbIX CTOPOH.

Vioen n TpeboBaHusi 06pabaTtbiBalOTCs C LE/blo paspaboTkm 6o/ee  AeTaslbHbIX TpeboBaHWiA, KOTOpble B
KOHEYHOM CYETE ONpeaensioT XapakTepUCTUMKA MPOAyKUMM WM yCiyrn. Ecnm  opraHmsaums  MCronb3yeT  TOSbKO
uaen wwm  TpeboBaHWSs, NpefoCTaB/seMble MOTPEOUTENSMM WM KOHEYHbIMU  MOSb30BaTeNAMY, He [06aBnss
60/1bLUE feTaneld, OHa He BbIMOMHSET AeATENLHOCTL MO NPOEKTMPOBaHIIIO 1 paspaboTke.

BOMbLUMHCTBY — OpraHM3auuii, ofHaKo, HeobxoAuMMmo pasBuBaTb uaen WM  TpebosaHVs, npefocTaBse-
Mble  BHELLHUMW  3aMHTEPECOBaHHbIMMA  CTOPOHaMK, /1 MOHMMaHWsi  TOro, Kakve [OelcTBUS  HeobGX0ayMO
NPeanpyHATb, YToBbl  06GecneunTb MNPOM3BOACTBO MPOAYKUMM UK yC/Iyr. 3OTO MOXET BKIOYaTb TpeboBaHMA K
3aKynKe, NPOV3BOACTBY WM AE/CTBUAM NOC/IE NMOCTaBKY.

TpeboBaHVIs K NPOEKTUPOBaHMIO U pa3paboTke NPUMEHSIIOTCA 4715 NPOLAYKLN U YCIYT.

B npov3BOACTBEHHOW [AesTenbHOCTM TpeboBaHWst [aHHOTO pasfjena  MoryT ObiTb  MPYMEHeHbl Ans  npo-
EKTVPOBaHVS W pas3paboTKM  MpPOLECCOB MPOM3BOACTBA. [ YC/yr  BbIXOAHblE  AaHHble  MPOEKTMPOBaHMS U
pas3paboTKy MOTYT AaTb MHChopMaLMo O KOHKPETHBLIX CMOCO6Gax NPeaoCTaBIeHNS YTy,

Mpu cTpouTenbCcTBE [AOMa, Hampumep, NoTpebuTesb, BEPOSTHO, YKAKET KOMMYECTBO YPOBHEN  34aHWS,
KaKk [JOMmkHbl ObITb PACMoNIOKEHbl KOMHATbl WM Kakve MaTtepuasibl  MUCMob30BaThb. ApXUTEKTOpP 3aTeM  passep-
HET 3TV TPEBOBaHNSA C YUETOM CTROUTESTBHBIX HOPM, 3TarnoB NpoLecca U APYrx NPaKTUHECKMX COOBPaDKEHWIA.

AHaMoOrMuYHO  CTyfeHTbl, Oyaylume pabotogatenM M O6WEeCTBO B UenoMm  (MoTpebutet wm  apyrve
COOTBETCTBYHOLLME  3aMHTEPECOBAHHbIE CTOPOHbI) MOIYT UMETb TpebGoBaHMsi K HOBOMY Kypcy —YHMBEpCUTETA.
YHuBepcuTeTy noTpebyetca pa3BepHyTb 3TOT Habop TpeGoBaHWiA B AETa/M3VPOBaHHbIA  M1aH  Kypea, yuu-
ThIBasi 3HaHWSA, PECYPCbI Y MPUMEHEHVE NOAXOAALLMX TEXHUK N METOA0B 00YHEHVS.

8.3.2 [MnaHupoBaHVe NPOEKTMPOBaHNSA 1 Pa3paboTKM

MnaHMpoBaHMe NPOEKTUPOBaHUA W paspaboTKM  OO/DKHO  BbINOMHATLCA  A/19  CO34aHMs MlaHa 3agady U
JelicTBuiA  onsa  onpedeneHHoro npoekta. JTOT MNaH [JO/DKEH BKIOYaTb  NOAPOOHOCTM MO OrpaHUYEHUsaM Y
puckam, KOTOpble MOIYT TMOB/MSATb Ha  BbIMOSHEHME  3ar/laHMPOBAHHON  AEATENIbHOCTM, O  MOTPEGHOCTSAX B
pecypcax, a Takke YeTkoe onpeaerneHre qyHKLWIA 1 OTBETCTBEHHOCTU.

TpeboBaHVS [aHHOrO pasdena CoAepxar psf KI4YeBbIX 3/1IEMEHTOB /11 PacCMOTPEHUS B X0Ae MaHu-
pOBaHVIS. MPOEKTUPOBaHWS U pa3paboTKu, BKIOYas:

a) CNOXHOCTb MpoAyKUuMM wam ycnyr (Hanpumep, dmsndeckre hakTopbl, TakMe kak pasmep W JeTasib, Win
npeanonaraemas NPOACKATENBHOCTL U 06BEM YCYT) 1 (DAKTOPbI, TakME Kak TPEOGOBaHYIS K MOCTaBke:

b) HeobXxoauMMble  3Tanbl  (Hanpumep, OCHOBHOE  MPOEKTVPOBaHVe, AeTa/M3VPoBaHHOE  MPOEKTMPOBa-
HUe. OMbITHOE NPOM3BOACTBO WM MCTIbITaHUE YC/TYT, OLIEHKA U aHam3);

C) [esaTenibHOCTb Mo BepudvkaumMy 1M Barmgaumm  Ans  oBecrevyeHust TOro, 4YTO BbIXOAHbIE AaHHble
YAOBMETBOPSIOT TPebOBaHMAM  KeXOAHbIM  [a@HHbIM W YTO MOMyuMBLUMECS MPOAYKUMS W YCIyr  YAOBNETBOPSIOT
TpeboBaHUAM /151 yKa3aHHOTO NPUMEHEHUS N NPEANoNaraeMoro 1Crnosb30BaHNST;

d) u4TO JOMKHO ObITb CAEMAHO W KTO AO/DKEH cAaenatb 3TO. T. €. onpedenieHne HeobXxoauMbIX OTBETCTBEH-
HOCTM 1 NOTHOMOUUIA, YHaCTBYHOLLIMX B MPOLECCE MPOEKTUPOBaHMS 1 pa3paboTKu:

€) HeobXoAVMble BHYTPEHHWE W BHELWHWE PECypchl (HanpuMep, 3HaHWst OpraHusauun, 060pyaOBaHVe,
TexHonmoruy, TpebGoBaHMst K KOMMETEHTHOCTW, MOAJepxka OT  notpebuteneldi M MOCTaBLUMKOB, BpPEMEHHbIE
PabOTHWKA, KOAEKCHI WM CTaHAAPTbI, COAEPXALLME TEXHNHECKYHO MHADOPMAaLINID);

f) obmeH wuHopMauuelnn Mexdy Temu, KTO BOB/EYEH B MPOLECC MPOEKTVPOBaHUS U pa3paboTky, yuu-
ThIBasi KOIMYECTBO BOB/IEYEHHBIX JIOAEN 1 HAMbOee pesyrbTaTvBHbIE CNOCOObl 06MeHa MHGopMaLel;
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g) noTeHW/aslbHOE BOB/IEYEHVE MoTpebuTeneil 1 nonb3oBatesiel B AEATENIbHOCTb MO MPOEKTUPOBaHMIO
1 pa3paboTke (HanprMep, NccnefoBaHye NoTpeduTeneli UM MOHUTOPYHT NOKyraTeneil);

h) 71O, 4tO HeobxoAMMO 4S9 NPeAoCTaBNEHUs BO3MOXKHOCTMA MOBTOPEHMS 3aKa30B  aHa/IOMMYHbIX WK
WAEHTUYHBIX NPOAYKLIM N YCIYT;

) OXugaemble YPOBHWM YMpaB/fEHWs MNPOLECCamK,  OCYLLECTB/SIEMble  NOTPEOUTENAMU WM APYTUMA
3aMHTEpECOBaHHbIMY  CTOPOHaMK  (Hampumep,  MpoBepkn  6e30macHoCTV AN MEAVUMHCKAX — W3Jenvii  wm
NeTateNibHbIX  annapaTtoB); 4e He YCTaHOB/EHbl CPeACTBA  YhpaB/fieHUs, OnpefesieHHble  noTpeduTeniem  WUm
nosb3oBaTesieM, OpraHusauus  [O/kHa  YCTaHOBUTb, KakMe Cpeactsa  ynpaB/ieHUst  HeoOXOoauMbl,  YuMTbIBast
Xapakrep MPOAYKLWN U YCAyT;

j) 0ObeKTVBHble CBUAETENbCTBA /19 MOATBEPKAEHVSA TOrO, BbINOJIHEHbI I TPeboBaHUs K NPOEKTUPO-
BaHMIO W pa3paboTke M BLINOMHAETCA /M MPOLECC Had/iexalm 06pa3oM Ha 3Tanax aHa/msa, Bepudmkaummn u
BMOaUMN (eCnM  OEATeNbHOCTb MO MPOEKTUPOBaHUIO 1 pa3paboTke He MpuMBOAMT K HaMeYeHHbIM  pesysib-
Tatam. TO [OKyMEHTUpOBaHHas WHOpMaLVWs, AeTa/mavpylowas 3Ty AeATeslbHOCTb, MOXET MOMOYb  WAEHTU-
hvumpoBaTh  MPUYMHY; MNpW  YCMELUHOM MpOLecce MPOEKTMPOBaHWSt U pa3paboTKM M MOMyYeHMM TOYHO —Tex
NPOAYKLUMM W YCMyr, KOTOpble ObUIM  HameyeHbl, COXpaHeHHas  [OKyMEHTUpOBaHHas  WHdpopmauysi  MOXeT
coo6LLaTh 0 ByayLLyX AelicTBUSX /1 06ecrneyeHns CoriacoBaHHOCTY).

8.3.3 BXOAHble faHHbIe A/151 NPOEKTUPOBAaHIS 1 pa3paboTku

OnpegeneHve BXOAHbIX [JdaHHbIX A1 KOHKPETHOMO NpOeKTa MPOEKTMPOBaHMS U Pa3paboTki  SBMsSeTCH
OfHUM ¥3 BWOOB [eATEeNbHOCTW, KOTopas A0/DkHa ObiTb BKIOUEHA B M/1aH NPOEKTMPOBaHUS U pas3paboTki. 3Tn
BXOAHble [AaHHble [AO/DKHbl ObITb  OAHO3HAYHbIMK, MOMHBIMA 1 COMacyloMMMCa € TpebGoBaHUAMK,  KOTopble
onpesensitoT XapakTepyCTUKX MPOAYKLN WK YCrTyrn. OHW AO/MKHbI BKHOYATh:

a)  (oyHKUMOHaslbHble M 3KCTUyaTaUMOHHble  TPebOBaHWs, OnpedesieHHble  NoTpeduTensaMKM, NOoTpe6HoC-
TAMM PbIHKA UM OpraHu3aLye;

b)  VHOpMauMo ¥3  Mpedplaylleil  aHasIorMYHON  AESTENIbHOCTM MO MPOEKTVMPOBaHWMIO U pas3paboTke
(koTOpass MOXET YNyulnNTb Pe3yNbTaTMBHOCTb W MO3BOMMTL  OpraHM3auMy  pas3BuBaTb  XOpOLUME MPaKTVKA WK
n3berarb OLLMOOK);

C) 3aKoHogaTeslbHble W HOPMATMBHbIE MPAaBOBble TPeOOBaHWS, KOTOpble OTHOCSATCA HEMOCPEACTBEHHO K
NPoAyKUMM Wnn  ycnyre (Hanpuvep, MpaBwia TexXHWKM 6e30MacHOCTY, aKOHLIOMULLEBOA TUMVIEHE) WM KNPOW3-
€0ACTEY3TON NPOAyKUMM WM ycnyrn  (Hanpuvep, MPakTVkM B paMkax fpouecca Mpou3BOACTBA, TpaHCMopTW-
pOBKa U ApYyrve TEXHWKV NOCTaBKu);

d) [06pOBO/BHbIE CTaHAAPTHI WM MPaKTUYeckue npaBwia, KOTOpble OpraHu3auust npuHsina  (Hampumep,
OTpacrieBble KOAEKChI, CAHUTapHbIE HOPMbI 1 HOPMbI 6E30MACHOCTW);

€) noTeHUWa/lbHble MOCNEACTBUMS Heyjad B CBSA3UM C  XapakTepoM MpOAyKUMM W YCNyr: Takve Heyaaun
MOMyT HaxouTbCA B AManasoHe OT MOTeHUMaslbHO haTasibHbIX  (HamprMep, [/10X0oe MaHvMpoBaHve  6esonac-
HOCTV [IOPOXHOrO [BWKEHUS NpW Crydae MOXET NpuMBOAUTL K aBapusiM) A0 (DaKTopoB, KOTOpble MPUBOOAT K
noTepe YOOBMETBOPEHHOCTV MOTpeGuTenein (HanpuMep, HeCTolkMe 4YepHwWia Ha TkaHu BeayT K noTepe LBeTa
WM OKpALLIMBAHUIO).

Ecrm TpeboBaHMA K BXOAHbIM [aHHbIM MPOTVMBOpPEYaT WM €CTb TPYAHOCTM C WX UCTOMb30BaHUEM W
[OCTVDKEHVEM, OpraHm3aLmMs A0/MKHA BbIMOMHUTL Ae/CTBUSA MO pa3peLleHuto Takyx BOMPOCOB.

8.3.4 CpepacTsa yrpaB/eHs MPOEKTUPOBAHNEM W Pa3paboTKoi

Mocne TOrO Kak BXOAHble [JaHHble OMpederieHbl, [AEATENbHOCTb MO MPOEKTMPOBaHWMIO W paspaboTke ©
CpenctBa  ynpaeneHns [O0/DkHbl  OblMb  peasM30BaHbl B COOTBETCTBMM C  M/1laHOM A1 obecneyeHust  pesyrib-
TaTMBHOCTM NpoLiecca.

[JedAtensHocTb NO  aHa/mM3y, BepudMKaLyM U Ba/MaUyn  SIBASIETCS  CyLUECTBEHHOW Mpy  yrNpaBieHn
MPOLECCOM  MPOEKTVMPOBaHMS U pa3paboTki, MO3TOMYy WX  BbIMNOSHEHWE  [O/MDKHO  OblTb  pe3yNbTaTvBHLIM.
OpraHuzaups 4omkHa 0becneynTb:

a) uyToGbl BeCb MEpPCOHasl, BOB/IEYEHHbI B [ESATENILHOCTH MO  MPOEKTMPOBaHUIO W paspaboTke, 6bin
OCBEAOM/IEH U MOJIHOCTLIO MOHVMMa TpeboBaHWS MOTPEOUTEN WM KOHEYHOTO MOMb30BaTeNsl, a Tawke KOHeY-
Hbli HameueHHbI pesynbrar. OTKIOHeHMS OT 3TUX TpeboBaHWii, Hanpumep, Npu  M1aHAPOBAHAN  MOBbILLEHUS
SKCTUTyaTaUMOHHbIX  XapakTepUCTUK  NPOAyKUMM  HEOOGXOOMMO  PacCMOTPETb  OTHOCUMTESIBHO — pa3/iMuHbIX — dhak-
TOPOB. HANPUMEp TakKX, kak NPOCTOTa UCMOJ1b30BaHNS:

b)  odmuMasbHble MPOBEPKM  3aM/IaHMPOBaHHBIX — 3TanMOB  MPOEKTUPOBaHWMSE U pa3paboTkM UM Hammumst
BbIXOAHbIX [aHHbIX KaKOOrO 3Tana A1 NOATBEPXKAEHMS TOro, YTO OHW OTBEYaT TPeboBaHWMAM K  BXOOHBIM
JaHHbIM,  MASHTUCOULMPYIOT  MPOBMEMbl U COdEPXAT pelleHVss  (MEepPCOHasl, He BOB/IEYEHHbI B KOHKPETHbIE
aTanbl npolecca MPOEKTVPOBaHMS W pa3paboTKi, MOXET ObiTb BOB/IEYEH B €M0 aHa/M3, BKIOYasA Tex, Kro
BOB/IEYEH B NPOM3BOACTBO MPOAYKUMM WM YC/IyTM, a Takke COOTBETCTBYHOLWX MOTPEOUTENENR, KOHEUHbIX
NoMb30BaTese N MOCTABLLVKOB);
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C) npoBedeHve BepudMKaumy As OBECreyeHWst Toro, UTO BCe  WAEHTU(MLMPOBaHHble B  Hauvase
npouecca NPOEKTUPOBaHWS U pa3paboTkn TpeboBaHUA BbINOMHAKTCS; Ans  6onee  KpymHbIX MPOEKTOB  MPOLECcC
MOXET OblTb MOAe/ieH Ha KIoYeBble 3Tarnbl C MpPOBeAeHVEM BepudmMKauy MO OKOHYaHUM  KadKAOro  3Tana;
[esATensHOCTL MO BepudMKaL MOXET BKHOUATb B Ce6St:

1) BbINO/IHEHWE ANTBTEPHATUBHBIX PACUETOB.

2) cpaBHEHVe HOBOTO MPOEKTa CaHa/OMYHbIM NMPOBEPEHHBIM MPOEKTOM.
3) NpoBeAeHWe UCTbITaHWIA N AEMOHCTPALMIA.

4) npoBepKy AOKYMEHTaLMK 3Tana NpoeKTUPOBaHNS [0 BbIMYCKa;

d) npoBemeHve BaMaLMM A8 OGECTEYeHWs TOTO, UTO KOHEYHas MpoAykuust ww  ycnyra  6yayt
YOOBMETBOPSATL  MOTPEGHOCTAM  MOTPEOUTENE WM KOHEYHbIX MO/b30BaTeNiel Mnpu  MCMo/b30BaHMM MO MpsiMo*
My Ha3HaUEHWIO; AeATe/IbHOCTb M0 BA/IMAALIMN MOXET BK/TOYaTh B CEOS:

1) MapKeTVHIOBble 1CCef0BaHNS.

2) 3KcryaTauMoHHbIE UCTIbITaHMS.

3) MOoaenMpoBaHue 1 UCTIbITaHWS B 3aaHHbIX YC/I0BUSX SKCTUTyaTaLmn.

4) yacTU4HOE MOAENMPOBAHNE U UCTIbITaHUS (HaNPUMEP, UCTIbITaHME CMOCOBHOCTU 3aHUs
BblAEPXaTb 3eM/IETPSICEHME),

5) KCrbITaHUs! KOHEYHbIM MOJb30BATENEM, MPEAOCTaBASOLLME 06PATHYHO CBSA3b (HanpuMep, 415
NPOrpamMMHbIX MPOEKTOB).

MpuMeuaHue — AHanuz, BepUUKaLMs U BasiMaaums MoryT 6biTb BbINO/IHEHb! B OHOM npoLiecce. Ecnv Bepu-
thukaumsi coBepLIAETCS KaK YacTb aHa13a Uy Bepudmkaums U Baugauust npoUcXoasT OGHOBPEMEHHO, HET HEO6Xoau-
MOCTU B MOBTOPEHUN AeATENbHOCTY.

€) ecrnM [fesdTenbHOCTb MO aHarmay, BepudvkaLum v BasMauuuv BbISIBMISET NpoGeMbl, AeVCTBUA M0 KX
paspeLLeHNo  OO/DKHBI  ObITb  OMpeaeneHbl:  Pesy/bTaTMBHOCTL  3TUX  AEWCTBUIA  JO/MKHA ObiTb  YacTbio  criegdy-
IOLLIEro aHam3a;

f) mOKyMeHTVpOBaHHas WHGhoOpMaLUM B OTHOLLEHWW AOEATEeNIbHOCTM MO aHamsy, Bepudvkauum u - Banm-
Jaumm  JomkHa 6biTb  COXpaHeHa Kak CBUAETENbCTBO TOMO, YTO JAeATENbHOCTb MO MPOEKTMPOBaHWMI0 M paspaboT-
ke Gbl1a BbIMOMHEHA KaK 3amn/1iaHMpPOoBaHo.

8.3.5 BbIxoAHble AaHHble MNPOEKTUPOBaHMS U pa3paboTki

BbixoaHble [aHHble MPOEKTVPOBaHUA U paspaboTkM  GyayT pas3MyaTeCsl B 3aBUCMMOCTM  OT  XapakTepa
npouecca MpPOEKTUPOBaHMA W paspaboTkM U TpebyembixX MpOAyKUMM W ycriyr. BbixogHble AaHHble NPOEKTVPOBa-
HUS W pa3paboTkM CTaHyT KIYEBLIMU BXOAHbIMM JaHHLIMW A1 MPOLECCOB MPOM3BOACTBA W MpPeAoCcTaB/ieHns
YCnyrut.

BbiXoaHblE [AaHHbIE MPOEKTVPOBAHUA U PaspaboTKM  [O/DKHbI  MPEQOCTaBNATb  HYXHYHO  MHGopMaumio A4S
BCEX MPOLECCOB, HEOOXOAUMbIX A5 TMOCTaBKA HaMEYeHHbIX MNpoayKumMM W yciyr (BKIKYas 3akymnku, Npous-
BOACTBO W [EATEeNbHOCTb MOC/Me MOCTaBKM), OHU Tawke A0/MKHbl ObiTb [JOCTATOYHO YETKMMW /1 TOro, YTOObI
0ob6ecneunTb MOHMMaHME YYaCTHMKOB, KakvMe [eiicTBUS HeobGXoaMMO MpeafpuHATb U B Kakoil  mocnefosa-
TEeNbHOCTW.

BbIX0aHbIE AAaHHbIE MPOEKTUPOBAHNS MOTYT BK/IHOUATH B CEOS:

* yepTexu, creumbukaumm Ha NPoAyKUMO  (BKMOYas NoApOOHOCTM  coxpaHeHust),  cneuudovkaumm  Ha
mMarepuasibl, TPe60BaHNS K UCTbITAHWAM,

* crieumdrkaLmm Ha NPOLLECChI, On1caHne Heo6X0AUMOro MPOM3BOACTBEHHOMO 060PYAOBaHUS,

* CTpOWTESbHbIE N/1aHbl Y TEXHUYECKME pacyeTbl (Hanpumep, MPOYHOCTb, CEACMOCTOMKOCTL);

* MEHI0, PELLENTbI, CNOCOObLI MPUrOTOB/IEHNS MILLY, PYKOBOACTBA MO 3KCM/Tyatauym.

3TU BbIXOAHbIE AaHHbIE AO/KHbI:

a) ykasblBaTb, KakMMm 06pa3om OyayT BbINO/HEHbI TPebOBaHWMS K BXOAHbIM  daHHbIM  (CM. MyHKT 8.3.3,
nepeyncrieHns a) — e));

b) Oblb [OCTATOYHbIMK, YTOObI 06ecneudTb, YTO BCe Moc/eaylolWye MPOLEecchl, Heobxoaumble  AsiA
MOCTaBKA MPOAYKUMM W YC/yr, MOMyT OblTb BbIMNOMHEHbI, YYATbIBas, KTO W B KakMx OOCTOsTeNnbCTBax OyaeT
MCMO/b30BaTb Kavkablii BbIXOS,

C) NpedocTaBnsATb YETKY0 WHopMaumio O TpeboBaHMAX B  OTHOLIEHWM MOHUTOPVHIA W U3MEPEHW,
BKMIOYas AeTa/mzaumio  /IH0ObIX  KpUTEPUMEB MPUEMKM MPOLECCOB, MPOAYKUMM WM YCAYr, MOCTaBNSEMbIX BHELL-
HUMV NOCTaBLLVKaMU, 1 BbIMyCKa MPOAYKLN U YCIYT;

d) npepoctaBnATb 06S3ATENBHYI0 MHOPMaLMI0O O XapaKTepuCTMKax NpoAyKUMM W YCayr, 4Tobbl rapaH-
TpOBaTb MPOM3BOACTBO MPOAYKUMM U MPefocTaB/ieHMe yciyr 6e30macHbIM M MOAXOASAWWM  CMocoboMm, a Taioke
PasbsiCHEHNA MO  WCMOMb30BaHUIO NPOAYKUMM WM yeiyr  (Hanmpumep, WHCTPYKUM M0 MPUMEHEHWMIO  fiekap-
CTBEHHbIX CPEACTB, XPaHEHVIO MPOAYKTOB MUTAHWS U/ MO TOMY, Kak OUMLLaTh MPOAYKLNIO).
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8.3.6  I3MEeHeHs1 NPOEKTUPOBAHWIS 1 Pa3paboTKy

CMbICT  HAcTOsILLEr0 MyHKTa — B OMPefeNieHnM, aHa/mM3e U YNpaBfeHWM W3MEHEHUSIMK, BHECEHHbIMM B
TeueHMe WM ToC/ie Mpouecca MPOEKTMPOBaHWMA U paspabotkn. OpraHvsaumsi  OO/DkHA — paccMaTpuBaTh — Kak
YacTb npouecca MNPOEKTMPOBAHUS W PaspaboTki  B3aWMOAEWCTBUS € ApYrMKM  MpoueccaMu Wi 3aHTEpeco-
BaHHbIMM ~ CTOpOHaMW  (HampuMep, MOTPEOUTENAMM WM BHELUHMMW  MOCTaBLWKAMU)M  YyunTbIBaTb  STOMPUONPB-
[IeNeHNN N3MEHEHWIA MPOEKTUPOBaHWS! 1 Pa3paboTKU.

V3meHeHVst MOTyT BO3HWKaTb B pe3ysibTate  JioGoro  AelicTBUs B paMKax CUCTEMbl  MeHeMmKMEHTa
KauyecTBa 1 Ha SI6oM 3Tare, B TOM Uic/e:

a) BXofe peanm3aLm NpoLiecca NPOEKTUPOBaHMS 1 paspaboTKM:

b) TMocne BbiMycka 1 0f06PEHMs BbIXOAHbIX AaHHBIX MPOEKTUPOBAHWS 11 Pa3paboTKU:

C) KaKk pe3ynbTar MOHWTOPUHTA YAOBMETBOPEHHOCTU MOTPEGUTENE W AEATENIbHOCTUM  BHELUHWX MOCTaB-
LLVIKOB.

JIOKyMEHTMPOBaHHasi  MHDOPMaLWs, COXPaHAIOLWAsiCH B OTHOLIEHUM W3MEHEHMIA MPOEKTUPOBaHWMS W pas-
paboTKN. MOXeT BK/oUaTb Pe3y/bTaTbl OLEHKA BAUSHUS W3MEHEHWIA HA COCTaBHblE YacTU WM Ha MPOAyKUMHO
WM YCIyry, KOTOpble YXe TOCTaBfeHbl WM MpefocTaBfieHbl. B pesynbrate NpoBefeHust aHamsa, Bepudivika-
UMM W Ba/MOALMM YacTO MOXET MOSIBMATLCA  [IOKYMEHTUPOBAHHas WHJopMaLys, AeTanmMavpytollas  M3MeHe-
HUS  MPOEKTVPOBaHWS U pa3paboTkKi. B AOKyMEHTUpOBaHHOM WHchopMaLmy MoryT 6biTb Tak e  MoApoGHO
onucaHbl  [elicTBUSI, MPEeAnpuHsTble AN 3aTPOHYTbIX  MOCMEAyIOLWMX MPOLECCOB  (Hampumep,  3akyrku, MNpo-
M3BOACTBO. MOCTaBKa MPOAYKLWM WV NPeaoCTaBeHe YC/IyTH), U Kak 3TO Gbl10 COOBLLIEHO.

8.4 YnpasneHve npoueccamu, NPoayKUME 1 ycriyramm, NocTaB/ISeMbIMN BHELLH/MM
nocTaBLLKamm

8.4.1 OO6LMe NonoxeHus

BHelWH/e nOCTaBKM BK/IOYAKOT /OGO MpPOLECC, NPOAYKUMIO WA YCYTMOT BHELLHETO MOCTaBLUMKA, KOTO-
pbIM/  OpraHuM3aumMs  Hanpsamyro He ynpasnseT. OpraHu3auusa HeceT OTBETCTBEHHOCTb 3a ObGecrneyeHve CcooT-
BETCTBUA MPOLLECCOB, MPOAYKLWN U YCIyT, NMOCTaB/IAEMbIX BHELLHVMM NOCTaBLLMKaMK, ee TpeGoBaHNAM.

OpraHu3auys fomKHa onpeaemTh:

a) kakne BHYTPEHHME MpOLECChl  B3aMMOAEWCTBYIOT C  MpoLeccamu,  MOCTaB/ISIEMbIMU  BHELLHAMM
MOCTaBLLIMKaMK, U Kakoe B/IMSiHWE STV MOCTaBKWN OKas3bIBAKOT Ha Pesy/ibTarbl AeATe/TbHOCTY;

b) Kakve mMarepuasibl, KOMMOHEHTbI WM  YCNyrW, TMOCTaB/seMble BHELUHMMW MOCTaBLUyKamy, 06pasyroT
4acTb KOHEYHOI MPOAYKLIN UIN YCYT UK SBASIKOTCS KPUTUYHBIMU [/151 NOCTaBKW NPOLYKLWW WK YCIYTY;

C) TpeboBaHMA U CreUMasibHble CpeACcTBa YNpaB/ieHVst A8 MPUMEHEHWs] NS KaKAO/ BHELUHel MocTas-
KA B 3aBUCMMOCTVM OT B/USIHWS, KOTOPOE OHW MOMyT OkasaTb Ha (OyHKUMOHMpOBaHVEe W pesynbTatbl OesTe/bHOC-
TV OpraHnsaLmn.

Hanpuivep, opraHm3aums MOXeT NoTpeboBaTh, HTOOb!:

. COOTBETCTBME  Cbipbsi  TEXHWYECKOM  crieuudvkalum — NoABeprasiocb  Bepudhmkaumm  MocpeacTBoM
KOHTPO/IS1 UM UCTIbITaHWIA;

. [eATenbHOCTb MO TEXHWYECKOMY — OOC/yXVBaHWio,  MpefocTaBnsieMas  NapTHepCKo  KoMMaHWew,
BbIMOMHANACh  /MUAMK,  VMEIOLMMM  KOHKPETHYIO  KOMMETEHTHOCTb, W C  WCMOMb30BaHWeM  6e30macHoro
060pya0BaHMsI.

OpraHuzaupsi  JO/DKHA  YCTAHOBUTb MPOLECC MO  MEHEMKMEHTY BHELLHWMX MOCTaBLUMKOB, KOTOPbIA  yunTbl-
BaeT TakMe IaKTopbl, KaK OuUeHka, O0TO0p, MOHWUTOPWHI  pPe3ynbTaToB  AEATENIbHOCT W KpUTEpUM  aHanmsa.
Kputepui  [O/MKHbI  OCHOBbIBATLCA HA  KOHKPETHbIX TpebOoBaHUSX, OMPeAeneHHbIX /19 Kakaoro  MocTasLumka.
BHegpeHve Takoro npolecca MO3BOMIAET OpraHusauM  UMETbYETKOE MOHMMaHWe  CyLLECTBYIOLLMX — BO3MOXHOC-
Teli BHELHMX MOCTaBLMKOB U WAEHTUMUMPOBATL Mpo6esbl B TOM. YTO AO/DKHO ObITb, MPUBOAS K pa3paboTke
nnaHa passuTUs /1 peLLEHNs STUX NPOG/IeMm.

8.4.2 Tunw cTeneHb ynpas/ieHna BHELLHMMM NMOCTaBKamu

Tvn 1 CcTeneHb YMpaBNeHWs 3aBUCAT OT TOTO, HACKO/IbKO MOryT MOB/MMATbL MPOLECC, MPOAYKUMA WM yCiy-
ra, noCTaB/sieMble BHELLHUMW MOCTaBLUMKaMK, Ha COOTBETCTBME TpebOBaHWAM K MPOAYKUMW WU ycnyram
opraHm3aumm. OpraHusaums  [o/bkHa  OnpefenvTb, Kakve creuvasibHble  CpeacTsa  YMpaBfeHus  O0/MKHbl - ObITb
BHE[pPEHbl B OTHOLIEHMM BHELUHEro MocTaBlwka. Llenblo 3Tvx Ccpeacts  ynpaB/ieHVss  SBNSETCA  obecredeHve
TOrO, 4YTO MOCTaBKa MPOAYKUMM WM ycryrn OyAeT BbIMOSIHEHA B COOTBETCTBUM C  3ar/laHMpOBaHHbIMK  COrfa-
LLEHVSIMM U YTO NPOAYKLUMSA UK yenyra 6yayT COOTBETCTBOBATL TPEOOBAHUSM.

[lefictBys, KOTOpble MOMYT OblTb  YYTEHbI, BK/HOYAIOT BXOJHOW KOHTPO/b, CEPTUCOUKATLI aHa/M3a, ayauTbl
BTOPOI1 CTOPOHBI, UCTIbITaHWS, OLIEHKY CTATUCTUYECKUX AAHHBIX U NoKasaTesei AesTenbHOCTU.

8.4.3 VHdopmauus, npefocTasnsemas BHELLHM MOCTaBLLyiKaMm

CMbIC1 HacCTosILLEro MyHKTa — B 0GECreyvYeHnn 4YETKOrO [OBEAEHVSI OpraHvsauueinn TpeboBaHUiA M Heob-
XOAVMbIX Vi CPeACTB YNpaB/IeHst, YTOObI MOTYUUTb YBEPEHHOCTb, YTO NPOLIECCHI, MPOAYKLS U YCITYTI.
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MOCTABNSIEMbIE  BHELUHAMW  MOCTaBLUMKAMM, HE OKa3biBAOT ~OTPULIATENIbHOTOB/MSHUST HAa ee  [esiTeNlbHOCTb  Uin
Ha y/j0B/IETBOPEHHOCTL NOTPEOUTENEN.

OpraH/sauys  fo/pkHa oBecneumBatb MOSHOTY W YETKOCTb TpeGoBaHWiA U yuuTbiBaTb  fitlo6ble  MOTEHLW-
afbHble NpoGTeMbl; 06e CTOPOHbI A0/MKHbI OblTb COMMACHbI CTaMm, uTo TpebyeTcs. OpraHusaLUysi MOXeT paspa-
GaTbiBaTb MOMMTUKM, PYKOBOACTBA, Website, GLO/IIETEHN, KOHTPAKTbl, 3aKasbl Ha 3aKymky M T. 4. Ha OCHoBe
COI/1aCcoBaHHbIX TPEGOBAHWIA.

8.5 T[pon3BoACTBO NPOAYKLMN 1 MPEeLOCTaB/IeHE YCyr

85.1 YnpasneHve Npovn3BOACTBOM MPOAYKLMWN 1 NPeSoCTaBNeHneM YCryr

OpraHvzauysi  Jo/bkHa co3fdaBaTb  YCIOBUS A1 YNPaB/eHUst MPOM3BOACTBOM  MPOAyKUMM WM npegocTas-
JeHvieM ycnyr 47151 06ecneyeHns BbINoMHEHVS KpUTEPUEB, OnpeaeieHHbIX B COOTBETCTBIM C 8.1.

OpraHuzaumsi  [O/MKHA  pacCcMOTpeTb  MOMHbIA UMK MPOM3BOACTBA  MPOAYKUMM U MPeAoCTaB/eHns  ycyr
npu onpefeneHun Toro, 4YTo [AO/MKHO OblTb  YMpaB/seMbIM, BkIlOYass TpeboBaHUA K AeATeslbHOCTM  rocre
noctaBkM (Takve, Kak rapaHTUM U obpalleHne C npeTeHsusamy). Bce crnegyowye nNpUMEHVMbIE  acrekTbl
[OO/MKHbI BbITb YYTEHbI:

a) nepcoHa (Hanpumep, KOMNETEHTHOCTbL, CMIOCOBHOCTY, ApYrue YenoBeyeckme qraktopbl);

b) pecypcol (Hanpumep, TpebyeMble MaTeprasibl, 060PyA0BaHNE, BPEMS);

C) MeTogpl (Hanpumep, AENCTBISA, KPUTUYECKME KOHTPOSIbHbIE TOUKM, MPOLEAYpbI).

B 3aBMCMMOCTVM OT XapakTepa €e BWAOB [eATeSIbHOCTW OpraHM3aLmMs MOXET WMeTb MpPOLECChl, KoTopble
He MoryT OblTb BepUMUMPOBaHbI MNOCNEAYOWYIMA  MOHUTOPUHIOM U U3MEPEHUAMW. Takve npouecchl TpebytoT
BamMpaumn. Bammpgaums — 9T0 NOATBEPXAEHWE, uepe3 MpefcTaB/ieHVe OOBbEKTUBHBIX — CBUAETENLCTB,  TOrO,
yto TPeGoBaHWA K KOHKPETHOMY WCMOMb30BaHIO WM MPUMEHeHUI0 ObUM  BbINOSHEHbl. Ecnv  opraHmsaums  He
MPMMEHSET Ba/MgAUMIO 471 TakMX MPOLECCOB, TO PUCK MNOSTyYEHUS HECOOTBETCTBYIOLWMX BbIXOAHbIX —AAHHLIX
WM NpeTeH3uiA OT NoTpebuTeseli NoBbILLIAETCS.

Mpouecceol, KoTopble TPeGYHOT BaNAALN, BKIKOHAOT, Hanpumvep:

e TpaH3aKm B OGaHKax, KOTOpble 3aBUCAT KaK OT (OYHKUMOHMPOBaHUS WHCPOPMALIMOHHBIX CUCTEM, TaK W
OT /MLa, BbIMOMHSAIOLLIENO NPOLIeCC;

* MpenocTaB/ieHre YCIyry Npy HEMOCPEACTBEHHOM B3aVMMOAECTBUM C NOTpebuTeem:

e 3aBOACKYID TepMMYeckytd 006paboTky, rae KosebaHus Temneparypbl MeyYM MOryT MPUBECTU K CHUDKEHWIO
PYHKUMOHAUTEHOCTY MM COKPALLIEHWHO YXU3HEHHOTO LKA MPOAYKLN.

85.2 VgeHTudhmrkaLums 1 NpocrexmBaemMocTb

PaznuuHble MeToabl MAEHTUVKAUMMA  BbIXOAOB [AO/DKHbI MPUMEHSTLCH  OpraHMsauveil B 3aBUCMMOCTM  OT
Xapaktepa npogykumu wid  ycnyrn. [py  onpegeneHum Cpeacts  MAeHTUMKaUMM — credyeT  yuuTbiBaTb — Crie-
aytouee:

a) no4vemy BbIXOAblI HEOGXOAUMO NAEHTUULIMPOBATL:

b) Ha KaKoM aTarne unm atanax npoLecca BbINOHAETCA MAEHTUGIMKALIMA Y KaK OHA BbINO/HSETCS.

CpefcTBa naeHTUhmKaLn MOryT pas/iniarbCsl B 3aBMCMMOCTU OT XapakTepa BbIXOA0B, Hanpumvep:

* KOA. HasBaHWe WM WX COYETAHME MOMYT ObiTb MCMOMb30BaHbl A1 WUAEHTUCOMKALMM  KOHTPaKTa Win
3aKasa Ha 3aKyrky:

- HOMep MapTuK, MOCTOSIHHAst MaPKVPOBKA UM STUKETKA Ha (IU3NUECKOI YacTy MPOAYKLNL;

- BUOMMbIA  OMBUYECKVIA MpU3HAK, YKasbiBAOLWMIA Ha MpefocTaBfieHne YCayri, Takoii kak ybopka B roc-
TUHMLLE.

B Tex cnydasix, korga cylwlectByeT TpeboBaHMe J00TC/IEXVBAHMIO BbIXOAOB, OpraHuMsauMst [o/bkHa obec-
neyntb.  YTOObl  COOTBETCTBYIOLAA  [OKYMEHTMPOBaHHas  MHAOpMauMa O  KaOOM  UOEHTUMLMPOBAHHOM
BbIXOZE COXpaHs/Iach 1 bblia AOCTYNHa.

8.5.3 Co6CTBEHHOCTL NOTPEGUTENEN N BHELLHUX NMOCTABLLMKOB

CMbIC/T HaCTOALLErO MNyHKTa 3aKioyaeTca B OOecneyeHun Toro, 4Tobbl COBCTBEHHOCTb, HEe MpuHam/exa-
LLiasA opraHy3aLmm, HO HaXOAALLASACH NOA, ee yrpaseHueM, 6blia 3alumiLeHa.

CoOGCTBEHHOCTE  MOXET OblTb  MaTepuasibHOA 1M HemaTepuasbHOW  (Hampymep, MaTepuas, WHCTPYMEHTI,
MOMELLEHNsT  MOTpebuTens,  UHTEe/IeKTyalbHas ~ COGCTBEHHOCTb WM MEPCOHa/lbHble  AaHHble).  [leicTaus,
KOTOpble OpraHM3aLmna Ao/KHa NPEeANPUHATL /19 3aLyThl, ByayT 3aBUCETb OT TWMNa COBCTBEHHOCTW.

BnageneL, cobCTBEHHOCTU [OMKEH ObITb YETKO MAEHTUMLIMPOBAH Y U3BECTEH B OpraHm3aLmm.

Bepudbrkaumsi  COBCTBEHHOCTW, €CnM  OpraHu3aumsi  GepeT ee nof  ynpasfeHue, SBASETCA  BaXHbIM
3/1eMEHTOM  (Hanpvmep, MOMIoOXeHNe WM IM3VYECKME  YCMIOBUSA, TOYHOCTb MEPCOHasbHBIX  AaHHbIX).  [aHHas
BEpUdMKaLWS [OSDKHA BbINOSTHATLCS Ha PerynspHO OCHOBe.

HasHaueHne Tpebyemoii B [JaHHOM MyHKTE [JOKYMEHTUPOBAHHOW WHGIOpMaLMM 3aKoyaeTtcs B TOM. UTO-
Obl 0GecneunTb BO3MOXHOCTb  UCMOSIb30BaHUS  COOTBETCTBYHOLLEW  MHCpopMaumM  O711  TOYHOTO  YBEAOMJ/IEHWS
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noTpebutens WM BHELLHEr0 MoOCTaBlMka B TeX C/yyasX, Korga COOCTBEHHOCTb YTepsiHa, MoBpexaeHa win
VHbIM 06pa30M NpU3HaHa HEMPUrGAHOW WK ee MCMO0/b30BaHME HEBO3MOXHO.

854 CoxpaHeHve

CoxpaHeHne MOXeT TpeboBaTbCA B Npouecce MPOM3BOACTBA NPOAYKUMM W NPeAoCTaB/eHUs  YCIyr.
OpraHvzaupst Jo/mkka onpefensTs Te BbIXOAbl, KOTOpble MOMYT YXyAWWTb WM paspyluuTb, a Tawke MOoBAuSTh
Ha COOTBETCTBUE MPOAYKLWN U YCITyTW, U BHEAPSATb COOTBETCTBYIOLLME METO/bI COXPaHEHWs, HarnpuMep:

a) BbIXOAOM MOXeT ObITb VHJIOpMaUWs, KoTopas MpefocTaB/seT CBuUAeTesbcTBa MpoBeaeHust  6G6aHkoM
TpaH3akUMM W KoTopast A0/DkHa OblTb  COXpaHEHa C  MOMOLLI0  (OM3UYECKMX WM S/IEKTPOHHLIX METOA0B WK
oboux:

b) Ha Cwlage TrOTOBOW MPOAYKUMU METOAbl COXPaHeHUs MOryT OGecneunTb LEefIoCTHOCTb, MAeHTUdMKa-
LMo Wiy 6e30MacHoCTb MPOAYKUMN [ KOHKPETHBIX 3TaroB WM MNPOLECCOB, TakMX Kak XpaHeHue, obpalleHve
WM TPaHCMopTMPOBKa.

8 3aBMCYMOCTVM OT Xapaktepa BWAOB [EATeNIbHOCTM MOXET noTpeboBaTbCs onpeae/ T MeTodbl Ccoxpa-
HEHUA NS /I06OM 4YacTV WM KOMIMOHEHTa, KOTopble OyfAyT BK/IHOUEHbI B KOHEUHYHO MPOAYKUMIO (Hampumep, Ans
M3roToB/IeHUs WM cOopKM), win Ana  o6opyaoBaHUs WM MHAOpPMaUWK,  KPUTWMYHBIX — [AN1S MpeaocTaB/eHns
ycnyrv  (Hanpumep, [JaHHble, Heobxogumble [/ TEXHWYECKON MOAAEPXKKA Mocfe  MocTaBkM — NoTpeduTtento
[JOoMaLLHEero KOMMboTEPA).

8.5.5 [leAatenbHOCTb Nocsie NoCcTaBku

CMbIC1  HacToslLEro nNyHKTa — B 06ecreyeHun BbINOSHEHNS]  OpraHv3auueil  COOTBETCTBYHOLLMX —Tpebo-
BaHWA Mocrie TOro, Kak NpOAyKUMS WM ycnyra MOCTaB/eHbl, MpU3HaBas, 4YTO Ha MOCTaBKe He 3aKaHuMBaeTCs
OTBETCTBEHHOCTb OpraHM3aLyn.

Mpn onpegeneHun  OeATeNIbHOCTM  NOC/e  MOCTaBKM — OpraHM3aLus  JO/kHa  yudTbiBaTb  HE  TOSbKO
M3BeCTHble TpeboBaHVSA (HanmpuMep, MpasBoBble WM TPebGOBaHUA NOTPeOUTENs), HO Tawke U BEepPOSTHOCTb TOro,
4yTO MPOAYKUMS WM yCnyra He OTBeyalT TpeboBaHUsAM, Kak TO OXuAaniocb, M MOryT noTpeboBatbcs AasibHeit-
wre gelicteus.  Puck  HeydOBMETBOPEHHOCTM  MOTpebuTeneil wia  NoTepu  MOTEHUMasIbHOM  BO3MOXHOCTU
YBE/MUMBAETCS, €C/IM  OpraHM3auMs He paccMmaTpuBaeT MOTEeHUMasibHble W YCTaHOB/IeHHble  JeiCcTBuA  nocrie
MOCTaBKN.

MpyMepb! AeATeNIbHOCTY NOC/IE NOCTaBKY BKOYaOT B cebs:

a) B3AUMOAENWCTBMEC NOTPEOUTENSAMM A/19 MOATBEPKAEHWS TOro, YAOBMETBOPST /M WX MNPOAYKUMA Win
yenym,

b) ycTaHOBKa 060pyA0BaHMS HA MECTE U YTUIM3aLIMA CTaporo 060pyA0BaHWs NOTpeduTens;

C) KOHTPaKTHbIE COrMaLleHns, Takne Kak rapaHTm 1 TEXHUYeCKas nogaepxka.

d) poctyn noTpebuTtenein K OHNaliH-MHGOpMaUMK, OTHOCALLENCS K MOCTaBke MPOAYKUMW WA YCIYT,
HanpyimMep cTaTyc pelicoB: YacTo 3aAaBaemble Bonpock! (FAQS).

8.5.6 YnpasreHve nsMeHeHAMN

OTOT NyHKT KacaeTcs  W3MEHEeHWil, KOTopble MPOMCXOAAT B TEYeHVWe MPOM3BOACTBA  MPOAyKUMM 1
npefocTaB/ieHns  YCayr UM KOTopble MOryT MOB/WSATb  Ha COOTBETCTBME TpeboBaHuAM. OpraHm3aums  Ao/mkka
obecrneunTb  COXpaHeHue  LefIoCTHOCTM  MPOM3BOACTBA  NPOAYKUMM WU MPefocTaB/ieHnst  yCiyr  MOCpeacTBOM
YNPaBMeHNsT STUMM W3MEHEHVSIMU U aHa/M3a MpeanpuHATbIX JECTBUA, a Taioke PacCMOTPEHMEM TOro, Kak 310
B/IMSIET HA CPeLCTBA YNpaB/ieHVs, BHeApeHHbIe B COOTBETCTBUN C 8.5.1.

MpUUnHbl  M3MEHEHMI A MOTYT BapbMpPOBATLCH, WM OpraHM3aumst [o/dkHa ObiTb OCBeAOM/IEHA O HUX B Xode
nnaHnpoBaHna  fdestenbHocT (cM. 6.3 1 8.1): Hanmpumep, HeobXOAUMOCTb B W3MEHEHUM MOXET ObiTb UHULWK-
poBaHa BHELLHMM MOCTaBLUMKOM (HanpyMep, 3aAepKki MOCTaBOK WM BOMPOCbI MO KAYeCTBy), BHYTPEHHUMU
chaktopamn  (Hanpuvep, KpPUTMYECKWA  OTka3  00OpY[OBaHWS, MEPVOAWYECKE  HECOOTBETCTBYHOLLME  BbIXOAbI)
WM BHELWHVMM dhakTopamy  (HampuMep, HOBbIA WA M3MEHEHHbI MOTpebuTeslb WM HOpPMaTVBHbIE  NpaBOBble
TpeboBaHus).

[nsa  v3MeHeHWi opraHuzauus  Jo/bkHA  MPYMEHATb  CUCTEMHbIA M LUMPOKWA  noaxod. TvnndHas  aest-
TEeNbHOCTb MO YNPAaB/IEHUIO N3MEHEHMSIMM BK/IKOHAET B CEOS:

a) aHa/ms;

b) BepudmKaLmIo WM BaNEALMIO [0 BHEAPEHUS:

C) YTBEPXOEHVE, BKHOHas 0f06peHre NoTpeduTens, Npyu HEO06X0AMMOCTH:

d) peanmzaLmMio MEPONPUSTUIA, BKTHOUAs MOAMGIMKALIVIIO 3/IEMEHTOB CUCTEMbI MEHEDKMEHTA KaUeCTBa.

B HeKoTopbIX Cyyasix pe3ynbTaTbl BHEAPEHNS U3MEHEHWI MOTYT MOCY)XTb BXOAHBIMU AaHHbIMU A5
NPOEeKTMPOBaHWs 1 paspaboTku (cm. 8.3.1 1 8.3.6).

8 3aBMCUMMOCTM OT XapakTepa W3MEeHEeHWi opraHu3aums Oo/dkHa onpejenTb MOoTpeGHOCTb B pernctpa-
UMM U COXpaHEHUM [OOKYMEHTMPOBAHHOW WHGopMaumM, a Taioke opmar, B KOTOPOM OHa [JO/KHa  ObITb
3aperMcTprpoBaHa 1 coxpaHeHa.
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MprMepbl BKMOYAOT B cebs:

* TPOTOKOSIblaHa/M30BAEATEILHOCTY;

* pesy/nbTaTtbl Bepudimkauyn 1 BaniaaLum:

e CBEOEHVS O J/iMUAX, CaHKLVOHVPYIOLLMX BHEAPEHWe W3MeHeHuid (BKIKUas noTpeduTeneil, ecnm Heob-
XO[VMO).

8.6 Bbinyck npoayKLwm 1 ycnyr

CMbICT HaCTOSILLIEro MyHKTa 3aKk/loYaeTcss B 0OecrneyeHun MpoBefeHUs MPOBEPKA MNPOAYKUMM W YCIyr Ha
COOTBETCTBME  HEMOCPEACTBEHHO MNepef,  BbIMyCKOM M MOCTaBKOM  COMIaCHO  3ar/1aHMpOBaHHbIM  KpUTEPUSIM
npvemku(cm. 8.1).

Nnuo(a). caHKUMOHMPYHOLLEE”®) KOHEYHbIA  BbIMyCK MPOAyKUMM WM YCNyr, [A0/DKHO(bI) ObiTb  MPOCIEXU-
BaeMbIM®). 3TO MOXeT OblTb  AOCTUrHYTO  MOCPEACTBOM  COXPaHEeHWs  [OKYMEHTUPOBaHHOV  MHhopMaLmm,
Takoi Kak noanucb OfOOPMBLLETO U@, WM 4epe3 [OKyMEeHTauuio, [ETa/M3VPYIOLLYI0 paspelleHie Ha asTo-
MaTVyeckuin  BbIMyCK MPOAYKUMM MPU  BbINO/IHEHWW  OMPEAE/IEHHbIX  KPUTEPUEB  (HanmpuMep, aBTOMaTUYecKoe
3MIEKTPOHHOE  paspeLleHVe Mnnatexa A1 OHNaiH-npofax). PaspelleHve Ha  BbiMyck NPOAYKUMM WA YCyT
MOXET Taioke ObITb OrnpefesnieHo MOCPeACTBOM — COXpPaHeHUs  AOKYMEHTVMPOBAHHOW  MHAopMaLy  COOTBETCTBY-
FOLLMX 11, KaK onpeseneHo A0/MKHOCTHOW MHCTPYKLVER, yPOBHEM NOSIHOMOYMIA WAV TOMY NOAOGHBIM.

8.7 YnpaBneHue HeCOOTBETCTBYHOLLMMM pesy/ibTataMu NpoLLeccoB

87.1 CMbICT  HACTOSILLEro MyHKTa 3aK/ioYaeTcs B MPedynpeXxaeHWn nepexofa  HEeCOOTBETCTBYHILLIMX
pe3ynbTatoB Ha cregylowmii  sTan wam K - notpe6utento.  CyluecTBYIOT — pas/iMuHble  Crocobbl — ynpasrieHns
HECOOTBETCTBYHOLLWIMM pe3y/bTaramu:

a) KOppeKLMs HECOOTBETCTBUS 4/19 06ecreveHns ero COOTBETCTBYS,

b) MOMHOE yCTpaHeHMe HECOOTBETCTBUSA 13 MPOLIECCa.

CreneHb ynpaBneHusl, HeooXoaVMas O/ OpraHusauuM, 3aBUCUT OT  XapakTepa HeCOOTBETCTBUA W €ro
NOTEHLMASILHOIO BIUSIHUS.

Ecnm  BbllieykasaHHble  CPeACTBA  YNpaB/eHWs  HEBO3MOXHbI,  OpraHuM3aLmst  A0/KHA — MHAGOPMMPOBATh
notpebutens W Apyrve COOTBETCTBYIOLLME 3auHTEpeCcOBaHHble CTOPOHbI O TOM, YTO HECOOTBETCTBME U €ro
noTeHUMasIbHbIE MNOCNEACTBUS ObU MAEHTUULMPOBAHDI.

Ecnm HecooTBeTCTBME 6bU10 OBHAPYXEHO Moc/e TOro, KaK OHO Mepelwio Ha Credylowuwidi stan wiv yxe
Ob10  nepefjaHo  MOTPeOWUTENO,  OpraHM3auMs  Oo/DkHAa  MPEeAnpuHSATb  COOTBETCTBYHOLLUME — AEWCTBUA  ANs
NpeaoTBpaLLEHNS HENpeAHaMEePEHHOIO UCTOMNb30BaHUS U HeXeraTe lbHbIX NOCNeACTBUN.

Takvie feicTBIUA MOMYT BK/IKOUATb B Ce6S:

e OT3bIBbl (HampuMep, K3-3a BOMPOCOB 6E30MacHOCTY, TakMX Kak HenpaBWIbHbIA COCTaB  JIEKAPCTBEHHOMO
cpeacTsa);

> MPUOCTAHOB/IEHNE WM U3bATAE HEUCTIPaBHbIX MPOAYKUMM WM ycnyr (Hanpumep, W3-3a  HempaBWIbHOM
MapKUPOBKA Ha MULLEBOM MPOAYKUMM Cpoka FOAHOCTW, WM HeMpaBWIbHLIX LEH B Katasiore, WM HEBO3MOXHOC-
TV NPEAOCTaB/IEHVIS YCTYTU, KaK OMCaHO);

* MOBTOPHasA 0bpaboTka:

- YCTpaHeHe WM yMeHbLLEHWE HECOOTBETCTBYA [0 COI/TaCOBAHHOIO NPYeMIEMOTO YPOBHSI.

Ecrm Takve cpefactBa  yMpaB/ieHWst HEBO3MOXHbl, TO B 3aBUCMMOCTM OT XapakTepa HeCOOTBETCTBUS
MOXET ObITb AOCTUIHYTO COMlalleHMe C  noTpebuTeneM O paspelleHny  UCTOMb30BaTb  HECOOTBETCTBYHOLLVE
npoaykUMio 1 yciyrn. B 3Toi cuTyauum paspelleHue AO0/MKHO 6blTb  JaHO  COOTEEeTCTBYHOLWMM(M)  SiMLoM(amm)
(cm. nyHKT 7.2. nepeuncneHye d). u 8.6) nnm npu HeoGxoaAMMOCTY NoTpeduTenem (cMm. 8.2.1).

B cnyyasix npoueccoB 0GC/MYXUBaHUA C  HEMOCPEACTBEHHbIM  yyacTVeM MOTPe6UTeNs HECOOTBETCTBYHO-
Was npoaykuus He wuaeHTUdbmumpyetcs, noka He OyaeT nocTaeneHa noTpebutento. o 3Toli npuunHe  6Osb-
LUMHCTBO OpraHv3auuini - mMpUMeHsloT TpebosaHns u3  10.2 HecooTBETCTBMSI M KOPpeKTupylowme geiictans
npw paboTe ¢ Takm TpeboBaHMeM.

Mprvep MOXET BKIHOYATb ABMAKOMMAHMIO, MPEAOCTaB/SIOWLY0 MOMOLb, MWTaHWen (W) MNpOXVBaH/E B
pesynbTare 3afepxki pelica [OMOMEHTAErooTNpaB/IEHMs WM MOKa naccaxvipHe OyaeT nepepervcTprpoBaH
Ha Apyroii peiic.

8.7.2 CMbIC/T HACTOALLErO MyHKTA 3ak/ioyaeTcsl B OTC/IEXMBAHUM  HECOOTBETCTBYHOLLMX — pe3y/bTartos,
[JeicTBAA MO KOPPEeKUMM  HECOOTBETCTBUW, MPUHSTBIX  KOPPEKTVPYIOLWLMX Mep [AnA  MpeaoTBpalleHust  MoBTope-
HUS HECOOTBETCTBWIA, @ Talkke TeX /L. KOTOpble OTBETCTBEHHbI 32 OJ0OpeHVe BbIMycka HECOOTBETCTBYHOLLEN
NPOAYKLMM U YCIYT.

PerictpaumMss U1 coxpaHeHue  [OKYMEHTMPOBAHHOW  WH(popMaumyM O  BbILLENEPEUMC/IEHHOM  rapaHTUpyeT,
UTO MPOLECChl Y yMLIEHbl U OMTUMM3MPOBaHbI; CKOPPEKTVPOBaHHbIE pabounMe VHCTPYKUMKM, MNpouecchl M npoue-
Oypbl  [eTanv3vipoBaHbl  Ans  OGyayllero  UCMOMb30BaHUS; MHpOpMauMsi nepefaHa  COOTBETCTBYHOLLMM  ULAM
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Kak a opraHmsaumm (CM. NyHKT 7.2, nepeuvcnieHve d)). Tak u 3a ee npegensi (cm. 8.2.1). 3Tta [AOKYMEHTUpPOBaH*
Masi HChopMAaLYISt MOXET Taloke ObITb UCMO/b30BaHa KAKOCHOBA A/151 aHa/3a TEHAEHUMIA HECOOTBETCTBUIA.

OpraHuzauyss  go/mkHa  0becrneunTb, 4TOObl  3aperncTpypoBaHHast UM COXpaHeHHast uHcbopmauus  copep-
Xasia nogpobHOCTU HECOOTBETCTBWWA, MPEANpPUHATLIX  AENCTBUIA  A/19  KOPPEKUW, CMSArYeHUs WM  COOBLUEHVS O
HUX, JI0ObIX MOSyYEHHbIX paspeLleHniA Ha OTKIOHEHWS (Hampumep, CcorflalleHMe ¢ MnoTpebutesieM O TOM. 4TO
NpoayKUMA WM YC/yrM MOMyT UCMO/Mb30BaTLCH HECMOTPS Ha HECOOTBETCTBME), a Tawke TeX. KI0 CaHKUMOHU-
poBas1 BbINO/IHEHWNE TaKVX JEACTBUIA.

9 OuEeHKa pe3ynbTaToB AESTE/IbHOCTY

9.1 MOHUTOPUHT, U3MEPEHME, aHas I3 U OLIEHKA

9.1.1 O6Lme nonoxeHus

Ona Toro uTtoGbl oOnpefenuTb, AOCTUraOTCA /1M HameueHHble pesysbTatbl, OpraHv3auum TpebyeTcs npo-
BOAWUTb MOHWTOPWMHT W  U3MepPeHVst. JTOT pasgen TpebyeT OT opraHvsaumy  onpefenitb, kakue noTpebHoCcTU
[JO/KHbI  ObITb  MOABEPrHYTbI MOHMTOPUHIY W M3MEPEHUID, a Talkke Kakme MeToAbl [AO/DKHbl WCMOMb30BaTbes  Ans
OLIEHKM pe3y/bTaToB AeATe/IbHOCTU U pe3y/ibTaTUBHOCTU CUCTEMbI MEHEDKMEHTA KaYeCTBa.

Mpn onpefeneHnn, Kakve MNOTPEGHOCTM AO/KHbI ObiTb  MOABEPrHYTbl  MOHUTOPUHTY U (MK)  U3MEPEHWIO,
opraH/zaumst [O/DKHa pPacCMOTpeTb AelcTBUsA, Tpebyemble B [ApyrvX pasfjenax, TakMx kak paspaboTka cucrte-
Mbl MeHeMKMeHTa KayecTBa W eenpoueccoB(CM. 4.4), MN/aHMpoBaHWe W YyhpasfieHve [esaTesibHoCTbio (CMm.  8.1),
VAOB/IETBOPEHHOCTb MoTpebuTteneli (cMm. 9.1.2). aHam3 1 oueHka (cM. 9.1.3). BHyTpeHHue ayauTtbl (cM. 9.2) u
aHa/m13 Co CTOPOHbI pykoBoAcTBa (cm. 9.3).

OpraHuzaupsi  Taloke [O/xHa onpefennTb, Kak OyayT nNpoBOAUTBCA  MOHWUTOPWHI, U3MepeHue, aHanm3 W
oueHKa, a Tawke pecypcbl (cMm. 7.15), KoTopble noTpebytoTcs. OpraHusaums [0/DKHa PellnTb, Kakylo  [OKy-
MEHTUPOBaHHY0 MHhopMaLIMio TReByeTCs PervcTprpoBaTh 1 COXPaHATL Kak CBAETEbCTBO Pe3y/bTaToB.

9.1.2 Y[OoBMeTBOPEHHOCTL NOTpebuTenel

HacTosumin  nyHKT HaueneH Ha MosiydyeHVe OT3bIBOB OT NOTpeduteneil. 310 obecneuvBaeT cuctematu-
yeckuii MOAXOA, K MOHMMaHUIO BOCTIPUATUA MOTPEOUTENsMM MPOAYKUMM W YCyr opraHvsaLuM, a Tawke Obum n
YA0B/IETBOPEHbI MOTPEBHOCTU U OXUAAHNIS.

Onpocbl  noTpebuTteneii — 3TO TOMbKO OAMH U3 METOOB MOMyYeHMs OT3bIBOB. OpraHuzaums  O0/mkHa
paccMatpvBaTb  pas/inuHble  MeToAbl MosydeHus  WHdpopmauwy, Gasupyrolyecs Ha  Tune noTtpebutens  (Hanpu-
Mep.  6usHec—Om3HeC, OuM3HeC—IOTpebuTeNb,  TOCYAApPCTBEHHAass  Cyx6a,  NpaBuUTENIbCTBO,  MHTEPHET—OM3-
Hec). OpraHvzaums MOXeT onpefesmtb  MeToA(bl), KOTOpble OHa XOYeT MCMOoNb30BaTb. 3TW  METofdbl  MOryT
BK/HOYATb, HO HE OrPaHNYMBATLCS:

a) 0rpocC MHEHWI;

b) cBsA3b C noTpeduTensmm (cm. 8.2.1):

C) [aHHble OT NOTPEBUTENSA O KAaYeCTBe MOCTaB/IEHHbIX MPOAYKLWN 1 YCIYT;

d) aHanm3 4o/m pbiHKa;

e) GnarogapHocTu;

0 npeTeHsuu:

) pekrnamaLyn rno rapaHTuu;
h) aunepckue otyetb!:

i) coumanbHbie CMI. Takve Kak website 1 4ockn 06bABNEHNIA;

j) 3anpochi;

K) ny6nuvkyemasi MHchopmaums, Takas Kak raseTbl U XypHasbl.

OpraHuzauysi  [o/mkHa OnpefenuTb  MoTpebuTeneil, OT KOTOpbIX OHA XO4YeT MosyyaTb 06paTHylo  MHAIop-
Mauuio 06 YAOBNETBOPEHHOCTW, WUTO, Kak/M 0Opa3oM OCYLLECTBAATb MOHWUTOPUMHT 3TWX AaHHbIX. OpraHvsaumm
MOTYT peLlarb, 3anpaumBarb /i 06paTHyl0 CBA3b OT KaKAOTO MOTPEOUTENS NP 3aBepLUeHWn CornalleHns win
MCMOMb30BaTb  MPEACTaBUTENbHYIO  BbIOOPKY, 6GasvipylolLylocs Ha  LUENeBOM  KOMMYECTBE  NPOAaX,  MOCTOSHHBIX
WM HOBbIX MOTPEOUTENsIX. 3TO MOXET BbIMOMHATLCA Ha MOCTOSHHON OCHOBE WM C  OMpederieHHOR nepuoawy-
HOCTb}0. YCTaHOB/IEHHO OpraHm3aLmei.

OpraHuzaupsi  fo/dkHa  ObITb — CrocobHa  onpefermTb  CTeneHb  YOBMETBOPEHHOCTW roTpebuteneli  nocne
MPOBEJEHVST aHa/M3a W OUEHKA pe3ynbTatoB, a Tawke MpeanpuHATb [AeiCTBUS Ha OCHOBEe 3TOi  MHopMaLymn.
Ora vHdopMaumsA [o/MKHA paccMaTpyBaTLCA Kak BXOAHble [aHHble [ aHa/m3a CO CTOpPOHbl  PyKOBOACTBA U
UCMOMb30BaTLC 4719  ONpedenieHnss B MOTPEOHOCTM  OeWCTBUA  ANa  Y/ydleHWs  yAOBMETBOPEHHOCTU  MOTpe-
ouTenei.
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9.1.3 AHa/13 1 OLeHKa

Hactoswmin nyHkT TpebyeT OT oOpraHu3aumy MPOBEAEHVSI aHa/M3a W OUEHKW [aHHbIX, MOYyYeHHbIX M0
pesynbTataM MOHUTOpPVMHIA W W3MEPEHWs, CLUEblo  OnpefeneHns BbIMOMHEHWs TpeboBaHWiA  KhpoueccaMm, Mpo-
OYyKUMM 1 yCryram.

OpraHvzauysi  [o/kHa  OnpeaevnTb  COOTBETCTBYHOLLME [AaHHble 1 aHa/msa. Bblbop  AaHHbIX  OOSDKEH
rapaHTVPOBAaTh, YTO aHa/IU3 W OLIEHKA MOTYT OblITb YCTAHOB/IEHbI A/1S1:

a) onpeaeneHys YPoBHS yAOBNETBOPEHHOCTN NOTpebUTenei;

b) ob6ecrneyeHVst TOro, YTO OpraHM3aLs BbIMOMHAET N1aHb|;

C) OLEHKU TOrO, KaK paboTaroT BHELLUHME MOCTaBLLMKY;

i) onpeneneHns pesybTaTVBHOCTY AECTBUIA, NPEANPUHSTLIX B OTHOLLIEHNN PUCKOB 1 BOSMOXHOCTENA.

MpyMepbl MCTOYHMKOB AaHHbIX MOMYT BK/KOUaTb, HO HE OTPaHNYMBATLCS:

* pe3y/bTarbl MOHATOPUHIA BOCTIPUSTUS MOTpeGUTenes;

* CcTaTyC Uereii B 06/1acTv KauecTsa:

* aHa/3 AENCTBUIA HA COBELLIAHMSX MO PYCKaM 1 BO3MOXHOCTSIM (HanpumMep, NPOTOKO/ bl COBELL@HUIA);

* BbINO/IHEHME MPOEKTOB M0 M/1aHy (HanpuMep, BIOHKET 1 CPOKK);

* CBOEBpEMeHHast NOCTaBKa U Ka4eCTBO (HarnpuMep, 0TKasbl) BHELLHUX NMOCTABLLVKOB;

e MPOAYKUMS:  KOMIMYECTBO  MPOM3BEAEHHOrO  MPOAYKTa, COOTBETCTBME  YCTAHOB/IEHHbIM  TPeGOBaHUAM
(Hanpvmep, noTpebuTensl, 3akoHoAaTeslbHbIM,  HOPMAaTVMBHLIM  MPaBOBbIM), KOMMYECTBO 4YacTeli Ha  MWUIMOH
(PPM), nepeBog, B 0TX04b! WK Nepeaeska, CBoeBpeMeHHas MoCTaBka, BbIMOHEHVE 3aKas3a;

- MpegocTaBfieHMe YCMyr: BpeMs OXuaHus B ovepedy, CBUAETENBLCTBO — paspelleHVss  BOMPOCOB
noTpeduTens, NPOCToTa AOCTyNa, TOYHOCTb, OOLLWIA NOPSA0K U YACTOTA, ARYKETHOBHOCTb.

OpraHvzauysi  AO/DKHA  YYnTbiBaTb, C  KakO MNEepUOAMYHOCTBI0 OHa  OydeT aHa/m3vpoBaTb W OLEHMBaTb
[JaHHble, KOTOpble MOMONYT uMAeHTUMUMPOBaTL 06M1acTM  ANS  YAydleHWs. 3TO MOXET 3aBUCETbOT  CrocoBHOC-
TV OpraHM3aLum UCMo/b30BaTb  MHGIOPMALMIO B S/IEKTPOHHOM  BMAE MO CPaBHEHWIO C  Py4HON  MOATOTOBKOMA
JaHHbIX. OpraHuzaums  go/dkHa  obecrieuntb, 4YTOObI MeTofbl W [aHHble O kadecTBe (Hanpumep, 6ecnpuw-
CTpacTHble, MO/Hble, TOYHble, KBa/MPMUMPOBaHHbIE) (CM. 7.1.5) npeaocTaBns/mM  MOMesHyl0  MHGIoOpMaLmio  Ans
MPVMHATUA  peLleHuii  pykoBOACTBOM.  CTaTtuctuyeckue MeTogbl MOryT  ObiTb  MOME3HbIMU - MHCTPYMEHTaMM 4715
MPOLLECCOB aHaM3a 1 OLIEHKN.

BbiXoaHble [aHHbIe aHa/M3a M OLUEHKa YacTo MpeACTaBfeHbl B BUAE OOKYMEHTVMPOBAHHOW  MHGopMaLmm,
Takoli KaK aHa/mM3bl WM OTYETbl O TEHAEHUMSX, M OKa3bIBAIOTCA BXOAHbIMM [JaHHLIMW /1 aHa/mM3a CO CTOPOHbI
pykoBoacTBa. 10 3TOA MpuuMHE 3TO AO/KHO ObiTb NpeACTaB/ieHO B BUAe, MO3BOMSHOLLEM OMPEeAeMTb Heobxo-
OUMOCTb  BbINOSIHEHNS  KakUX-Mbo AelicTBuiA. B TO Bpems Kak aHa/M3 M OUeHKYy 4acTo OTHOCAT K aHa/m3y Cco
CTOPOHbl  PYKOBOACTBA, OpraHuzaumsi [O0/DKka OnpefenvTb  COOTBETCTBYHOLLYIO MEPUOAMYHOCTb, MpY  3TOM  OHa
MOXET TalKe PELLNTL BbINO/HATL 3TOT aHa/TM3 Yallle, HaNMprMEep Ha eXXeJHEBHbLIX COBELLGHNSIX.

PesynbTartbl aHa/mM3a M OUEHKM NPeAoCTaBnsioT MHGOpMaUMio A1s  OpraHvsaumn, KoTopasi MOXET MOo3BO-
JmMTb  €eli  onpefenuTb  pesynbTaTbl  AeATeNbHOCTM U Pesy/bTaTMBHOCTb  CUCTEMbI  MEHEMKMEHTA kadectBa W
Nobble HEOHXOANMbIE U3MEHEHUSI.

9.2 BHyTpEeHHWIA ayauT

921 LUenb BHYTPEHHUX ayOuTOB 3aK/HOHYaeTcsa B MNOJyYEHUM WHGIOpMaUyM O pesysibTarax [edTeSlbHOC-
TM W pesynbTaTVBHOCTM CUCTEMbl MEHEMKMEHTA KayecTBa C OecnpucTpacTHOM TOukM 3peHusi, A1 obecrieve-
HWS  YBEPEHHOCTM B TOM. YTO 3alv/laHMpoBaHHble MEPONpPUSATUS  BbINOMIHEHBI W 4YTO CUCTEMA  MEHeMKMeHTa
KayecTBa pe3y/ibTaTvBHO BHEAPEHa 1 NoaAepXMBaETCA.

BHyTpEHHVEe ayouTbl [OO/DKHbI OUEHMBaTb BCE 3/IEMEHTbl CUCTEMbl MEHEeKMEHTA KayecTBa OpraHvsaumn
M aHa/M3MpoBaTb  JOKYMEHTUPOBaHHYIO MHpopMaumio  (Takylo, Kak BHYTPEHHME TMpouedypbl, 4YepTexu, crie-
umdvkaumn.  CTaHZdapTbl; TpeboBaHMS  NOTPeGWTEeneR; 3akoHodaTesbHble W HOpMaTVBHbIE MNpaBoBble  Tpebo-
BaHWS:  KOPMoOpaTuBHbIE CUCTEMbI MEHEMKMEHTA), a Talkke HabnogaTb 3a J/MuamK, KOTopble  BbINOSHSAOT
pa6ory.

BHyTpeHHVe ayauTbl [O/mkHbl  OMpeaenvTb, COOTBETCTBYET JIM CUCTEMa MeHe[MKMEHTa KadyecTBa Tpebo-
BaHMAM WMCO 9001. XoTa opraHusaups [o/hkHa CTpeMUTLCA K TOMy, YTOObl ee cucTteMa MeHeMKMeHTa CooT-
BETCTBOBa/la BCEM MpyMeHUMbIM  TpeboBaHuaM WMCO 9001. He cywlectByeT TpeboBaHWs, 4TOObl —KaXKablid
pazgen MICO 9001 v npoLecc B cucTeMe MeHeMKMEHTa KavecTBa bl OLIEHEHbI B X0 KaXKAOro ayauTa.

922  OpraHv3auus [O/xHA YCTaHas/MBaTb, BHEOPATb W MOAAEPKVBATL Mporpavmy ayaura.  [porpav-
Ma ayauta  yCTaHaB/BaeT MeporpusaTus  A/11  OQHOTO WM HECKOSIbKUX — ay[uTOB, 3arnsiaHMpOBaHHbIX B KOH-
KPETHbIE CPOKM W HanpaB/eHHbIX Ha 06ecneyeHme pesysbTaTMBHOCTU CUCTEMbI MEHEKMEHTA KaYeCcTBa.

MporpavmMa ayauta [O/DkHA  Onpeaensts  MepuoguyHOCTL  MPOBEAEHVs  ayauToB — opraHusauueli. 3710
MOXET OblTb AOCTUTHYTO MOCPEACTBOM YCTaHOB/EHWS rpadivka ayfutoB (Hanpumep, MOMECSYHO, KBapTaslbHO,
exerogHo). Mpu onpeaeneH!n NepUoaNYHOCTY OpraHmU3aLys AOMHKHA NPUMEHNTb PUCK-OPUEHTUPOEAHHOE
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MbILL/IEHWE W PacCMOTPETb, KaKvyacTO BbIMOMHATL MPOLIECC, KakpasBUTUKAKC/IOXKEH npouecc. Nobble n3MeHe-
HUS B Mnpouecce, a Takke Lenu nporpaMmmbl BHYTpeHHero ayauta. Hanpumep, 6ornee 3pesnble MpoLecchl,
BEPOATHO, TPEOYIOT MeHee 4acTbiX BHYTPEHHUX ayauToB. bonee cnoxHble npoueccbl MoryT Tpe6osatb 6osiee
YacTbIX BHYTPEHHWX ayauToB. [epeyeHb BXOAHBLIX [AHHbIX A1 PACCMOTPEHUSA NPV NaHUpoBaHWW ayauToB
BK/IHOYAET, HO He orpaHnyMBaeTCa:

a) BaXHOCTb NPOLECCOB;

b) npuopuTETHI PYKOBOLACTBA:

C) pesynbTartbl AeATeIbHOCTU NPOLECCOB;

d) wv3meHeHus, BvAOLWME HA OpraH3auuio:

€) pesynbTartbl NpeablayLnx ayauTos;

0 AvHaMUWKy NpeTeH3ui OT noTpebuTenei;

[) 3aKoHoAaTesbHble U HOPMAaTVBHbIE MPaBOBbIE BOMPOCHI.

Mporpamma BHYTPEHHMX ayAWTOB OpraHu3auuy AO/HKHA Takke yCTaHas/MBaTb METOAbl, WUCMOMb3yeMble
ONa ayauToB; 3TW MeTOoAbl MOTYT BK/OYaTb MHTEPBbLIO, HAGNAEHNS, BIOOPKY 1 aHanu3 nHopmauum. OpraHu-
3auMmn OOMKHbI NNaHMpoBaTb U NPOBOAUTL ayuTbl B COOTBETCTBMU C TPEOGOBAHUSIMU CUCTEMbI MEHEKMEHTa
KayecTBa, NPOEKTOB W/ MPOLECCOB, a He KOH(EeTHbIX pa3gesnos VICO 9001.

Mpy HasHayeHWW NuUL 408 NPOBefeHWs ayauToB opraHv3auus [o/hkHa o6ecneuntb O0O6BEKTUBHOCTb U
6ecnpucTpacTHOCTL npouecca ayauTta. 10 BO3MOXHOCTU BHYTPEHHVE ayAuTopbl He [AO/MKHblI MPoBepsTb
COBCTBEHHYI0 paboTy. B HEKOTOpbIX C/lyyasx, 0CO6EHHO B MasibiX OpraHuM3aumsax Uan Ha nnowankax opraHusa-
unn. roe TpebytoTea cneumasibHble 3HaHWUS, Ny MOXeT noTpeboBaTbCA NPOBEPUTL erocO6CTBEHHYO paboTy.
B aToii cuTyauum y opraHusaumm fO/MKEH ObiTb BHYTPEHHUIA ayanTop No paboTe C KOMIEeron Wam A0/MKHbI ObiTb
pe3ynbTaTbl, NpoaHa/IM3MpPOBaHHble KOMMeroli wnum pykoBogutTenem Ans obecneyeHus 6GecnpucTpacTHOCTU
pesynbLTaTos.

Kak yacTb 37O [eATenbHOCTU OpraHm3auvs AO/MKHa onpefenuTb KpuTepun n obnacTb A5 Kax[oro
BHYTpPeHHero ayauta. Kputepun MOryT 6bITb onpefesieHbl KOHKPETHbIMY CTaHgaptamu unu TpeboBaHusaMM, a
061acTbl0 MOTYT ObITb KOHKpPETHble MNoApasfeneHns, AVHUA NPOAYKLMKU, MPOLECChl, 34aHUS, COOPYXEHUs W
NHXEHepHble ceTu. [NsA opraHusauuun, BHeApsiolei 6oee ofHOro cTaHfapTa Ha CUCTEMbl MEHeKMEeHTa C
aHasI0rMYHbIMK  TPEeBOBaHUAMKN, MOXET OKa3aTbCH MOMEe3HbIM NPOBEeAEHMEe COBMECTHOro ayauta (Hanpumep,
ONs VHTErpupoBaHHOW WM KOMOMHMPOBAHHOW CUCTEMbI MEHEeMKMEHTa) B LE/AX COKPALLEHUs W3NULIHEN
paboTbl. 3Ta NHAOpPMaLus, Kak npasuio, Nnpeacras/eHa B niaHe ayaura.

Mocne 3aBeplUEeHUs KaxXAOro ayauta ero pesynbTaTbl AO0/MKHbI ObiTb COOOLLEHbI COOTBETCTBYHOLLEMY
pykoBoACTBY. Ha OCHOBaHMM 3TUX pe3y/ibTaToB MOXET NoTpeboBaTbCA COOTBETCTBYHOLLASA KOPPEKUUS WK
KoppekTupytowee paeiicteme. OpraHusaumm MOryT BblOMpaTb YCTAHOBUTbL KpuTepuu, korga TpebyeTcss Kop-
pekTupylollee AelicTBUe, OCHOBbLIBASACb Ha TSHKECTU HecoOoTBeTCTBMA. Kak npaBwio, opraHusaumn ycrtaHas-
NMBAIOT CPOKM [ANA pearnpoBaHus U KOPPeKLMW HeCcOOTBETCTBUIA [ANs ob6ecneyeHuss UX CBOEBPEMEHHOrO
yCTpaHeHus.

B xope ayauta npefocTtaBnisieTcs BO3MOXHOCTb HabnwgaTb YCNOBUSA, KOTOPble YAOBETBOPSAT Tpe-
60BaHNAM. HO MOryT ObITb MOTEHUMAsIbHO CrabbiMy CTOPOHaMW B CUCTEME MeHe[KMeHTa kayectsa. B aToM
cfydae, ecnv opraHuMsauus BK/OYaeT 3Ty MHopMaumio B OTYET NO ayauTy, PYKOBOACTBY NpefocTasnsercs
nHopMaLus AN NPUHATUSA peLleHnss 0 He06X0AUMOCTU UHNULMMPOBAHNUA AEACTBUS MO YNYULLEHWIO.

PesynbTaTbl BHYTPEHHUX ayAWTOB [O/MKHbI PErMCTPUPOBATLCA U COXPAHATLCA B BUAE OOKYMEHTUPOBaH-
HOM WHdOpMaUMK Kak CBWMAETENbCTBO peanusauuu nporpammbl ayauta. Mpumepbl pesynbTatoB ayavToB
MOryT BKNOYATb OTYeTbl 06 ayauTax, CBUAETEeNbCTBa NPEANPUHATBIX KOPPEKLMA 1 KOPPEKTUPYIOWUX AelCTBUIA
(Hanpumep, 06y4YeHue, akTya/M3npoBaHHas [OOKYMEHTMpOBaHHas WHgopmMauns). PesynbTarbl BHYTPEHHUX
ayMTOB HEO6XOAMMbI KaK BXOAHbIE AaHHble A/19 aHan3a co CTOPOHbI PYKOBOACTBA.

9.3 AHa/IM3 CO CTOPOHbI PYKOBOACTBA

9.3.1 O6LwWme nonoxeHns

AHanM3co CTOPOHbI PYKOBOACTBA — 3TO AEATE/bHOCTb, BbINOMHAEMAas BbICLUMM PYKOBOACTBOM BYyBS3Ke
CO cTpaTerMyeckum HanpasfieHWeM opraHusaumn. Ero uenb — npoaHaM3upoBatb WHGOPMaLMIo 0 yHKUU-
OHMPOBaHUM CUCTEMbI MEHEMKMEHTA KayecTBa A1 TOro, YTobbl onpenennTb, ABASETCS /N OHA:

a) noaxopsiiein — COOTBETCTBYET /I OHA CBOEMY HAa3HAYEHUIO;

b) afekBaTHOW —aocTaTouHa /M OHa;

C) pe3ynbTaTUBHON — MO-NPEXHEMY /M OHA AOCTUraeT HaMEeYEeHHbIX Pe3ybTaToB.

AHann3 co CTOPOHbI PYKOBOACTBA AO/HKEH MPOBOAMTLCA Yepes 3ansaHupoBaHHble UHTepBasbl. HeT Tpe-

60BaHNA. YTOObl BCe BXOJHble [AaHHble paccMaTpyMBa/IUCb 3a OAUH pas3. HO NaH AOJ/DKEH npegycmarpusatb
BbINo/IHEHNE TpeboBaHuii MCO 9001 B OTHOLUEHMM aHa/IM3a CO CTOPOHbI pykoBoAcTBa. OpraHmsauusi MoxeT
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BbIMO/IHATL @HasIM3 CO CTOPOHbI PYKOBOACTBA Kak OTAEfIbHO, Tak U B KOMOMHALUM COOTBETCTBYHOLMUX Meponpu*
ATWIA (HanpMMep, COBELLAHUS, OTYEThI).

Bpemsa nposefeHus aHasM3a CO CTOPOHbI PYKOBOACTBA MOXET OblTb 3anjiaHMpoBaHO OLHOBPEMEHHO C
OpyrMMn BUAaMu [enoBoi fesATeNnbHOCTW (Hanpumep, cTpaTerMyeckoe nnaHnposaHue, 6GU3Hec-naaHMpoBa-
HVe. exeroHble BCTpeuun, pabouve coBellaHus, Apyrve CTaHAapTHble aHasin3bl CUCTEMbl MEeHeKMEHTa) ANs
[06aBNeHNs LLEHHOCTU 1 UCKTIOUYEHNSA U3NNLLHUX MHOTOYNCIEHHBIX BCTPEY.

9.3.2 BxofHble faHHble aHa/mM3a Co CTOPOHbI PYKOBOACTBA

BxofHble faHHble aHann3a COo CTOPOHbl PYKOBOACTBA MPAMO OTHOCATCA K apyrum pasgenam MCO 9001,
BK/IlOYaA aHasM3 U OUEHKY AaHHbIX (CM. 9.1.3). BxogHble faHHble [O/MKHbLI UCMO/L30BaTLCA A1 OnpefesieHns
TEHAEHUMIA C Uenblo MPUHATUS PeLueHWin U BbINOSIHEHUS AEWCTBUIA, OTHOCALLUMXCA K CUCTEME MeHepKMeHTa
KayecTBa. BxogHble faHHble aHa/im3a Co CTOPOHbI PYKOBOACTBA MOrYT BK/HOYaTh:

a) cratyc feicTBuii U3 NpeaLecTBYHOLMX aHaIM30B CO CTOPOHbI PYKOBOACTBA:

b) W3MeHEeHVA BO BHELLUHWUX U BHYTPeHHUX drakTopax (cMm. 4.1);

C) YAOBNETBOPEHHOCTb NOTpebuteneli u OT3biBbl COOTBETCTBYIOLWIMX 3aMHTEPEeCcOBaHHbIX CTOPOH
(cm. 9.1.2):

d) uenun B o6nactn kavectsa (cMm. 6.2);

€) pesy/nbTartbl 4eATe/IbHOCTH MPOoLEeCcCOB U COOTBETCTBME NpoayKuun 1 ycnyr (cMm. 4.4 n 8.6);

f) HecooTBeTCTBUA U KOppeKTUpYoLWWe aeicTeus (cM. 10.2);

9) pe3synbTaTbl MOHUTOPUHTA 1 U3MepeHns (cm. 9.1.1);

h) pesynbTartbl ayamTtos (cMm. 9.2);

i) pe3ynbTartbl AeATE/IbHOCTU BHELLHMX NOCTaBLLUMKOB (CM. 8.4)

j) AoctatoyHocTbpecypcoB(cm.7.1);

K) pesynbTaTMBHOCTb NPEeANPUHATBLIX AEACTBUIA B OTHOLLEHUN PUCKOB M BO3MOXHOCTEN (CM. 6.1);

1) BO3MOXHOCTU A/18 ynyywenus (cm. 10.1).

OpraHu3aumn MOryT BK/OUaTb AOONHUTENbHbleAcnekTbleaHasl U3 Co CTOPOHbI PYKOBOACTBA (Takue, Kak
BBELlEHVME HOBOW NpoayKuuu, hMHaHCOBblE pe3y/ibTaTbl WU HOBble GM3HEC-BO3MOXHOCTU) A1S1 TOrO, YTOObI
onpefenntb, OOCTUraeT /in OpraHM3auusi ee HaMeyeHHbIX pe3ynbTaToB. ITO BKIOYAET TpeboBaHWs ApYrnx
pasgenos NCO 9001 (Takux. kak4.2), rge cywectsyeT TpeboBaHe N0 MOHUTOPUHTY U aHa/In3y MHGopMaLnn.

9.3.3 BbIXogHble faHHble aHa/iM3a CO CTOPOHbLI PyKOBOACTBA

BbIXofHble [faHHble aHanM3a CO CTOPOHbl PYKOBOACTBA [O/MKHbI BKIKOYATb pelleHus u OeicTBus B
OTHOLLEHUWM BO3MOXHOCTEW AN ynydweHus (cm. 10.1), HeobXxoAMMbIX WU3MeHeHuit (cMm. 6.3) B cucteme
MeHeMKMeHTa KadyecTBa U TpebyeMbix OONOMHUTENbHbLIX pecypcoB (cm. 7.1). CtaTtyc gelicTBuid, onpenesneH-
HbIX B XOfe aHann3a Co CTOPOHbl PYKOBOACTBA, AO/MKEH ObiTh BK/IOUEH Kak BXOAHbIE AaHHble A5 creaytoLero
aHanM3a CcO CTOPOHblI PYKOBOACTBA. 8 LeNAX obecrneyvyeHnss CBOEBPEMEHHOIO MNPUHATUA Mep opraHu3aums
[O/MKHA OCYLLECTB/IATL MOHUTOPUHT 1 NPOBOANUTL aHauIN3 3TUX AeiCTBUI Ha MOCTOAHHOM OCHOBE.

OpraHu3aumsa [o/hKHa PerucTpupoBaTb M COXpPaHATb [JOKYMEHTUPOBAHHYH WHGIOPMaLUio Kak cBuge-
TEeNbCTBO pe3y/nbTaTOB aHa/iM3a CO CTOPOHbl PYKOBOACTBA. [lpumMepbl [OKYMEHTUPOBAHHOW WHAOpMAaLUn
MOTYT BK/OYaTb Npe3eHTaLun, NPOTOKO bl COBELLAHWA NN OTHETDI.

10 YnyJwieHvne

10.1 O6wue NonoxeHus

Lienbio ynyulleHns asi opraHu3aumu sIBASOTCS NaHMpoBaHne M (akTUYeckoe BbINOSIHEHWE AeicTBuiA
ONs1 AOCTUXKEHWUS HaMEYeHHbIX Pe3ynbTaToB W MOBbIWEHUS YAOBETBOPEHHOCTY MoTpebuTeneii. BbisBneHune
BO3MOXHOCTEW A1 y/yulleHnsi NOMOraeT BbINOHATL TPEGOBAHUS U OXUAAHWUS MOTpebuteneli yepes ynyu-
LLIEHNE MPOAYKUUM U YCNYT, KOPPEKLMIO UK NPeaynpexaeHne HexenaTenbHbIX BAMSHUA 1 ynydlleHne pesyib-
TaToB AEATENbHOCTY U Pe3yNbTaTUBHOCTU CUCTEMbI MEHEI)KMEHTA KayecTBa.

CyLLECTBYIOT pa3/INyHble MEeTO/bl MPOBEAEHUS YNyULIEeHWIA, Takme Kak:

a) npopbiBHbIE MPOEKTbl, KOTOpble MPUBOAAT K WHHOBALMSIM, MEPECMOTPY M Y/yULIEHUsIM CYLLECTBY-
IOLLMX NPOLLECCOB U/IN K BHEAPEHWIO HOBbLIX NPOLIECCOB;

b) MOCTOSIHHAsi [AesiTe/IbHOCTb MO Y ydylleHuto He6GOoMbWMMKM  Liaramu, BbINOMHSeMas B pamkax
CYLLECTBYIOLLMX MPOLIECCOB;

C) yCTpaHeHWe NPUYMHbLI UMEIOLLLETOCSH HECOOTBETCTBUS.

B ro Bpemsi kak KoppekTupyollee aeiicteue (cm. 10.2) onpesensieT MeToAbl, HE06XoAMMbIe Afsi onpe-
JeneHnsi MpUYMH BbISBNEHHbIX MPoGaeM (M WUCK/IOYEHUS WX MOBTOPEHWUS)) COOTBETCTBYHOLUMM 06pasomM,
nocTosiHHoe ynydleHne (cM. 10.3) ABAseTca NpPoLEeccOoM BbINOSHEHUS] AEWCTBUIA Ha pPerynsipHoii ocHoBe As
BHeAPEHNsI COTlacoBaHHbIX pelleHuid, KOTopble A0/MKHbI MPUHECTY NOJTIOXUTE bHbIE Pe3y/bTaTbl.
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[JeicTBUs No ynyyweHno MoryT GbiTb CAenaHbl B OTHOLIEHWW NPOAYKUMU U YCIYr TaK Xe. Kak U B OTHO-
LUEHUN CUCTEMbI MEHEIXKMEHTA KauecTBa.

10.2 HecooTBeTCTBYUSI U KOPPEKTUpYIOLLVE AeincTBUA

10.2.1 Korga BO3HWKAEeT HEeCOOTBETCTBUE, BK/MOYasA NPETeH3UW, opraHusauus OOo/mKHA MNPeanpuHATb
[JefcTBuA no paccrefoBaHWio TOrO, YTO MOLUMO HEMpaBWbLHO, MO KOPPEeKuuW, ecnn 370 BO3MOXHO, M ANns
UCKMOYEHUss MOZOGHLIX Mpobnem B Oyayuwiem. OpraHu3aums [OO/MKHA CTPEMUTLCS YCTPaHUTb MPUYUHBLL 1
nocneAcTBUA BAVSHUA NPo6aeM, KOTOPbIe MOTYT UMEeTb OTpULlaTelbHoe BO3AeCTBMe Ha!

a) ee pesynbTaThl:

b) ee NpoayKLmio, YCIyru, NPOLLeCcChbl N CUCTEMY MEHe)KMeHTa KavyecTBa;

C) YAOBNETBOPEHHOCTL NOTpebuTeneil.

MoTeHunanbHble NCTOYHUKM UHGOPMALIMN O HECOOTBETCTBMAX BKOYAOT, HO HE OrpaHMYMBaloTCs:

* HabnwAeHNs BHYTPEHHUX U BHELUHMX ayauToB (cm. 9.2);

* pesynbTaTbl MOHUTOPUHIA U N3MEepPEeHUs (Hanpumep, KOHTPOb, AedeKTbl NPOAYKLN NN YCYT);

* HEeCOOTBETCTBYIOLLYIO NMPOAYKUMIO (CM. 8.7);

- NpeTeH3umn oT noTpebuTenei;

* HECOOTBETCTBUE 3aKOHOAATE/IbHbIM U HOPMATNBHbLIM NPaBOBbLIM TPE6GOBAHNAM:

* NPO6/IEMbICBHELLH/MM NOCTaBLUUKaMu (HanprMep, CBOEBPEMEHHOCTLMOCTABKN. BXOAHOM KOHTPO/Ib);

* BbISIB/IEHHbIE PAGOTHMKOM NPOG/IEMbI (HANPUMEp, C MOMOLLbIO ALLMKOB A5 NPEAIOXEHNIA);

* peknamauuv no rapaHTum.

OpraHu3auums [o/mkHa npeanpuHumMatb AefCcTBUS MO yNpaBfeHUo WK Koppekuun iboro HecooT-
BETCTBUSA. OTO MOXET OblTb [OCTUTHYTO CAEPXUBAHWEM NpPo6MeMbl, Noka MNpPOAO/DKAEeTCA pacciefoBaHue.
OpraHu3aumn MOXeT noTpeboBaTbCA CBA3ATbCA C MNOTPEOUTENSAMU WM BHELUHUMW MOCTaBLUuKamu, 4TOObI
CoOOWNTbL MM O HECOOTBETCTBUM W MpefocTaBuUTb MHGOPMAUMI0O O MNOTEHUMaNbHOM WU CYLLEeCTBYHOLLEM
B/IMSTHUM Ha NPOU3BEAEHHYIO NPOAYKLMIO UMW NpefoCTaBNEHHYIO YCNYTY.

OpraHu3auuss [Jo/mKHa paccMaTpuBaTb W aHa/M3upoBaTb HECOOTBETCTBME [AN1A  OonpefefieHns  ero
MPUYUHBLI U TOrO, CYLLECTBYET N OHO rAe-Nnbo elle. MOXET JIM OHO MOBTOPUTLCS WM BO3HUKHYTb B ApPYroW
obnactn. OpraHu3auus AO/HKHA OonpefenuTb 06bem [eicTBUiA, KOTOpble HEO6XO0AMMO NPeanpUHATb, OCHOBbI-
BasCb Ha MOTEHLWasSIbHOM B/IMAHWM HECOOTBETCTBMA. OpraHusaumsa AO/KHa BHeApATb /obble HeobxoauMble
[efCcTB/A, OCHOBAHHblE Ha 3TOM aHasm3e. 3TO MOXeT ObITb JOCTUIHYTO C MOMOLLbI0 Pas3/INYHbIX METOOB,
Ha3BaHHbIX fasiee, HO He OrpaHN4YMBasiCb MMMW: BbINOJSIHEHME aHa/n3a KOPHEBbIX MPUYUH; paspeLleHne
npo6aem MeToAoM «BOCEMb AMCUMNAMH» (8DS); ¢ MOMOLLbIO aHasM3a BUAOB U NocneacTeuin otkasos (FMEA)
Unu guarpamMmmbl NPUUUHHO-CNEACTBEHHbIX CBA3EN.

OpraHu3aumss [O/KHa aHanu3upoBaTb  Pesy/bTaTMBHOCTb — K&XXA0ro  KOppekTupylollero AelicTBus
nocpescTBOM NOATBEPXAEHMSA (Ha OCHOBE CBUAETENbCTBA) TOro, 4TO ObLIO peanM3oBaHO AeicTBUe unu
BbIMOJ/IHEHA KOPPEKUMS. STO MOXET ObITb AOCTUTHYTO NyTEM HabNo4eHVUa pesybTaToB NpoLeccoB unyu aHanu-
3a [OKYMEHTMPOBaHHON MHpopmauun. [ns obecneyeHnss yBepeHHOCT! B TOM. YTO pes3y/ibTaTMBHOE BHeppe-
HVe MOXeT OblITb BepuuLMPOBaHO, OpraHM3auMs MOXEeT YCTaHOBUTb COOTBETCTBYOLLlee BpeMmMs [Anis
BbINO/THEHNA HEOOXOANMbIX OEWCTBUIA, NPeXae Yem NMPOBOAUTL MX aHan3. DTO MOXET BapbMpoBaTbCs B 3aBU-
CMMOCTM OT C/IOXHOCTM M NOTPeBHOCTM B pecypcax (Hanpumep, 3akynka Npou3BOACTBEHHOrO 06OpYyAOBaHUS),
HEe0o6X0AUMbIX AN BbINOSIHEHWS AEelCTBUIA NO YCTPaHEHNI0 HECOOTBETCTBUS.

OpraHu3aumss [o/KHa pacCMOTpeTb, He MOXET /M BO3JeiCTBME NPeANpUHATOr0 KOPPEKTUPYHLLEro
[AelicTBMA BOAHOMO6NACTM CTaTb MPUYMHOI HEGNAronpuATHOrO BO34ENCTBUS B APYroi 06/1aCcTn opraHm3aumm.

Mocne aHanu3a KOPPEKTUPYIOLIMX AEACTBWIA opraHu3aums LO/DKKa pacCMOTpPeTb, CyLLecTByeT NN pUck
WM BO3MOXHOCTb, KOTOpblE paHee He 6blnn onpegeneHsl B xofe nnaHuposaHus (cm. 6.1). Mpu Heobxoau-
MOCTM B N/IAHWPOBAHNE A0/KHbI ObITb BHECEHbI U3MEHEHUSI.

10.2.2 OpraHu3aumst fO/HKHA PErMcCTpupoBaTb M COXPaHATb JOKYMEHTUPOBaHHYH MHAopMauuio, AemMo-
HCTPUPYIOLLYIO. Kakasl KOPpPeKUuUs WM KOpPeKTUpylolme AelcTBMSA Oblnn NpeanpuHAThI, BKIKYas XapakTtep
HecoOTBeTCTBUA (Hanmpumep, OTYET O HECOOTBETCTBMM, rpajauus HeCOOTBETCTBUS — 3HauuTeslbHble/He3Ha-
UMTa/IbHbIE); MPUMEpPbI MOTYT BK/OUYaTb (POPMbl KOPPEKTUPYHOLMX AeNCTBUA unuM 6asbl JaHHbIX, a Takke
CBUAETENbCTBA, AEMOHCTPUPYIOLLME, YTO AeCTBUSA Bblav NPeanpuHATHI.

10.3 TlocTosiHHOe ynydlieHue

OT opraHusauum TpeGyeTcsl MOCTOSHHO Y/ydlwaTb NPUroAHOCTb, afeKBaTHOCTb M pe3y/ibTaTUBHOCTb
CUCTEMBI MEHEIKMEHTA KauecTBa.

MocTosiHHOE Y/ydlleHWe MOXEeT BK/uaTb [JeliCTBUA MO MOBbIWEHWI0 COMAcOBaHHOCTU  BbIXOA0B
MPOLECCOB, MPOAYKUMM U yCnyre Lefiblo NOBbILEHUS] YPOBHA COOTBETCTBUSI BbIXOAOB WCHWXEHUS| OTKNOHEHUI
npouecca. 3TO BbINOSHAETCS A/ TOro, UTO6bl yAyylwaTth pe3ynbTaThl AesATe/IbHOCTWM OpraHusauyun U NoBbi-
LaTb BbIrogy A/1s1 ee noTpeduTenei n 3auHTepecoBaHHbIX CTOPOH.
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OpraHuzauusi go/mkHa paccMaTpuBaTh pesy/nbTaTbl aHam3a 1 oueHku (cm. 9.1.3) 1 aHasM3a co CTOPOHbI
pykoBogcTBa (cM. 9.3) Ans onpefeneHus TOro, Heo6XoAuMbl /M AENCTBUA MO MOCTOSIHHOMY Y/TyYLLEHWIO.
OpraHusauusi fo/kHa paccmaTpuBaTh AeNCTBUS, HeoGXoAVMble AN YNyUleHUs NPUrogHocTy, agekBaTHOCTY
N pPe3ynbTaTUBHOCTY CUCTEMbI MEHE)KMEHTA KauecTBa.

CyLIecTByeT HECKOMbKO METO/M0MOMMIA U MHCTPYMEHTOB, KOTOpbIE OpraHu3alusi MOXeT paccMoTpeTb ANs
BbINOSIHEHWS] AEWCTBUIA NO MOCTOSIHHOMY Y/yYLLEHWUIO: OHW BK/HOYAKOT, HO He orpaHuumBatoTcs: Lectb Curma,
6epexnnBoe NPousBoACTBO UK KaiigseH.

Kak pesynbTaTt AeiCcTBUiA MO MOCTOSHHOMY Y/yULIEHUIO OpraHu3auusl Ao/HKHA YBUAETb YAyulleHUs Ons
ee NpoAyKuMW, YCIyr 1 NPOLECCOB, a TaKKe Y/ydlleHuss B pesy/ibTatax AesTeNlbHOCT U pe3ysibTaTUBHOCTU ee
CcMCTEeMbl MEeHeKMEHTA KayecTaa.
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MpunoxeHne A
(cnpaBoyHoOE)

CBeflEHNS1 0 COOTBETCTBUM CChINIOYHbIX MEX/AYHAapPOAHbIX CTaHAapTOB
HaLMOHa/IbHBIM CTaHAapTaMm

Ta6nunuya Al

O6o3HAEHNE CChINIOHHOTO Crenexb O603HayveHne 1 HaMMeHOBaHNe COOTBETCTBYIOLLLETNO HALMOHA/ILHOIO CTaHJapTa
X[y Hepos Hor O C TeHAEP Te COOTBETCTBUA

1ISO 9000:201 S T FOCT P CO 9000—2015 «Cuctembl MeHekMeHTe kavyecTBe. OCHOB-
Hble MOJIOXEHUA U CnoBapb»

1ISO 9001:2015 0T FOCT P MCO 9001—2015 «CucTemMbl MEHE[KMEHTA KavecTBa. Tpebo-
BaHUA»

ISO/IEC 31010:2009 T FOCT P NCO/M3K 31010—2011 «MeHemKMEHT pucka. MeTofbl OLeHKM
pucka*

MpumeyaHune — B HacTosLel TBONULLE MCMOML30BaHO CnefytoLee yCr0BHOe 0603HaYeHre CTeNeHn cooT-
BETCTaMs CTaHOapTOB:
* FOT — naeHTUYHbIE CT BHAAPTSI.
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ISO 10019 Guidelines for the selection of quality management system consultants and use of their services
ISO 14001 Environmental management systems — Requirements with guidance for use

ISO 19011 Guidelines for auditing management systems

ISO 31000 Risk management— Principles and guidelines

ISO 37S0O0 Guidance on outsourcing

ISO/IEC 90003 Software engineering — Guidelines for the application of ISO 9001:2008 to computer software
IEC 31010 Risk management — Risk assessment techniques

IEC 60300-1. Dependability management — Part 1: Guidance for management and application

IEC 61160 Design review

Quality management pnnc”les. ISO?

Selection and use of the ISO 9000 family of standards. ISO’

ISO 9001 for Small Businesses — What to do? Advice from ISO/TC 176. ISO’

Integrated Use of Management System Standards. ISO'

www.lso.org/tc176/sc02/public

www.lso.org/tc176/IS09001AudrungPr8CtlcesGroup

1 Available from website: http://www.iso.org.
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